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Project Outcomes and Future Plans were the Focus of the PSC Meeting 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The PSC was established to support project activities; ensure transparency in the 

project’s implementation; ensure that the project’s outputs respond to the 

country’s priorities, etc. The PSC consists of representatives of the relevant 

ministries and state agencies, SECO, ITC and the private sector.  
 

Mr. Saidrahmon Nazriev, Deputy Minister of Economic Development and Trade, 

evaluates the current status of project implementation as successful, highlighting 

its contribution to the development of the textile and clothing sector of Tajikistan, 

as well as assistance provided in the areas of SPS and TBT. 
 

Mr. Armen Zargaryan, ITC Regional Trade Promotion Adviser, mentions 

examples of project activity outcomes, including: participation by Tajik artisanal 

and textile and clothing enterprises in the international trade fairs in Paris and Moscow; the study on the Russian clothing 

market; assistance provided to the staff of Tajikstandart’s laboratories in gaining European experience; and preparation of 

the Food Safety Assessment Matrix.  
 

According to Mr. Saidamon Isomaddinov, “Leader” LLC, collaboration with the 

ITC project contributed to strengthening the company’s presence in the Russian 

market and raising the level of its competitiveness in foreign markets. In 

particular, he has praised ITC’s assistance in the areas of quality management 

and productivity.  
 

The outcome of the recent visits of Tajik textile and clothing companies to the 

world-renowned international fairs in Paris and Moscow, organized under the 

project, was also discussed during the PSC meeting.  

Round Table on Food Safety Management 

Senior officials from all relevant ministries/agencies that have responsibilities in relation 

to food safety, as well as other interested parties, were brought together to participate in a 

free roundtable discussion of the outcome of a study by ITC consultants on the 

distribution of official roles and responsibilities within Tajikistan’s food safety control 

system. The intended outcome is to facilitate the development of proposals for improving 

effectiveness and reducing costs to the public and private sectors by streamlining the 

organizational arrangements made by the Government.  
 

Mr. Saidrahmon Nazriev, Deputy Minister of the Economic Development and Trade, 

opened the round table, calling it an important step in achieving progress towards a better 

system of organization to manage food safety in Tajikistan. He expressed his concern that 

the duplication of functions affects the price of goods. He mentioned a famous Tajiki 

proverb:“модари баррача зижд шавад, он бесоҳиб мемонад”, which means “if a child has too 

many nurses, no one would take proper care of the child”. According to the Tajik Deputy Minister, the price of food in 

Tajikistan is more expensive than in Russia, although the average salary is eight times less in Tajikistan. He said: “If we 

would like to trade as a civilized country, we have to enter the WTO. In order to be accepted into the WTO, we have to 

bring our laws and regulations in line with international standards. Our agencies should not duplicate each other, should 

not interfere with each other, but rather collaborate for the welfare of society.” 

Ms. Malika Ibrohimova, SECO Representative, informed the participants about the activities supported by the Swiss 

Government related to Tajikistan’s efforts to accede to the WTO. According to her, Switzerland has already been 

supporting these efforts for ten years and will continue this support, as “we see the political will of the Tajik Government to 

fulfill all the commitments. We see many good laws adopted, but if all the laws remain solely on paper, this would not 

speed up the process. We hope that the national interests will be the priority, not the agencies’ priorities.” 

TRADE PROMOTION PROGRAMME IN TAJIKISTAN 
 

The activities, challenges and future plans of ITC’s Trade Promotion Programme in Tajikistan were discussed at the 3rd 

Project Steering Committee (PSC) meeting on November 29th in Dushanbe. 
 

“Organizational arrangements for food safety management in Tajikistan” were discussed on November 11 that a 
roundtable at the Ministry of Economic Development and Trade of Tajikistan.  



Mr. Digby Gascoine, ITC International Consultant on Sanitary and Phytosanitary issues, 

talking about the principles for organization of a national food safety system, said that 

the primary responsibility for ensuring the safety of food rests with the enterprises and 

people who produce, handle and sell food, and that the role of the Government is to 

ensure that this responsibility is met.  
 

Mr. Gascoine said that the food control system should be designed so that it uses public 

and private resources as efficiently as possible in achieving the appropriate level of 

protection. As he explained, “duplication of food safety control activities and unnecessary food 

safety control activities should be eliminated, additional activities should be added where 

appropriate, and the responsible agencies should cooperate with each other through a standing 

coordination mechanism at ministerial level”. 
 

