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For the first time in its history, Tajikistan was represented at the international trade fair – Ethical 

Fashion Show (EFS) – in Paris, France. Two artisanal companies based in Dushanbe - “Suman” and 

“Haft Paykar” - exhibited market driven design collections together with carefully selected garments 

and fabrics to showcase rich traditional techniques at one of Europe’s most famous fairs on 1-4 

September 2011. The visit and participation in the fair was organized under the Trade Promotion 

Programme in Tajikistan, implemented by the International Trade Centre (ITC) and funded by the 

State Secretariat for Economic Affairs of Switzerland (SECO). An ITC team guided the Tajik delegation 

throughout the fair. 

EFS is marketed to buyers and consumers as the key event for ethical and stylish fashion with a social 

and environmental conscience. This is a professional trade fair with the core elements focusing on 

showcasing skill sets from across the world with products made in an ethical and sustainable manner. EFS represents the central 

concerns of textile and apparel professionals, opinion leaders, trend project owners, media and the general public. It has grown from just 

20 designers at its inaugural edition seven years ago, to 100 from all continents in 2011. Ms. Patricia R. Francis, ITC Executive Director, 

described the fair as ‚a wonderful opportunity for Tajik firms to find new markets and buyers.‛ She added that the EFS ‚offers excellent export 

prospects for Tajikistan.‛ 

The Tajik companies exhibited clothing designed by mixing modern and traditional styles, 

everyday women’s accessories and handbags, as well as pillows and cushions with national 

embroidery. Customers and buyers who attended the fair were impressed by the story 

behind the products, the beauty of the traditional craftsman/workmanship, and the 

companies’ ability to make products for a modern and contemporary customer.  
 

Ms. Fayzimoh Ibrohimova, Suman LLC General Director, told ITC about interest from a 

French boutique for her embroidered products. Ms. Ibrohimova said that the boutique was 

particularly interested in pillows and cushions made from cotton fabric with national 

embroidery. Ms. Mukarrama Kayoumova, founder of Haft Paykar, hopes that she will be 

able to turn the interest of a Tanzanian designer for her products ‚into contracts and 

cooperation with future orders.‛ 
 

Haft Paykar’s Tajik jackets were warmly welcomed during the fashion catwalk, while Tajikistan’s stand was the focus of local radio and 

TV channel coverage. Representatives from Tajikistan were busy speaking to representatives of different organizations and giving out 

information about their activities, products and the ITC project. Ms. Rupa Ganguli, ITC International Consultant and team leader, who 

guided the Tajik delegation during the fair, said that Tajik companies ‚have the inherent design skills that can be used to attract high-end 

clients internationally.‛ Ms. Riley Salyards, ITC International Consultant on Design and Product Development, who recently visited 

Tajikistan to assist the companies with their preparations for the Paris fair, added that the Ethical Fashion Show also gave Tajik 

participants an opportunity ‚to research and better understand the international boutique/artisanal market, by looking at what products other 

exhibitors showcase, to reach potential buyers from all regions of Europe, ,to better understand the market and its consumers.‛ 
 

Ms. Mukarrama Kayoumova, a famous Tajik designer of national clothes, travels a lot and has a rich experience of participation at 

various international handicraft and artisanal exhibitions. She said: ‚EFS was a new experience, but we were very happy and honoured to be able 

to exhibit our products and to have our brand products shown in Central Asian and Global catwalks during the fair. This fair was different for me in 

terms of content and product type, combining the elements of handicraft and national motifs with fashion and style and using natural, organic or 

recycled materials. For me, these four days were like four years at a new university and an opportunity to learn more about this new direction - ethical 

fashion.‛ 
 

Ms. Fayzimoh Ibrohimova, General Director of Suman LLC, returned from 

Paris with ‚information about new styles, colours, silhouettes and fabrics that are 

currently sold in international stores. Most importantly, it was an opportunity to 

learn and we will use the knowledge gained in our future work. The real work 

begins after the fair: following up with clients and possible buyers, contacting 

them and finding ways to cooperate with them.‛ This was Ms. Ibrohimova’s 

second trip to Paris under the ITC project. Previously, she participated in a 

study tour with visits to two international trade fairs, and she was happy 

to be given an opportunity to exhibit her products in Europe for the first 

time. Both she and Ms. Kayoumova thanked the ITC team for this opportunity and believe that this experience will help their companies 

‚to begin a new chapter in the history of the clothing industry of Tajikistan.‛   
 

TRADE PROMOTION PROGRAMME IN TAJIKISTAN 
 

‚Wonderful!‛ exclaimed Ms. Fayzimoh Ibrohimova and Ms. Mukarrama Kayoumova, when they were 

asked to share their impressions from the prestigious Ethical Fashion Show (EFS) in Paris.  



