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Processing domestic cotton fibre into the 
final competitive export was among the 
subjects discussed during a round table held 
in Dushanbe on 18 February 2021. The event 
was organized under the International Trade 
Centre’s GTEX programme framework in 
partnership with the Union of Private Sector 
Development of Tajikistan (UPSDT) and 
other governmental institutions.    
    
During the event, participants from Tajik 
textile and clothing companies had the 
opportunity to reinforce their knowledge in 
several crucial topics for the sector's small 
and medium-sized enterprises (SMEs). 
Among the issues approached, panellists mentioned: 
optimization of companies’ production and management, 
encouragement of healthy local competitiveness, egal 
rights of entrepreneurs, taxation and more.       
 
In addition to the presentations, companies also 
participated in individual B2B sessions with the      
representatives of Accelerate Prosperity Fund and 
“Sanoat Sodirot Bank”. Together with the manager of the      
companies’ and the experts, they discussed how to 
improve access to finance for the textitle and clothing 
sector members from the Union of Private Sector 
Development of Tajikistan (UPSDT), representatives of 
the Ministry of Industry and New Technologies, the State 
Committee on Investment and State Property 
Management, and other relevant national and 
international stakeholders attended the session.  
 
The same event organized by the UPSDT in Dushanbe also 
took place in other cities in Tajikistan. On 25 February, 
experts met with SMEs in Bokhtar and on 18 March with 
companies based in Khujand.  

 Mr. Fayzali Rajabov, UPSDT Chairman of Board:  
“We brought together private and public sectors 
representatives to openly discuss the needs of the T&C 
sector and how to improve the conditions for national 
entrepreneurs. We presented the data on the sector’s 
current economic and on-going initiatives to support the 
industry. In addition, we discussed the use of the available       
production facilities and how quality and pricing of 
manufactured products impact the competitiveness of 
enterprises in the domestic and international markets”. 
 
Mr. Saidmumin Kamolov, ITC’s National Program 
Manager in Tajikistan:  
“Under the GTEX project, we have been working to 
promote the creation of a favourable business 
environment. Therefore we trained qualified engineers 
and workers in the T&C sector, thus ensuring the 
competitiveness of products manufactured in the 
domestic and foreign markets”. 
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Textile & Clothing Production in Tajikistan, 2020: 

19 287 tons of cotton yarn, 

13 705 000 square meters of cotton fabrics,  

7 807 000 pairs of socks, 

346 million somoni valued garment, 

2 859 000 somoni valued knitted products, 

926 594 pieces of school uniforms, 

USD 58. 8 million export 



 

ITC provided intensive training courses on improving 
sewing performance for 34 professionals from Tajik 
clothing companies and universities. The courses were 
held from 22 to 27 February 2021 in Dushanbe and from 
01 to 06 March 2021 in Khujand.  
 
The training courses aimed to cover the latest trends in 
sewing techniques for the clothing sector. Participants      
improved their skill in the sewing process, a methodology 
to reorganise the production, among other activities to 
ensure companies achieve the best results. Besides the 
theory, the group also had practical exercises on team 
management and training methodology for future 
operators. 
 
Nanthakumar Kandasamy, the ITC expert and trainer: 
“Our goal was to share the know-how that can 
beneficiate several Tajik clothing companies. By 
disseminating the knowledge acquired in these classes to 
other company workers, we expect trained employees to 
help companies improve their productivity by 20%”.  
  
In addition to the courses, the ITC experts during March 
8-12 2021 visited selected companies in Dushanbe, 
Khatlon and Sughd.  
 
Nanthakumar Kandasamy, the ITC 
expert and trainer:  “A significant part of 
the training focused on practical 
activities. During the visits, we analysed 
the companies' sewing process, met with 
the trained trainers, provided inputs on 
management, as well as assisted them in 
measuring the improvements in their 
production”. 

Mavluda Badalova, “Mehrovar”: 
“I gained skills that will help me to further develop and 
train young operators in our enterprise. Some of the 
things that caught my attention are the importance of 
providing our workers with quality training. Investing in 
their capacitation and studies will positively affect the 
company’s production. Besides, workplace organization is 
another crucial component that can impact the efficiency 
and productivity of our company”.   
 
Muqaddas Shomuddinova, “Guldaston”: 
“I received recommendations on efficiently performing      
sewing operations in a sewing stream with high 
productivity in a short time. Also, the coach has taught us      
how to train other operators in the enterprise to improve 
their sewing performance. I intend to use this     
knowledge and skills to train our operators and      
improve their productivity following the QQT - Quality, 
Quantity, on Time principle”.  
 
Jahonoro Usmonova, Technological University: 
“I thank GTEX for organising this training. As Head of the 
Garment Training Centre at the Technological University 
of Tajikistan, I feel confident sharing this knowledge and 
training other professionals. I will definitely use this 
methodology in the courses that we organize in our 
Centre, as well as in university courses". 
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The International Trade Centre has concluded a series of webinars on textile and clothing. On 25 February 2021, Tajik 
textile and clothing stakeholders had an opportunity to join a webinar on the Full Value Garment Costing. This webinar 
was the third and last in the series of introducing the ITC’s new technical guide to help garment factories move from 
basic costing to full value costing and beyond. The session was led by textile expert David Birnbaum and was open to 
all stakeholders interested in apparel with translation in Russian.  
 
The session provided a rigorous analysis on which all garment costings are based. It described each component of the 
basic garment cost sheet: fabric trim, direct labour overhead and profit, as well as showed precisely how each one is 
calculated.  
 
The ITC’s new technical guide will be launched this year. The book aims to help garment factories to move from basic 
costing to full value costing and beyond. It also sheds light on the textile and clothing (T&C) industry ecosystem, 
compromising of governments, industry organizations, and entrepreneurs need to know to move their sector forward. 
The guide also provides guidance to smaller companies on basic garment costing. 
 
The recording of the three sessions and PowerPoint presentations are available on the GTEX website: 
https://www.intracen.org/projects/Global-Textiles-and-Clothing-Programme-GTEX/  

  
 

“The coronavirus crisis showed how strong women are. I personally sat 
behind the sewing machine to inspire and lead my staff, all women, to 
continue working.  
 
Thanks to their commitment and the fact that we diversified as well as 
adapted our production to current needs, the factory remained open.  
 
All employees were able to keep their income despite these difficult 
days”.  
 

 

(Photos in the newsletter: ITC, UPSDT, Guldaston) 
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