
 

 

Tajik tourism sector stakeholders discussed the findings of the ITC study on inclusive tourism 
and regional destination management organisations in the country at a roundtable conducted 
in Dushanbe on 19 May 2014.  
 

The Opportunity study on inclusive tourism and destination management organizations 
(DMOs) in Tajikistan was conducted by the ITC international consultant on tourism, Mr. 
Francois Laurent, in collaboration with Tajik consultants. Mr. Laurent visited Tajikistan last year 
to assess the country’s potential in tourism industry with linkages to local supply chains such as 
the creative industries, including artisanal products, and agro-food products.  

Mr. Laurent says, “The study analysed the current situation in the tourism sector of Tajikistan 
and its potential for development. We also identified the tourism value chain including income 
streams with a special focus on the Badakhshon region and Zarafshon valley. In this study we 
also identified and outlined trade-related technical assistance needs and priorities in the 
tourism sector with a final objective of generating pro-poor income and employment”.    

Based on the results of the above assessment, a new project proposal will be developed to 
support tourism in Tajikistan. Ideas and recommendations from this roundtable will be 
gathered and integrated into the new project proposal. 

You can find the study here, which has been translated into Russian. Your ideas and views are 

most welcome.  
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A group of International Trade Centre (ITC) experts 
visited Tajikistan to assess the Tajik textile and clothing 
sector’s access to finance.  
 

This mission was the first step in launching a feasibility 
study to assess the situation and recommend various 
options to increase the provision of finance in 
Tajikistan’s textile and clothing sector. The feasibility 
study is being conducted by a team of international 
experts including Mr. Christophe Cordonnier, Mr. 
Torek Farhadi, and Mr. Gilles Walter with the 
assistance of local ITC consultants.  
 

This team of international experts visited Tajikistan 
from 28 April to 4 May 2014 to meet with the 
representatives of the Ministry of Economic 
Development and Trade, the National Bank, 
commercial banks and microfinance organizations, 
international financial organizations, and textile and 
clothing companies. According to Mr. Saidmumin 
Kamolov, ITC National Programme Manager, access to 
finance has been identified as one of the most 
challenging constraints faced by enterprises in 
Tajikistan’s textile and clothing sector. He says: “We 
are launching this feasibility study in order to 
understand and assess which financial services/ 
instruments are available to SMEs, the needs of textile 
and clothing companies’ in terms of financial services 
/instruments, the challenges faced by them to access 
finance, the challenges faced by banks and other 
financial institutions to provide finance, etc. We will 
review and assess the regulatory environment 
supporting access to finance, identify the main 
bottlenecks and evaluate the potential of the financial 
institutions of Tajikistan to improve SME’s access to 
finance”.  
 

The findings and recommendations of the study are 
expected to highlight the type of technical assistance 
and/or financing schemes needed (e.g. credit-lines, 
guarantees), and options to develop and introduce the 
new financial products that would be needed to 
address the identified challenges in financing the T&C 
sector in Tajikistan.      

ITC in collaboration with the Ministry of Economic 
Development and Trade of Tajikistan provides technical 
assistance to public and private national partners and 
stakeholders in development of the National Food 
Safety Strategy of Tajikistan, which is one of the major 
activities of the National Post-WTO Accession Plan.  
 

To initiate activities leading to the development of the 
strategy, ITC organized a round table on “Developing 
the Food Safety Strategy of Tajikistan” on 17 April 2014. 
Senior officials from the relevant ministries and 
agencies, international organizations, and other 
interested national stakeholders came together to 
discuss the findings and challenges of food safety in 
Tajikistan, and the benefits of a National Strategy on 
Food Safety.  
  

Dr. Namrata Wakhaloo, ITC international consultant on 
food safety, says “the development of a national food 
safety strategy will meet the growing expectations of 
consumers with regard to food safety, take into account 
developments in the food industry and make the 
national food safety control system more effective and 
efficient. The development of the national food safety 
strategy will provide the Government of Tajikistan with 
directions on how to transform the existing national 
food safety control system into a modern system based 
on best practices. Its implementation will improve the 
safety of the food available in the domestic market, 
protect consumer health and facilitate market access 
and export of food products”. 
 