Tajik Companies Participate in the “Textillegprom” Fair in Moscow  

This was not the only positive result for the Tajik companies 

that participated in the 37th edition of “Textillegprom”, one 

of the leading international fairs for textiles and apparel in 

the Russian Federation, which was held from 27 to 30 

September in Moscow. This was the first time  the seven 

Tajik textile and clothing companies - “Guliston”, “Yoqut-

2000”, “Nafisa”, “Textile City”, “Leader”, “Zinat” and 

“Dilorom” - exhibited their products at this specialized industry event, the largest in the Russian Federation,  

which was arranged under the Trade Promotion Programme in Tajikistan. Nearly all of the companies reached 

several preliminary agreements and received orders for shipments of their products.  
 

Textillegprom was chosen as the fair for Tajik participation after a detailed analysis. This fair brought together 

the key elements: timing, location, a large number of buyers and visitors, focus on the Russian and regional 

markets, and a platform for several product categories offered by Tajik companies. Mr. Dilshod Rasulov, Head 

of the Light Industry Department at the Ministry of Energy and Industry of Tajikistan, said: ‚Russia is the main 

and most attractive market for Tajikistan’s textile export sector due to its size and volume, tight economic relationships, 

geographical closeness, relatively favourable market entry conditions, and existing cultural links with Tajikistan. 

‘Textillegprom’ attracts exhibitors and buyers from all regions of the Russian Federation, giving a complete picture of the 

Russian market. Therefore, this fair was a good opportunity for Tajik exporters to research and better understand the 

Russian market requirements by looking at and contacting exhibitors and potential buyers from all regions of the Russian 

Federation.‛         
 

“Textillegprom”, also called the Federal Trade Fair for Textile and Light Industry Goods and Equipment, is 

held twice a year and serves as a meeting place for 2,500 participants, representing about 3,000 trade and 

industrial companies. The fair was visited by more than 

34,000 specialists. According to Mr. Saidmumin Kamolov, 

National Programme Manager of the Trade Promotion 

Programme in Tajikistan, ‚the exhibition was an excellent 

opportunity for Tajik textile and clothing companies to showcase 

and promote their products to a wide range of buyers – sales 

agents, primarily wholesalers and retailers – from Russia and other 

countries, to establish direct business contacts with potential 

clients, and to diversify their orders.‛  
 

Mr. Nasim Karimov, General Director of Textile City, 

considers the Russian market to be the priority market for 

his company and added that this fair was an excellent 

opportunity for his company to expand its activities in this 

market. Mr. Karimov said: ‚During the fair, I met with representatives of more than 50 companies, wholesalers from 

Moscow and other regions of the Russian Federation, such as Chita, Krasnodar and Astrakhan. Russian buyers expressed 

great interest in our products, particularly shirts and denim products for children, teenagers and men.‛  
 

 

Ms. Ilaria Pasquinelli, ITC International Consultant on 

Design and Market Inputs, added that in order to get as 

much advantage and profit as possible out of the fair, Tajik 

participants should take all adequate measures before, 

during and after the event. 

 ‚A participating company should have well-designed promotional 

materials with relevant information about the company and its 

products, excellent communication and negotiation skills, etc. 

After the fair, the company should always be proactive and respond 

promptly to buyers’ emails and communications‚, explained Ms. 

Pasquinelli.  
 

 PRELIMINARY 

RESULTS: 
 

Dilorom LLC conducted 

negotiations with a 

Russian company to 

supply bedding 

collections.  

СJSC Guliston reached a 

preliminary agreement 

with a wholesale 

company from Moscow -

“Shveipromservis” - to 

supply 120,000-140,000 

units of garments for 6 

months.  Preliminary 

sourcing agreements were 

also made with the 

Pakistani company 

“Master Textile Mills 

Ltd.” forjean fabrics and 

with “YKK” company for 

zippers and other 

accessories. 

Leader LLC was 

convinced that its 

products are in great 

demand in Russia and, 

after receiving many 

offers of cooperation from 

leading Russian 

companies like “ATEMI” 

and “Rey-sport”, decided 

to open an office in 

Moscow in the near 

future.  

OSJC Nafisa reached a 

preliminary agreement 

with Moscow-based 

“Chacharel” company to 

supply 140 thousand pairs 

of men’s socks (a 20-tonne 

container) by the end of 

the year.  

