
 

 

The scope, mandate, and structure of Tajikistan’s 
soon to be established National Trade Facilitation 
Committee (NTFC) were discussed in Dushanbe on 13 
June.  
 

The International Trade Centre (ITC) is supporting the 
Republic of Tajikistan in the establishment of  the 
National Trade Facilitation Committee (NTFC), a state 
coordination body set up to simplify and harmonize 
international trade procedures. The establishment of 
this mechanism is required by the WTO as part of the 
implementation of the WTO’s Trade Facilitation 
Agreement (TFA)’s provisions.  
 

The NTFC will: 
 disseminate information on policy developments 

in trade facilitation; 
 support the implementation of obligations arising 

out of the TFA; 
 integrate private sector concerns into the 

formulation of policy on trade facilitation; 
 serve as a conduit between national authorities 

and the WTO Trade Facilitation Committee; 
 assist national authorities in determining 

priorities for donor support; 
 provide policy guidance to relevant authorities 

including the Cabinet of Ministers; 
 support public awareness of matters related to 

trade facilitation; 
 monitor the implementation of obligations 

arising from other bilateral agreements, etc. 
 

Mr. Amer Zafar Durrani, ITC International Consultant 
on Trade Facilitation (TF), who is assisting the Tajik 
government team to establish the NTFC, emphasized 
that “trade facilitation involves a wide and diverse 
range of public and private agencies thus requiring a 
dedicated body to ensure their efficient coordination 
and collaboration. It will enable Tajikistan to enhance 
the institutional and regulatory capacity of national 
entities to implement WTO commitments in the area 

of trade facilitation. It will also enable Tajikistan to 
independently determine the best approach to 
develop new policy measures and legislation and 
undertake more effective negotiations with trade 
partners. The Tajik private sector will also get the 
chance to increase its involvement in policy decisions 
on trade facilitation, including legislation, procedural 
and regulatory measures and development 
initiatives.” 
 

In the long-term, Tajikistan’s trade environment will 
benefit from a reduction in transaction costs of cross-
border operations, both financial and time wise. 
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The 2nd Stakeholders’ consultation on Tajikistan’s Textile 
and Clothing (T&C) Strategy was conducted in Dushanbe 
on 21-22 April, 2015.  
 

The 2-day workshop validated intermediary results based 
on the first consultation, and defined clear strategic 
orientations for the next five years. 
 

The first day of the workshop was dedicated to the review 
and validation of the assessment findings, with the help of 
the strategy design working group, sector experts and ITC 
to ensure consensus on the current state of the industry. 
 

The second day was specifically dedicated to work on the 
strategy Plan of Action. Innovative solutions and examples 

were presented to stakeholders by sector experts to encourage participants to think outside-of-the-box. 
 

The new strategy is expected to cover a wider range of issues, such as addressing limitations on the supply side, 
business environment and market entry, reinforcing institutional structure and capacities, diversifying 
implementing partners, etc.  
 
 
 

 

 

For the first time, design specialists from Tajik textile companies, 
independent designers, as well as professors and students, 
benefited from two five-day workshops on creative pattern 
styling and appreciation held in the Polytechnic Institute of the 
Tajik Technical University in Khujand (13-17 April) and the 
Technological University of Tajikistan in Dushanbe (20-24 April). 
 

Professor Asha Baxi, Senior Consultant from Rajesh Bheda 
Consulting, a well-known Indian design and clothing consulting 
company,introduced the workshop participants to 3D pattern-
making techniques emphasizing good quality, cut and fit.  
 

Professor Baxi says: “We aimed to explore ways of design 
realization and 3D methods of pattern making, investigate body 
types and contours, find new problem solving methods, and follow global fashion trends. The participants were very 
active in synthesizing their design and fabrication skills and exploring the aesthetic and structural issues involved 
with the design and making of a garment utilizing a range of techniques”. 
 

Professor Baxi is well known in the world of clothing design as a consultant, academic adviser, and member of a 
number of panels. During the workshops in Khujand and Dushanbe, her teaching methods included 
demonstrations, visual presentations and workshop-based exercises with an emphasis on developing skills and 
creative techniques in a practical manner.  
 

Seasonal outfits including school uniforms, of colour and suitable fabrics selection, and fabric construction 
techniques were also discussed. 
 

Certificates for completion of the course were awarded to the participants. 
 

During her mission to Tajikistan, professor Baxi also visited some of the pilot companies, observed their current 
pattern making process, and provided advice and guidance on improving patternmaking. 
 

 
 

The previous T&C sector export development strategy (2010-2013) was also elaborated with technical and 
expert assistance from the International Trade Centre. 



 

 

The International Trade Centre is working towards raising 
awareness amongst Tajik textile industry stakeholders of 
occupational health, safety and social responsibility. Two 
workshops on Corporate Social Responsibility and 
Occupational Safety and Health for representatives from 
textile and clothing companies were held in Dushanbe on 14-
15 May and in Khujand on 19-20 May.  
 

The workshops were planned and conducted by ITC 
international consultant Ms. Oxana Gerasimova. She said: 
“Prior to the workshops, I visited some project pilot textile and 
clothing companies in Dushanbe and the Sughd region to 
assess the situation in the companies with regard to corporate 
social responsibility and occupational safety and health, and 
provided need-based in-factory advice according to my observations and answered the companies’ questions. The 
workshop program reflected the Tajik companies’ needs in these areas”.  
 

