
T&C Sector Strategy Objectives: 
 

Objective 1: Upgrading & modernization of 
technical equipment;  
Objective 2: Tajik specialists implement 
modern market requirements; 
Objective 3: Quality management systems 

improved; 
Objective 4: New markets & suppliers 

developed, market presence & reputation 
improved. 
 

 

 

Information Bulletin #2 (April – June 2010) 

1. Strategy to shape the future of Textile and Clothing Sector of Tajikistan 

 

The Export Development Strategy for the Textiles & Clothing Sector of Tajikistan has been developed at the request of 
the Ministry of Energy and Industry, and the Ministry of Economic Development and Trade as well as textiles and 

clothing sector representatives, as part of the SECO-funded ITC 
project “Trade Promotion in Tajikistan”. The document was 
prepared thanks to the efforts of a dedicated group consisting of 
ITC, related state ministries, sector representatives, international 
development agencies, etc.  
 

The strategy design process started at the end of January 2010.  
Today, a comprehensive, market-led strategy is created, together 
with an implementation plan and a framework to monitor and 
coordinate its implementation.  
 

This document is designed to help stakeholders efficiently 
coordinate changes, attract funding and investment, and monitor 
progress in export development. In addition, stakeholders are 
working together to define areas of future collaboration as companies attempt to establish a market presence and 
create a sector association, which will coordinate efforts in the fields of T&C education, advocacy, logistical support, 
communications, exchange of market information, etc.  
 

The strategy was elaborated based on current and future market potential using the ITC’s strategy design methodology. 
The time frame for complete implementation of the strategy is 3 years, during Phase III of the Trade Promotion Project 

that will finish in 2012. Periodic reviews will evaluate the progress of 
implementation against the outlined plans and objectives.  

 

ITC acknowledges the efforts put into the development of this strategy and 
implementation plan by national stakeholders. The process has already begun 
to show results, particularly in the area of fostering private-public 
partnerships, collaboration across the sector and articulation of solutions to 

common problems. 
 

The challenge ahead is to maintain momentum and motivation, and to 
successfully coordinate activities over the next 5 years to achieve the desired 
economic and social development objectives. The strategy and 

implementation plan represent a solid tool that should enable the sector to 
revitalize itself to become a major contributor to the Tajik economy and the 
livelihoods of its citizens.  

2. Technical Assistance to Enterprises  

Dr. Rajesh Bheda, ITC international consultant on quality management and 
productivity, visited 13 T&C companies from 1 to 9 April 2010 to assess the 
progress of enterprises since his last mission in December 2009. A training session 
on Profiting from Quality and Productivity Improvement also took place, explaining 
the possible formats that can be used by enterprises to track quality performance. 

Dr. Bheda also conducted one-day workshops on “Quality improvement for 

Tajikistan’s textile and clothing Industry: moving forward” on 3 and 10 April in 
Khujand and Dushanbe. The workshops provided participants with an opportunity to 
learn data collection analysis and problem solving skills through sharing case 
studies, videos and entreprises’ experience from across the globe. In addition, the 
book “Process and Quality Control in Cotton Spinning” was translated into Russian 
and disseminated among spinning companies. 
 

Mr. Jean-Michel Glasman, ITC international consultant on product design and 

development, visited 10 T&C companies from 6 to 17 May 2010 to provide advice 
on how to put a collection plan in place, define the types of products to produce, and 
the number of models/prototypes; how to create a schedule for the creation of the 
collection; how to find and use information on the customer market and fashion 
trends; and how to set up a collection showroom. Mr. Glasman also conducted half-
day workshops on “Market-driven product design and development” on 13 May and 
15 May 2010 in Khujand and Dushanbe. On 14 May, Mr. Glasman held a 

presentation for students at the Technological University of Tajikistan to explain the 

contemporary trends in fashion design, the role and importance of the fashion 
designers, how to create a company brand, etc. Fashion design books from his 
personal collection were donated to the University library, including two books on 
Men’s fashion, one on Women/Juniors and one on Children. 