Textile City LLC reached 

a preliminary agreement 

with the wholesale 

company “EXPOSE” from 

Moscow to supply men’s 

and children’s jeans and 

shirts.  

Yoqut-2000 LLC 

established contacts with 

several Russian and 

Turkish companies. 

JSC Zinat will use 

contacts established 

during this fair to expand 

its activities. 

Leader LLC intends to open an office in the Russian Federation in the near future. Mr. Saidamon Isomaddinov, 

Leader's General Director, received several offers of cooperation from well-known Russian companies during 

the “Textillegprom” fair and has therefore decided to open an office in Moscow. 

 



Pre-Fair Preparations 
 

As part of the preparations for the international trade fairs, Tajik textile and clothing 

companies were actively assisted by ITC international experts for effective 

participation in the Ethical Fashion Show in Paris and “Textillegprom” fair in 

Moscow.  
 

ITC international consultants visited Tajikistan before the Paris and Moscow 

international fairs to assist Tajik textile and companies in their preparations for the fairs.   
 

Ms. Ilaria Pasquinelli, ITC International Consultant on Design and Market Inputs, and 

Ms. Riley Salyards, ITC International Consultant on Product Design and Development, 

visited Tajikistan in the first half of July 2011 and conducted a workshop in Dushanbe on 

‚Success in the International Fashion Market: Steps for Planning, Preparing and Participating.‛ 

The workshop aimed to provide the participating T&C companies with detailed 

information about planning, preparing for and participating in the fairs. The workshop was also attended by representatives from the 

relevant government ministries, the Chamber of Commerce and Industry, business service providers, and professors from the 

Technological University of Tajikistan (total 24 participants).  
 

Ms. Salyards and Ms. Pasquinelli also visited the companies and provided detailed inputs for sample development and preparatory 

activities. They also conducted photo shoots involving local models to prepare the companies’ promotional postcards. An informational 

package providing key information about the fair, the type of exhibitors and buyers, and tips for effective preparation, as well as a 

template with instructions for creating a line sheet, were also distributed to the companies. 
 

Quality and Productivity Gain Sharing with Tajik T&C Companies 

Tajikistan’s textile and clothing manufacturers, government agencies and business 

support services involved in the textiles and clothing sector gathered in Dushanbe to 

share their knowledge, experience and challenges faced during the quality and 

productivity improvement process. 
 

A workshop on ‚Quality and Productivity Gain-Sharing for Sustaining the Improvement in the 

Textile and Clothing Sector‛ was held on 25 July. Facilitated by the ITC International 

Consultant on Quality Management and Productivity, Dr. Rajesh Bheda, the event aimed 

to bring together beneficiary enterprises and provide them with an opportunity to learn 

from the experiences of fellow entrepreneurs and plan further improvement actions. 
 

Dr. Bheda said that the workshop also offered inputs utilizing quality management for 

improving competitiveness and identifying and eliminating waste from the manufacturing 

processes. ‚The production simulation game was used to explain the principles of line balancing and lead time reduction. It was also an opportunity 

for the participants to clarify doubts on the issues related to quality and productivity in the textile and clothing industry,‛ said Dr. Bheda. 
 

During his visit to Tajikistan, Dr. Bheda also visited textile and clothing companies based in Dushanbe and Khujand, to discuss their 

improvements since his last visit, new challenges and ways to deal with these problems.   

The 3rd meeting of the WG on SPS and TBT 

The third meeting of the Working Group on the Transparency Provisions in the 

WTO Agreements on Technical Barriers to Trade (TBT) and Sanitary and 

Phytosanitary Measures (SPS) was held in Dushanbe on 20 July.  
 

Representatives from the relevant ministries and state agencies, international 

organizations, and private sector participated in the meeting. The following issues were 

discussed:  
 

 Clarifications about mandatory and discretionary activities under the WTO 

Agreements on TBT and SPS; and 

 Elements of the Action Plan for implementing the transparency provisions of the 

WTO Agreements on TBT and SPS with a view to its finalization. 

 

Short summary of the results achieved: 

 Quality (defect rate): Ranging from a drop of 20% to 60%, 7 factories have shown an average drop of 39% in the defect rate, and in many cases 

defect rate has been observed to be constant. 

 Productivity per worker per shift: 5 factories have shown an approximate average improvement of 21.08% in productivity per worker per 

shift, ranging from 6% to 40%. In a few cases, a marginal decline in productivity per worker per shift was also observed as result of lack of 

orders. 

 Use of personal protective equipment: The use of personal protective equipment in many participating factories has been initiated in the form 

of gloves, masks and uniforms.   