The workshops focused on the following issues:  corporate social responsibility and occupational safety and health 
in the textile and clothing sector; the economic benefits of good working conditions; communication and 
cooperation in the workplace; risk assessment and risk factors. The workshop included a practical exercise on risk 
assessment. 
 

Ms. Gerasimova says the topic is very important for Tajik enterprises working in new market economy conditions. 
Nowadays employers need to understand that investment in good working conditions and development of a 
preventive culture are beneficial for the company and improve its sustainability and productivity. 
 

Dr. Rajesh Bheda’s mission  
Dr Rajesh Bheda, ITC International Consultant on 
Productivity Improvement, and Rajesh Bheda Consulting 
CEO, visited Tajikistan on a mission to provide hands-on 
experience on productivity and quality improvement to Tajik 
clothing factories in Dushanbe and Khujand. The mission, 
which ran from  21 to 30 April, aimed to encourage partner 
companies to apply the productivity improvement principles 
learned from the ITC specialists.  
 

Dr. Bheda gathered representatives from the Tajik clothing 
factory “Ortex” in Khujand and “Yokut-2000” facility in 
Dushanbe to provide hands on experience in implementing 
Lean-Kaizen principles for productivity and quality 
Improvement. Participants had the opportunity to apply the 
principles learned practically in production environment and to experience the results of application of lean 
principles on factory performance in terms of productivity, quality and time reduction.  
 
 
 
 
Mr. Munish Tyagi’s mission  
Mr. Munish Tyagi, ITC International Consultant on Textiles and Senior Advisor from Rajesh Bheda Consulting, India, 
visited several Tajik textile companies during his mission from 15 April to 1 May. The mission aimed to assess the 
improvements made the Tajik companies in spinning, weaving, dyeing and knitting operations based on  
recommendations and technical assistance given previously. Mr. Tyagi provided in-factory advice to technicians and 
managers of the textile companies and supervised the introduction of better practices.  
 

Using the newest methods to improve productivity in practice, the host factories achieved up to 35% 
productivity improvement in only four days. 
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The International Trade Centre and the popular radio station “Vatan” 
continue cooperation in raising awareness of the World Trade 
Organization (WTO) to the Tajik business community and to a broader 
audience.   
 

Since the beginning of June radio “Vatan” has started a new special series 
of programmes explaining the key WTO terms and definitions under its 
“Economic Education” section presented by the famous Tajik radio 
journalist Subhon Jalilov. Every morning and evening at prime-time on 
week-days, “Vatan” listeners have opportunity to learn two or three new 
terms explained in easy and simple language in Tajik by Mr. Inoyatullo 
Qosimov, Head of the WTO department at the Ministry of Economic 
Development and Trade. 
 

Mr. Subhon Jalilov, Director of Programmes at ‘’Vatan’’ radio, says, he is 
already receiving some positive feedback from listeners about the new series. He says, “We want our audience, 
which is made up of a lot of entrepreneurs, to have the opportunity to learn as much as possible about the modern 
international trade system from the experts. Last year we ran a very useful series on the WTO supported by the ITC. 
Taking into account the popularity of that series, we decided to provide our listeners with this new updated series”. 
 

The radio series will also be posted on ITC Tajikistan’s internet, Facebook and SoundCloud pages. 
 

 

Tajikistan has been a member of the WTO for over two years. As with any other member country WTO membership 
requires that Tajikistan meets certain obligations and membership accordingly, provides certain benefits. As part of 
its obligations, Tajikistan, established a National Notification Authority (NNA) and a National Enquire Point (NEP) for 
SPS operating under the Department of Agriculture and Food Security Monitoring, part of the Ministry of 
Agriculture and the Office for Cooperation with WTO, and the Ministry of Economic Development and Trade 
respectively. The NEP for SPS is in charge of  providing responses to WTO member countries’ requests on the SPS 
measures in Tajikistan and to track notifications by WTO members on changes, additions or development of new 
SPS measures and dissemination of this information among stakeholders in Tajikistan. The NEP on SPS is 
responsible for notifying the WTO on development, modification, or additions related to SPS measures in Tajikistan. 
 

We are currently working to expand the list of stakeholders from the private sector, i.e. exporters who are primarily 
interested in obtaining timely information about changes in the implementation of SPS measures in their targeted 
markets. We have established close cooperation with the Union of Businessmen and Exporters of Tajikistan, and 
the Chamber of Commerce of the Republic of Tajikistan, where a National Information Bureau has been founded to 
provide information on SPS measures and technical regulations in other WTO countries, as well as in Tajikistan. 
 

For further information or if you would like to provide any comments on the NEP for SPS, please contact us at the 
following address:  
Rudaki Avenue 44, Dushanbe city, (Ministry of Agriculture building, 4th floor, room №13-15) Tel.: + (992 37) 
2211596; Fax: + (992 37) 2211628; Email: agrowto-sps@mail.ru. 
 

By Salohiddin Zamonov, Tajikistan NEP on SPS 
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