  

 TRADE PROMOTION PROGRAMME IN TAJIKISTAN 
 



3. Pilot Phase Achievements 

 

The “Trade Promotion in Tajikistan” Pilot Phase started in September 2009 and ends on 30 July 2010. We 

are pleased to share some of its achievements:  

 

 The draft Strategy for T&C Export Development in Tajikistan was prepared 
and is currently being validated with the Government and donor community; 

 T&C companies participated in a market study visit to Paris where they visited 
two specialized international trade fairs and undertook fashion market 
research;  

 A brochure on T&C sector in Tajikistan was prepared and will be shared with 
sector companies and other interested parties (ministries, international 

development agencies, educational institutions); 
 A study on the Russian textile and clothing market was prepared and shared 

with sector enterprises; 
 The final audit of two Tajikstandart food testing laboratories was completed 

by the international accreditation body DAkkS (Germany) with positive 
results; according to common practice, the laboratories are correcting some 

identified nonconformities to obtain accreditation within the next five months; 

 In the area of product design and development, and quality management and 
productivity, T&C companies benefited from ITC experts’ visits with individual 
recommendations for each company, and participation in training; 

 Awareness was raised among the local business community on the 
importance of a sector association advocating the sector’s interests; 

 The Technological University of Tajikistan and local BSPs enhanced their 

knowledge and skills in T&C quality management and product design through 
active participation in the project activities:  

 

 
 

4. A Partner Company: Textile City LLC 

We continue introducing our partner companies by sharing information on their activities, achievements, 
and future plans. Our current guest is Textile-City LLC. 

Textile City LLC is one of the most prominent enterprises of the T&C sector in 
Tajikistan. It is the successor of the legendary Leninabad silk complex which has been 
operating for more than 75 years. According to the leadership of the enterprise, more 
than 10 thousand employees formerly worked in this complex and produced more 
than 60 million meters of fabric per year.   
 

Currently, the enterprise specializes in producing cotton shirts and pants, blouses, 
clothes for kids as well as tablecloths, napkins, robes, bed sheets and yarn. At 
present, Textile City employs more than 340 people. Experienced managers and 
qualified specialists of the enterprise have the opportunity to develop and enrich their 

skills in developed textile companies of Italy, South Korea, and Switzerland. 
 

Textile City is one of the few enterprises in the sector that have an official web site – www.textile-city.tj. According to 
Mr. Nasim Karimov, General Director, 35-40% of the company’s products are designed for export. The enterprise has 
ten years of experience doing business in European markets, particularly in Italy. Previously it used the Italian brand 

name “Carrera” for its products and exported almost all of the products to Italy. After the Italians left, Karimov says, 
the enterprise developed its own brand name “Beauty,” but now faces difficulties in promoting its products in foreign 
markets. Mr. Karimov admits that the enterprise needs to work harder on its brand name in order to make it well-
known in the world market and find partners and investors.     
 

Investors are key for the enterprise, considering its plans to modernize the equipment and facilities, namely to change 
them from gas into coal cauldrons and purchase electric-steam generators.  
 

The General Director of Textile City is pleased with the cooperation between the enterprise and the ITC project and 
expresses his appreciation to ITC for constructive advice and effective assistance which, according to him, help develop 

a better understanding of the conditions and needs of the current world market. 
 

Contact us: 
ITC Trade Promotion Program in Tajikistan 

32 Rudaki Street, apt 33,  734025, Dushanbe, Tajikistan 
Tel.: (+992 37) 2219870;  Tel/Fax: (+992 37) 223 20 57 

E-mail: saidmumin_itc@tajnet.com 
Website: www.intracen.org 

 

 

“Tajik manufacturers of textile and clothing products have the ability to 
enter the Russian market and strengthen their presence in it by using a 
more strategic approach to be competitive and demanded.” 
Russian Textile and Clothing Market Study 
 

The electronic copy of this study is available upon e-mail or phone 

request.  

 

http://www.textile-city.tj/
http://www.intracen.org/