In 2011 ITC developed a matrix of agencies responsible 
for food safety in Tajikistan, which helped to identify 
gaps and duplication of activities, and served as a basis 
for recommendations on revising the distribution of 
roles and responsibilities between agencies. The 
discussions held by the stakeholders confirmed the 
existence of extensive duplication of activities between 
various organizations involved in food safety. In 2012 
ITC continued its technical assistance in this area by 
providing inputs in drafting the new law on food safety, 
which also took into consideration recommendations 
from a roundtable conducted in 2011.   



 

 

For the first time, the Tajik public and private sectors, as well as 
media representatives were introduced to the European Union’s 
Generalised System of Preferences (GSP) schemes and the 
potential benefits to be gained from this system. 
 

A workshop followed by a press-café for the journalists on the 
GSP+ scheme was organized by the International Trade Centre 
on 14 May 2014, in Dushanbe city. 
 

The Generalised System of Preferences (GSP) is a system of 
unilateral trade concessions, which reduces or eliminates tariffs 
on a range of exports from developing countries and least-
developed countries.  
 

Mr. Paolo Vergano, expert in international trade says: “This 
system aims to increase export revenue in developing countries in order to reduce poverty and promote sustainable 
development and good governance. The current version of the system was applied from 1 January 2014. The new 
system focuses on tariff preferences for the countries mostly in need; enhancement of GSP+ as a tool to support 
partners, which intend to implement core international conventions on human and labour rights, sustainable 
development and good governance; and ensure transparency and increase predictability for operators”. 
 

During the workshop and press-café, Mr. Vergano described the GSP history and evolution, gave an overview of the 
preferential arrangements, and discussed the best ways of benefiting from the system.  
 

He said: “Although, ratifying and implementing the conventions and securing compliance with the sustainability 
requirements and the monitoring mechanism requires effort and time, this system foresees overall significant 
advantages, such as deeper tariff preferences, including total tariff elimination, and no sector graduation. The main 
exports from Tajikistan to the EU include textiles and clothing, and aluminium products. It should be noted that, 
while raw aluminium is not an eligible product under GSP or GSP+, the EU’s preferential tariff scheme increases the 
export opportunities in many other sectors and serves as a platform for export diversification”. 
 
 

 

The impact of Tajikistan’s membership to the WTO 
for its textile and clothing sector was discussed in 
Dushanbe on 16 May 2014.  
 

A workshop on WTO accession with particular 
emphasis on the textile sector, followed by a press-
café for journalists was organized by the International 
Trade Centre on 16 May 2014 in Dushanbe city.  
 

Representatives of the Tajik textile and clothing 
sector, related governmental agencies, international 
organisations, and the media participated in the 
event to discuss the WTO’s requirements for the 
textile and clothing sector, the benefits and 
challenges for the sector following the country’s 
accession to the WTO.  
 

Mr. Paolo R. Vergano, expert in international trade, 
and this workshop’s trainer, stated that, since the 
termination of the WTO Agreement on Textiles and 
Clothing in 2004, textile sector products of member 
countries are fully covered by the rules of the 
multilateral trading system.  

 

While introducing the list of the related WTO 
agreements to the workshop and press-café 
participants, Mr. Vergano also shared his views on 
the impact of Tajikistan’s accession to the WTO on 
the country’s textile and clothing sector.  
 

He said: “Despite the possible negative impact of 
WTO accession to the private sector in the short run, 
as a result of introducing a more transparent, secure 
and predictable trading framework, the positive 
effects of WTO accession are likely to be felt in the 
medium or long term.  
 

I would recommend continuing the familiarization of 
Tajik companies with the opportunities provided by 
WTO accession, securing the textile and clothing 
industry’s interests through  continuous engagement 
in trade negotiations and technical discussions, as 
well as providing access to the relevant WTO 
mechanisms and instruments for the Tajikistan’s 
textile and clothing sector”. 

 



 

 

Implementing the WTO Trade Facilitation Agreement (TFA) was 
discussed during a two-day national workshop conducted on 17 and 18 
June 2014 in Dushanbe. Tajikistan’s public and private stakeholders 
dealing with trade facilitation were brought together by ITC to 
determine Tajikistan’s target categorization of the TFA commitments in 
order to notify the WTO and initiate the process of requesting donors to 
provide financial and technical assistance for the implementation of 
category C provisions. 
 

