
 

 

 Information Bulletin #2 (14) (April – June 2011) 

1. “3G” Training for Tajik and Kyrgyz Clothing Companies 
 

20 trainers from Tajik and Kyrgyz clothing companies were introduced to the unique 

methodology of “3G Tailor” of Rajesh Bheda Consulting (www.rajeshbheda.com), a 

leading consulting company on the clothing industry in Asia, which reduces the training 

time drastically by about 75% and improves trainee efficiency.  
 

On 17-27 June 2011, the programme “Train the Trainer” was held in Bishkek, 

Kyrgyzstan, to train the Industrial Sewing Machine Operators representing Tajik and 

Kyrgyz clothing companies, with the expectation that the participants would implement 

this knowledge in their companies and train local staff. Tajikistan was represented by 

Dushanbe’s clothing factories “Guliston” and “Dilorom” and Khujand’s “Zinat” and 

“Textile City”. The training was held under ITC’s Trade Promotion Programme in 

Kyrgyzstan and the participation of Tajik companies was supported by the Trade 

Promotion Programme in Tajikistan, both of which are financed by the Swiss State 

Secretariat for Economic Affairs (SECO).  
 

As mentioned in meetings with the heads of Tajik and Kyrgyz textile and clothing companies, one of the biggest problems they face 

today is employee shortage and migration. The enterprises are struggling to train new workers due to their financial inability to invite 

experienced trainers. Rajesh Bheda Consulting (RBC)’s “3G Tailor” programme was organised to address this issue. 
 

The programme aimed to equip the trainers to train sewing workers in less than a week’s time. The RBC's “3G Tailor” has provided 

dramatic results in leading factories in Sri Lanka, India, China and the UK. The participants learned the principles of adult learning, 

effective communication, feedback and coaching skills. Videos showing international 

best practices were used for analyzing the methods of high performance operators and 

developing training programmes for training specific skills.  
 

This ten-day course was conducted by the ITC international consultants Mr. Paul Collyer 

and Dr. Rajesh Bheda. Mr. Collyer has over 40 years of experience in managing clothing 

factories, conducting “Train the Trainer” and providing consulting advice to factories in 

the UK, India, China, Sri Lanka, Egypt, Syria  and Morocco. Many of the Tajik and 

Kyrgyz clothing companies participating in the ITC projects have improved their 

productivity by 10% to 25% during the last 18 months by following the advice of Dr. 

Rajesh Bheda. The defect rates have gone down and employee engagement and team 

work have improved. 
 

2. The Second Meeting of the Working Group on SPS and TBT  
The second meeting of the Working Group (WG) on the Transparency Provisions of the 

WTO Agreements on Technical Barriers to Trade (TBT) and Sanitary and Phytosanitary 

Measures (SPS) was held on 3 May 2011 in Dushanbe.  
 

Participants included representatives of the relevant ministries and agencies, including 

the Ministry of Economic Development and Trade, Ministry of Agriculture, Ministry of 

Health, Tajikistandart, Union of Entrepreneurs and Exporters, as well as ITC, GIZ, and 

USAID-RTLC projects.  
 

The primary focus of this meeting was to formalize the WG and its members, and to 

discuss the development of the Action Plan for the WG on SPS and TBT, which will 

facilitate Tajikistan’s accession into the WTO. It was decided that all WG members 

should submit their feedback regarding the draft Action Plan on SPS and TBT within two 

weeks. 
 

It should be noted that the Working Group on SPS and TBT was established in November 

2010 with the aim to improve understanding of the obligations in the transparency 

provisions of the WTO Agreements on TBT and SPS and the benefits that could be 

derived from them for market access. The WG is a temporary group that will work until 

Tajikistan’s accession to WTO and then be disbanded to make way for two national 

committees, one on TBT and the other on SPS. 
 

During the second meeting, Mr. Saidrahmon Nazriyev, Deputy Minister of Economic 

Development and Trade, emphasized that WTO accession is currently a high priority for 

the Government of Tajikistan and urged all of the relevant ministries and agencies to fulfil 

their responsibilities in this regard. According to Mr. Nazriyev, the next WG meeting on 

Tajikistan’s accession into the WTO will be held on the 5th of July in Geneva, Switzerland.  
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3. Discussing the Draft Food Safety Assessment Matrix  

From the 16th to the 21st of May, Mr. Digby Gascoine, International Consultant on SPS issues, conducted a mission to Tajikistan.  
 

Together with Mr. Kosim Kurbonov, National Consultant on SPS, he held several 

meetings with the relevant ministries and agencies involved in the food safety system, 

as well as some donor-funded projects, during which they discussed the draft Food 

Safety Assessment Matrix.  
 

The Matrix is designed to identify areas of duplication and overlap among different 

agencies’ activities and areas that are not adequately covered under the present system. 

On the basis of this analysis, consideration will be given to options for revising the 

distribution of roles and responsibilities among agencies, taking into account 

appropriate principles for efficient and effective administration. The options will then be 

put before the Tajik authorities at a workshop to be convened most probably in the 

fourth quarter of 2011. 

4. A Partner Company: From the Cotton up to the Garment 

We continue tointroduce our partner companies by sharing information on their activities, achievements, and future plans. Our current 

guest is “Spitamen Textiles” LLC. 
 

A newly-constructed building; the latest European equipment; more than 230 employees; Italian 

consultants; strong export orientation; efforts to implement internationally-recognized standards; 

dynamic development; and a clear target to finalize the entire textile and clothing process, from 

cotton processing to the production of clothing. All of thisdescribes “Spitamen Textiles” LLC in 

just two years of activity. 
 

“Spitamen Textiles” was officially launchedat the end of 2009, in the district of the same 

name, in the north of Tajikistan and is 100% private. Currently, the factory produces yarn, 

which is made of 100% cotton, but the ultimate goal is to build a big industrial complex of 

yarn-producing lines, a knitted goods factory,a dyeing and finishing unit, and a garment 

factory. The goal is to set up the full cycle of cotton processing, from the starting stagesto 

the final products. 
 

The company has received some tax and custom preferences from the Government of Tajikistan, in order to support its aim of covering 

the full cycle of cotton processing inside the country. Mr. Isfandiyor Ayoubov, the company’s Finance Manager, says the second line of 

the complex – the knitted goods factory – willbe opened by the end of this year, in celebration of the company’s second birthday on 

November 29th. Mr. Ayoubov says that each new line will create more than 200 jobs for local women, who will be trained to use the 

complicated modern technology.  
 

Currently, the company exports its yarn to Turkey, Iran, Italy and Russia. Mr. Mirzoqodir 

Baqoev, General Director of ”Spitamen Textiles”, told the ITC Bulletin that the company’s 

foreign partners are also interested in importing its other products. The company 

management actively collaborates with the ITC project and participates in all project 

events. The representatives of the company were part of the Tajik textiles and clothing 

delegation during the study visits to Paris and Shanghai, organized under theTrade 

Promotion Programme in Tajikistan. Mr. Baqoev highly appreciates the level of 

collaboration between his company and the ITC project. He believes that the project-

organised workshops, trainings, meetings, and study tours are important for the textiles 

and clothing sector in Tajikistan and give impetus to his company. 
 

ITC experts praise the growing potential of the company, especially noting the company’s impressive local investments, well-trained 

labour force, and government guarantees formodern equipment,. “Spitamen Textiles” recently launched its official website 

www.spitamentextiles.com. The website will provide its readers with basic and important information about the company and its 

activities. 
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