The Food Safety System Assessment Matrix, prepared by ITC national and international 

consultants, was also the focus of the roundtable. Mr. Qosim Qurbonov, ITC National 

Consultant on SPS, who was directly involved in the preparation of the matrix, said that 

“the data has been gathered by interviewing each ministry/agency and presenting the results in the form of a matrix that 

shows what each one does at each stage of the food production and distribution chain. Then we have analyzed the matrix 

to identify places where roles and responsibilities appear to be duplicated, and where there may be gaps.” 

The event participants also discussed: issues where streamlining could be considered, including priority of action to 

improve the situation; the main reform options for resolving the concerns so as to produce a more efficient and effective 

system for food safety control; strategies that could be employed to facilitate improvement of food safety organizational 

arrangements in Tajikistan, etc. 

Senior Executive Seminar on “Management of modern SPS-related government 

agencies” 

The seminar was intended for top managers with policy and strategic 

responsibilities within the key agencies of the Government of Tajikistan 

whose functions relate to sanitary and phytosanitary issues – food 

safety and the protection of animal and plant health. The relevant 

agencies include those that develop and apply SPS measures within 

Tajikistan, as well as those whose role is to facilitate Tajikistan’s exports 

where SPS measures are an impediment to trade. 
 

The aim of the seminar was to identify the main management problems 

that agencies responsible for SPS issues must face, and examine short- 

and longer-term problem-solving strategies and techniques.  
 

The role of SPS agencies, the major management challenges 

encountered by these agencies in Tajikistan, the main concepts  of and 

practical approaches to SPS management and management tools, as well as market access and SPS capacity-building 

strategies, were discussed during the event.  
 

SheraliVazirov, Head of Department at the Veterinary Service, noting the importance of the event for Tajikistan’s accession 

to the WTO, said that laws and decrees should meet international requirements. Mr. Vazirov listed some new laws and 

decrees adopted by the Government of Tajikistan to regulate veterinary and sanitary activities in the Republic. 
 

A one-day seminar on “Management of modern SPS-related 
government agencies” was held on November 10th in Dushanbe. 



Post-Fairs Meetings in Dushanbe and Khujand 
 

More than 70 people, including representatives of Tajik textile and clothing (T&C) companies, representatives of the 

relevant ministries, faculty and students from the Technological University of Tajikistan (TUT) and the Polytechnic Institute 

of Technical University of Tajikistan (KPITUT), attended the post-fair meetings. 

The Dushanbe session was opened by Professor Khayol 

Boboev, Vice-rector of TUT, expressing his gratitude to ITC 

for organizing the meeting at the university and his hope 

for further fruitful cooperation with the ITC project. 
 

Mr. Dilshod Rasulov, Head of Division of Light Industry of 

the Ministry of Energy and Industry, then mentioned the 

advantages and importance of participation by T&C 

enterprises in the international fairs for the T&C sector of 

Tajikistan.  
 

Mr. Saidmumin Kamolov, ITC National Programme 

Manager for the Trade Promotion Programme, presented 

the ITC project, its goals and objectives, the selection of 

markets and fairs, and the preparatory and post-fair 

activities. Mr. Rustam Shodibekov, ITC National 

Consultant on the T&C sector, talked about the history, 

objectives and mission of the “Ethical Fashion Show” in 

Paris, as well as about the preparation and participation of 

two artisanal companies from Tajikistan – “Haft Paikar” 

and “Suman” – in the fair. 
 

In his presentation about “Textillegprom”, Mr. Kamolov 

provided detailed information about this fair, the main 

advantages and key opportunities for Tajik companies, etc. 

In the last part of both presentations, short videos were 

shown of the Tajik companies that participated in the fairs. 

Participants then shared their impressions about the trip 

and key lessons learnt. Almost all of them established new 

business contacts and signed preliminary agreements with 

different companies. 

The Khujand session was opened by Mr. Anvar Maksudov, 

Director of KPITUT, expressing his gratitude and thanks to 

the ITC project for organizing the meeting at the university 

and his hope for further cooperation with the ITC project. 
 

Mr. Ardasher Ibragimov, ITC National Consultant, made a 

presentation on the ITC Trade Promotion Programme in 

Tajikistan, introducing its main objectives and the reasons for 

participation by the Tajik T&C companies in the 

“Textillegprom” fair in Moscow. 
 

Mr. Saidamon Isomaddinov, General Director of “Leader” 

LLC, mentioned the Chinese “cluster” practice, whereby 

companies are concentrated in a close geographical area 

where they are exempt from some taxes and enjoy low rates 

for electricity, water, etc. Mr. Isomaddinov suggested that 

similar practice should be used in Tajikistan and that an 

association of T&C companies should be established. 
 