Dr. Mohammad Saeed, ITC Senior Adviser on Trade Facilitation, 
explaining the WTO Agreement on Trade Facilitation (TFA), which 
consists of 37 provisions, stated that “TFA will create binding obligations for WTO members to improve customs 
procedures, transparency and efficiency, as well as cooperation amongst border regulatory agencies and the private 
sector. The developing and least developed Members will self-designate the TFA provisions into Category A 
(implementation upon entry into force), Category B (deferred implementation) or Category C (linked with acquisition 
of capacity through assistance and support), and chose their own implementation schedule”. 
 

The Dushanbe workshop participants made recommendations on the appropriate categorization of each of the TFA 
measures based on their knowledge of the existing legislation and implementation status. Participants also 
determined the required actions for Tajikistan to comply with each TFA requirement, the duration and resources 
necessary for implementation, and the potential need for external assistance. Private sector inputs were collected 
to ensure that the categorization recommendations as well as the envisaged implementation plans take into 
consideration the business’s needs. 
 

 

Tajikistan’s public and private sectors were 
introduced to the trade-defense instruments, such as 
anti-dumping, anti-subsidies and safeguards, under 
the WTO framework during a seminar conducted on 
6 and 7 May 2014 in Dushanbe. 
 

The main substantive concepts and procedural 
aspects of the trade-defense instruments and 
investigations were discussed with examples applied 
in some CIS countries, such as Ukraine and in the 
Customs Union of Belarus, Kazakhstan and Russia.  
 

Mr. Yuriy Rudyuk, ITC international consultant on 
trade-defense instruments under the WTO, said:  
 

“While discussing the case studies, we focused on 
lessons learnt and on-going developments of  trade-
defense instruments systems in the selected CIS 
countries. We also talked about the legal framework 
of the European Union in the sphere of trade-defense 
with a focus on a case study in the EU TDI 
proceedings involving aluminum imports”. 
 

  

A group of representatives from Tajikistan’s Ministry of Economic Development and Trade and the Ministry of 
Agriculture attended the ITC training course on “Business Implications of Multilateral Trading System” from 7 to 11 
April 2014, in Geneva, Switzerland.  
 

The training course was designed as an introductory course to the multilateral trading system and WTO trade rules 
for representatives of the business community and government officials. Mr. Suhrob Odinaev, Chief specialist of 
the WTO Department at the Ministry of Economic Development and Trade, and one of the participants of this 
course, said “the Tajik delegation received fundamental and practical knowledge of the multilateral trade system 
and regulations, and international trade dispute settlement procedures during this course”.  
 

Experts from different international organisations and trade law practitioners from internationally recognized law 
firms gave lectures and presented real case studies on a range of subjects, including the tariff Instruments of 
market access, customs administration and its regulation under the provisions of the GATT, WTO rules on export 
and import quantitative restrictions, anti-dumping procedures and the use of anti-dumping measures, subsidizing 
and domestic support measures, assessment of measures' conformity to the WTO rules.  
  



 

  

A workshop on “The implementation of a Quality Management System according to 
the ISO 9001 standard” was conducted on 10 April in Dushanbe city, and concluded 
the series of one-day workshops on the topic in Tajikistan. Two previous workshops 
were conducted in Qurghonteppa on 3 April 2014 and in Khujand on 8 April 2014.   
 

Representatives of textile and clothing companies from of Khatlon and Sughd 
provinces, as well as Dushanbe city, relevant governmental structures, and business 
support service organizations were introduced to the quality management system 
according to ISO 9001 standard.  
 

For the first time in Tajikistan a local specialist was involved in training local 
entrepreneurs on ISO standards. The seminars were conducted by Ms. Farzona 
Tilavova, ITC national consultant, lead ISO 9001 auditor, and director of “Kamolot-1” 
consulting company. Ms. Tilavova, previously trained on ISO standards under the ITC 
projects, says “the seminars aimed to create an understanding of the ISO 9001 quality 
management system and its implementation methodology among Tajik textile and 
clothing industry representatives.”  
 

She believes that “the implementation of ISO 9001 standards will improve product 
quality and levels of customer satisfaction and will increase companies’ efficiency and competitiveness. 
Implementing the new Quality Management System will also increase clients’ and potential partners’ confidence, 
assist in improving the image of enterprises and create favorable conditions for attracting investment”.    
 

The seminar participants were introduced to the following subjects: the concept of quality and the quality 
management system, ISO 9001 standard, the role of senior management in the quality management system, 
quality management in marketing, design, procurement and production activities, the continuous improvement of 
the quality management system, its documentation and implementation methodology, internal audit and quality 
management system certification by a third party. 

