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 1. Shaping the future of textiles and clothing Impressions 

from Paris fairs 
The design of a strategy and implementation plans to revive the textiles and clothing sector of 
Tajikistan was the focus of ITC’s first seminar this year. Industry leaders, experienced 
manufacturers, designers, government agencies, academia and heads of trade support 
institutions participated in ITC’s workshop on “Strategic Value Chain Diagnosis and Action-
Planning”, which took place on 28-29 January in Dushanbe.  
 

Saidmumin Kamolov, National Project Manager of ITC Trade Promotion Programme in 
Tajikistan, said during the workshop that “Tajik textile & clothing manufacturers started to put 
their market ideas into practice to revitalize the industry”.  
 

Good opportunities exist for specific products and markets, but improvements are needed for 
enterprises to benefit from these opportunities. Rupa Ganguli, ITC international consultant on 
textile and clothing industry, highlighted these challenges and opportunities, as well as the 

results of enterprise visits conducted by ITC quality and productivity consultants in November 
2009.  
 

Ian Sayers, ITC Senior Adviser for Export Strategy, explained that “throughout the world, the 
most profitable textile and clothing companies are those with tightly coordinated supply chains 
and responsive support services. Success, in this business, comes from good ideas, quality 
production and logistics – not just lower costs”. 
 

Outputs from the workshop included: 
 Market options, success factors and potential responses;  
 Outline vision and prioritized objectives for sector development; 
 Development activities and potential implementing partners; 
 A work plan for strategy design until April 2010 and an outline action plan for the first 

eighteen months of the strategy.  

 

“I would like to 
express my gratitude 
for designing such a 

programme and 
organizing this study 
tour. Everything that 

we have seen in Paris 
was great. This 

program will give a 
new impulse to the 
development of the 

sector and to 
bringing new 

technologies to 
Tajikistan.” 
Saidamon 

Isomaddinov, 
Director of PE 

“Sultonov” 

“As a result of 

visiting “Texworld”, 

we already have 

concrete negotiations 

on importing 

accessories from 

Hong Kong”  

Khayrullo Saidov, 

Deputy General 

Director of 

“Guliston”  

2. To Paris, for experience and knowledge 

A delegation from Tajikistan, composed of textile and 
clothing sector representatives, visited two international 
fairs in Paris, France during 8-12 February, within the Trade 

Promotion Programme in Tajikistan.  
 

The main objective of the market exposure and learning 
visit, the first of its kind for the Tajik delegation, was to 
better understand the key market requirements of 
international buyers, learn about quality requirements and 
about the offer of other suppliers and competitors in the 

market. The visit is followed by focused ITC in-factory work, 
helping companies put in practice the knowledge acquired 
from this visit.  
 

During the visit the Tajikistan delegation discovered two 

exhibitions: “Texworld” and “Premier Vision Pluriel”. 
“Texworld” is a fabrics, accessories and sourcing fair, and  
 the marketplace to see handmade and industrial textiles 
from all over the world. About 650 companies from 28 
countries presented the latest trends in fabrics, clothing 
production and textile accessories at this 26th “Texworld” 

edition. “Premier Vision Pluriel”, a high profile trends and fashion value chain fair, was the place 

for the Tajik delegation to discover how garment manufacturers exhibit and meet with clients, 
and understand how trends are used by important buyers and designers.  
 

The visit to the fairs was also a good opportunity for Tajik textile and clothing suppliers to 
compare price and quality of products, check fabric and accessory details, get information on 

prospective international customers’ requests, and also make business contacts. 
 

On the opening days of the fairs the Tajik delegation was warmly welcomed by the fairs 
organizers, namely Michael Scherpe, President of “Texworld” and Olena Kokosh, Chargée 
d’Affaires of Zoom Fatex at “Premier Vision Pluriel”. In addition to the international trade fairs, 

guided visits were organized to important fashion and clothing retail areas of Paris. Tajik 
suppliers undertook fashion market research for products, which gave them information about 
new styles, colours, silhouettes and fabrics currently available in international stores. 

 “After participating 

in the fairs in Paris I 

have got an impulse: 

strive to work 

further, to develop 

our production. It 

would be good to 

arrange participation 

of Tajik companies in 

similar fairs in 

China.” Maksudjon 

Ziyabayev, General 

Director of “Zinat” 

“I do propose to unify 

our efforts and with 

the help of ITC 

project to prepare for 

the fair in 2011” 

Mirzokodir Bakoev, 

General Director of 

“Spitamen 

Textiles” 
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In the two post-Paris fairs meetings, which were held in Dushanbe and Khujand at February 24 and February 26, the 
participants made presentations about their trip to France and shared their impressions with heads and 
representatives of other Tajik textile and clothing companies from the sector and the Technological University of 
Tajikistan. They also expressed their gratitude to ITC for the well-organized trip and for the information that was 

handed to them to effectively prepare the trip. They emphasized that visiting “Texworld” and “Premier Vision Pluriel” 

was a very valuable experience.  
] 

 
 

Starting with this issue we would like to introduce our partner companies and explain their activities, 
achievements, and future plans. Our first guest is CJSC “Guliston”. 
 

Closed Joint-Stock Company "Guliston" is a pioneer of the clothing industry in Tajikistan. The enterprise was 
established in 1933. At present, the company is mainly specialized in the production of denim products for men, 
women and children. The factory is characterized by high quality products and the possibility to perform individual 
orders.  
 

Mr. Khayrullo Saidov, Deputy General Director of “Guliston” says: “thanks to the full reconstruction of the 
preparatory, cutting, experimental and sewing sites, technical modernization of the factory and development of skills 
of our employees, we have all the conditions and opportunities to meet the different requirements of our consumers 
in the domestic and export markets”. 
 

According to Mr. Saidov, about 95% of the company products are exported to Russia today. The factory has also an 
interest in the Kazakhstan market. The capacity of the enterprise makes about 3 000 000 units per year, but only 
about 60% of it is currently operational. The factory employs more than 630 workers. Denim fabrics are sourced from 
Turkey, Indonesia, Hong Kong and Pakistan and partly from Tajikistan, while trims are mainly sourced from Hong 
Kong, Indonesia and Turkey.  
 

ITC consultants appreciated during their last factory visit the company’s modern equipment, quality control, good 
finishing and washing services, high value products, and good skill level of operators. The factory is one of the few in 
the sector that has its own well-designed web-site: www.guliston.tj. ITC consultants also noted that the company 

needed new markets and customers, to train the employees on Quality Management and Standards, etc.  
 

According to ITC consultants’ observations, although the company has a collection, the styles and models are too 
basic. ITC experts thus recommend the company to focus on building a good brand in jeans and develop its collection 
and samples, which could be presented to international customers.  

Contact us: 
ITC Trade Promotion Program in Tajikistan 

32 Rudaki Street, apt 33,  734025, Dushanbe, 
Tajikistan 

Tel.: (+992 37) 2219870;  Tel/Fax: (+992 
37) 223 20 57 

                                                                                                                  E-mail: saidmumin_itc@tajnet.com 
                                                                                                                    Website: www.intracen.org 

3. Our beneficiaries: the pioneer of clothing industry in Tajikistan 

 

http://www.guliston.tj/
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