Mrs. Shahlo Yunusova, technologist responsible for clothing 

production at “Textile-City” LLC, talked about the 

importance of participating in international trade fairs to 

improve production processes and marketing activities. She 

noted that Tajik garments are very good and competitive in 

terms of price and quality, but that the designs are outdated 

and not attractive enough. 
 

Mr. Karim Yahyaev, marketing specialist of JSC “Zinat”, said 

that the companies need qualified specialists in the sphere of 

marketing and that universities need to prepare relevant 

specialists with full imagination and knowledge about 

foreign markets and international fashion trends.   

 

Meetings were held at the Technological University of Tajikistan in Dushanbe and Khujand on October 22ndto 
disseminate the results of participation by Tajik textile and garment companies in the international trade fairs “Ethical 
Fashion Show” in Paris and “Textillegprom” in Moscow and to share experiences and lessons learnt with other project 
beneficiaries.  

http://itctj.wordpress.com/2011/09/28/tajik-artisanal-companies-at-the-ethical-fashion-show-in-paris-video/
http://itctj.wordpress.com/2011/09/28/tajik-artisanal-companies-at-the-ethical-fashion-show-in-paris-video/
http://itctj.wordpress.com/2011/10/17/%D0%B2%D0%BF%D0%B5%D1%87%D0%B0%D1%82%D0%BB%D0%B5%D0%BD%D0%B8%D1%8F-%D0%B8-%D0%BE%D1%82%D0%B7%D1%8B%D0%B2%D1%8B-%D0%B4%D0%B5%D0%BB%D0%B5%D0%B3%D0%B0%D1%86%D0%B8%D0%B8-%D1%82%D0%B0%D0%B4%D0%B6%D0%B8/


The meetings were also a good opportunity for dialogue and discussions among T&C companies, representatives of 

relevant ministries and university faculty and students. In the framework of these discussions, some additional ideas were 

proposed by some participants of the meetings. 

Mrs. Mukarrama Kayumova, Association of 

handicraftsmen, suggested the development of a Law on 

handcraftsmanship and artisanal work and the 

establishment of a museum on “gulduzi” and “zardozi” 

embroidery skills. 
 

Mr. Abdullo Muhammadiev from “Nafisa” suggested that 

a course on exhibition activities be included in university 

curricula, that the best students be part of international fair 

and exhibition delegations, and that a Council on the T&C 

sector be established. Mrs. Zamira Akhmedova, Ministry 

of Economic Development and Trade, said that special 

attention should be paid to the organization of internships 

in T&C enterprises. 
 

At the end of the meeting, informational materials 

collected during the two international fairs were passed on 

to the university, for the use of faculty and students. 

Ms. Shahlo Rahimi, Assistant Professor of the Department of 

Economics and Management, offered to prepare an 

advertisement for the stands at future fairs to attract the 

attention of visitors.  
 

Ms. Oksana Shaidova, Assistant of Professor of the 

Department of Garment Technology and Design, suggested 

that garments be produced using European designs with 

national elements (gulduzi/zarduzi), and that focus should be 

placed on selling in the local market. Ms. Habiba Abdullaeva, 

Senior Lecturer of the Textiles Technology Chair, remarked 

that ecological products have high demand abroad, so 

companies should only use natural dyeing materials and 

develop dyeing and decorating production. 
 

At the end of the meeting, the participants expressed their 

gratitude to the ITC project for supporting and promoting the 

T&C sector in Tajikistan. 

 
New Opportunities for ITC Project Beneficiaries 

The event was jointly organized by BAS and the Trade Promotion Programme in 

Tajikistan for ITC project beneficiaries.  
 

BAS enables micro, small and medium sized enterprises (MSMEs) to access a 

diverse range of consulting services by facilitating projects with local consultants 

on a cost sharing basis. Direct assistance to enhance enterprise performance is 

combined with systemic market development activities to create sustainable and 

commercially viable infrastructures of MSME support in the Bank’s countries of 

operations. BAS assists enterprises to define their business needs and to identify 

services provided by professional consultants to assist them to improve their 

performance. BAS provides a flexible grant from 25 to 75 per cent of the total net 

cost of a project up to a maximum of €10,000. 
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EBRD Business Advisory Support (BAS) Programme in Tajikistan presented its programmes for the representatives of 
textile and clothing companies of Tajikistan on December 15, 2011 in Dushanbe. 
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