  

 

Approximatley20 trainers and sewing machinist operators from 
Tajik clothing companies were introduced to the unique 
methodology of “3G Tailor” of Rajesh Bheda Consulting, a leading 
consulting company on the clothing industry in Asia, which 
reduces the training time drastically by about 75% and improves 
trainee efficiency.  
 

Future trainers from Tajik clothing companies attended the 3G 
Tailor Train the Trainer program from 12 to 16 June, 2014 in 
Khujand city. This training for trainers was delivered by RBC Senior 
Expert Paul Collyer, who has over 40 years’ experience in the 
clothing industry. 
 

One of the major problems, faced by Tajik textile and clothing companies today is a shortage of skilled sewing 
workers. Enterprises are struggling to train new workers due to their financial inability to hire experienced trainers. 
Dr. Rajesh Bheda, ITC International Consultant on Quality Management and Productivity and Managing Director of 
“Rajesh Bheda Consulting”, says, “The 3G Tailor” programme was organised to address this issue. Dr. Bheda says: 
“The programme aims to teach trainers to train sewing workers in less than a week to carry out a particular 
operation. The “3G Tailor” training system of RBC has provided dramatic results in leading factories in Sri Lanka, 
India, China and the UK. The participants learned the principles of adult learning, effective communication, feedback 
and coaching skills. They also watched videos showing international best practices for analyzing the methods of 
high performance operators and developing training programmes for training specific skills”.  
 

The five-day course was an excellent opportunity to learn from a global consulting leader in productivity 
improvement in the clothing industry.  



 

  

The International Trade Centre brought together a selection of Tajik textile and clothing factories, university 
professors and other stakeholders to gain a better understanding of how to improve productivity and quality in 
order to increase competitiveness in the Tajik textile and clothing sector.  
 

Two seminars on “Productivity, profitability and competitiveness in the clothing industry” were conducted in 
Khujand (22-23 April) and Dushanbe (28-29 April 2014). The seminars were conducted by Dr. Rajesh Bheda, ITC 
International Consultant on Quality Management and Productivity and Managing Director of “Rajesh Bheda 
Consulting”. Dr. Bheda says, “The program of seminars focused on the identification of non-value added activities in 
the business process. Systematic elimination of these ‘non value added activities’ significantly improves productivity 
and quality. In the seminars we also practiced problem solving techniques that can be used to establish root causes 
of the problems and ways to find solutions for them”.  
 

The seminar participants were introduced to: the latest methods of improving sewing skills; the use of the third 
generation system in the clothing industry; the implementation of “zero defect” and “lean manufacturing” 
programmes; reduction of waste and development of action plans to improve productivity, etc. 
 

The seminars are an excellent opportunity to learn from a global consulting leader in productivity improvement in 
the clothing industry. Dr. Rajesh Bheda has assisted clothing manufacturers, international brands and industry 
associations worldwide, helping to address the challenges of skill shortages and worker motivation. “Rajesh Bheda 
Consulting’s productivity and quality improvement projects have resulted in over 25% improved productivity and 
significant improvements in the quality of clothing manufactures. Tajik textile and clothing companies have 
benefitted from Dr. Bheda’s thought provoking seminars, organized by ITC in the past, and his advice has helped 
them to improve their product quality and productivity.   
 

During Dr. Rajesh Bheda’s mission to Tajikistan he also held  individual consultations with some of the partner 
companies.  
 

 

The fourth programme of the “Big Trade” television 
series devoted to Tajikistan’s World Trade Organization 
(WTO) membership was broadcast by “Safina” TV on 
24 April 2014.  

The topic of the programme was the 
telecommunications sector, reforms and liberalizations 
in the sector. The programme included a report from 
the press-café with ITC’s international consultant on 
telecommunications conducted on 19 March 2014.  

Safina TV is the second largest television station in the 
country, run by the state and broadcast in Tajik. Its 
programmes are available via satellite, and reach the 
whole country via local antennas. The television 
programmes are supported by the International Trade 

Centre under its WTO project on “Policy Advice and 
Capacity Building” financed by the Government of 
Switzerland.  

This programme is available to watch on ITC Tajikistan 
YouTube channel, as well as posted on the ITC 
Tajikistan web and Facebook pages. 
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International Trade Centre, Projects in Tajikistan 
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Tel.: (+992 37) 2219870. Tel/Fax: (+992 37) 223 20 57  

E-Mail: itc.tajikistan@gmail.com   
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