 Improvement in working area: Factories have also put in an effort to improve their work places. One factory has improved its lighting system 

on the sewing floor and has worked towards improving ventilation in its cutting department.    

 



The Working Group on SPS and TBT was established in November 2010 with the aim to improve understanding of the obligations in the 

transparency provisions of the WTO Agreements on TBT and SPS and the benefits that could be derived from them for market access. 
 

Mr. Shyam Kumar Gujadhur, ITC Senior Adviser on Standards and Quality Management, also participated in the meeting. During his 

mission to Tajikistan (14-29 July 2011), he also met with the relevant ministries and agencies active in the areas of SPS and TBT and held 

separate sessions with the staff of the National Enquiry Points (NEPs) on TBT and SPS to discuss the Standard Operating Procedures 

(SOPs) for the NEPs. 

A Partner Company: Exquisite Socks from Tajikistan 

We continue to introduce our partner companies by sharing information on their activities, 

achievements and future plans. Our guest in this edition is OJSC “Nafisa”. 
 

OJSC Nafisa, the producer of socks and legwear in Tajikistan, returned from the 

“Textillegprom” fair in Moscow with a preliminary agreement with Moscow-based “Chacharel” 

company to supply 140 thousand pairs of men’s socks (a 20-tonne container) by the end of this 

year. Mr. Abdullo Muhammadiev, Director of Commerce and Quality, says that this is only the 

beginning of the benefits of participation in the fair. Mr. Muhammadiev appreciates ITC 

support in organizing this trip and says that he conducted negotiations ‚with the representatives 

of about 80 companies and wholesalers from Moscow, Astrakhan, Chelyabinsk and Novosibirsk for 

possible wholesale of our products in Moscow and other Russian regional markets.‛  
 

Nafisa, which means ‚exquisite‛ in Persian, was established early on in the Soviet period in 1958 

and was considered to be one of the giants in the Tajik industry, employing hundreds of local men and women. The company, which was 

privatized in 1997, is still one of the biggest sock and legwear producers in Tajikistan and, today, about 400 workers produce 25 types of 

men’s, women’s and children’s socks. Special attention is paid to children’s socks, which account for 44.5% of total production. Nafisa is 

the only company in the Central Asian region that produces 100% cotton socks, providing significant health benefits for customers, says 

Mr. Muhammadiev. He explains that ‚pure cotton is breathable, hygroscopic and soft. In general, you feel very comfortable and healthy in it, 

especially taking into account the hot weather in Tajikistan and other Central Asian countries. We care about the well-being of our clients, but 

unfortunately, right now we cannot cover all the domestic market demand.‛   
 

The annual market demand for socks in Tajikistan is about 56 million pairs, of which 

Nafisa only covers 10%, producing more than 5 million pairs annually. According to Mr. 

Muhammadiev, the company faces ‚unfair competition‛ due to socks imported from China 

and Uzbekistan through unofficial channels, ‚lacking certificates, being of low quality, and 

being sold much cheaper.‛ The major export markets for Nafisa are the Russian Federation 

and Ukraine, and about 25% of the company’s production is exported to these countries. 

The company also has experience in exporting to the United States and, as Mr. Muhammadiev explains, recently hosted some American 

guests to discuss possible collaboration.   
 

ITC experts who have visited Nafisa from the very beginning of the project have noted some progress made by the company, in 

particular an increase in capacity-building activities, improvement in quality and productivity, and use of personal protective equipment 

by the employees. Mr. Muhammadiev, who is an active participant in all ITC project events, praises the role of the project in improving 

the textile and clothing sector of Tajikistan and thanks the project for the ‚real and visible assistance 

provided in strengthening our capacity, improving product quality and productivity, and enhancing our 

market competitiveness through access to new markets and trainings on the latest tools and methods used to 

become strong players in the marketplace.‛  
 

Mr. Muhammadiev is especially happy about being involved in the development of the Export 

Development Strategy for the Textile and Clothing Sector of Tajikistan and provided assistance in 

developing the company’s long-term work plan for improving its quality, productivity and 

competitiveness. Mr. Muhammadiev notes that the company is currently working on attracting 

foreign investors to modernize its equipment and facilities. ITC international experts have 

recommended that the company conduct more capacity-building activities for its employees, in 

order to ensure better quality production, and participate in more fairs and exhibitions, in order to 

access new markets and find new customers.  
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Nafisa’s Annual Production: 
 

2005 – 5,177,000 pairs of socks 

2010 – 5,732,000 pairs of socks 

2010 (9 months) – 5,194,000 pairs of socks  
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