
Vladimir Khabarov, “Factoria Jeans”, Head of Company: 
“The study of Tajikistan denim and knitted factories has 
given incredibly positive feelings. There are factories in 
Tajikistan, and they need a market. At just one location, in 
the same factory or in the same city, you can find the full 
production cycle, from processing raw material to 
producing final garments. The factories are ready to work 
with our samples in any quantity”. 

Natalya Malikhina, “Malakhit”, Director: 
“The advantage of Tajik companies is in having their own 
source of raw material - cotton. At the moment, we are 
considering options for the supply of raw materials for our 
production”. 

A group of Russian businessmen and light industry specialists visited 
Tajikistan on 18 to 23 April 2016 to familiarize themselves with Tajik 
textile and clothing companies and discuss issues related to 
cooperation.   
 

The business-tour was organized under the International Trade Centre 
(ITC)’s project, funded by the Government of Switzerland, and in 
cooperation with the “Textilexpo” exhibition organization and the 
“RIA Moda” information agency.  
 

The Russian delegation included owners of factories with interest in 
purchasing cotton yarns, knitted fabrics, and other textile and clothing 
products; representatives of wholesale companies and retail 
networks, interested in production outsourcing; textile equipment 
providers; as well as “Textilexpo” and “RIA Moda” reps.  
 

The tour started in Khujand, where the delegation visited “Ortex”, 
“Rahimov A.A.”, “Leader”, “RBT Tojikiston”, “Firuz”, and “Nassoji 
Khujand” companies. The delegation also visited “Nohid” in 
Istaravshan, “Olim Textile” in Mastchoh, «KHIMA–Textile” and 
“Vahdat” in Yovon district, as well as “Nafisa” and “Guliston” in 
Dushanbe. During company visits, the delegation was able to observe 
production and working conditions. The tour program also included 
meetings with representatives of the related ministries of the 
Hukumat of Sughd regions. On April 22, an extended business meeting 
was held in Dushanbe for textile and clothing stakeholders of 
Tajikistan and the Russian Federation. 
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A delegation from Tajikistan studied the textile and clothing 
industry in neighboring Kyrgyzstan during a tour from 25 to 29 May 
2016. The Tajik delegation included representatives of 12 textile 
and clothing companies and two universities.  
 

The textile and clothing industry has been booming in Kyrgyzstan in 
recent years, and currently the sector employs 100,000 - 150,000 
people in about 1,500 companies. The country produces textile and 
clothing products valued at around 190 million USD annually, 
exporting almost all of it to Russia and Kazakhstan. In recent years, 
Kyrgyz specialists have been invited by Tajik garment factories to 
work in Tajikistan as well.  

During the tour, the Tajik delegation visited 
some of the best representatives of the 
sector in Kyrgyzstan, such as “Larisa 
Fashion”, “Svetlanka”, “Zorin”, “Аrdamina”, 
“Nazik”, “VIVA TEX”, “Textile Trans”, 
“Salkyn”, and “Kasiet”. It also met 
representatives from the Kyrgyz Ministry of 
Economy, the light industry and fashion-
designers associations, and Kyrgyz 
universities. The hosting companies produce 
a wide variety of products, including 
womens’ and mens’ apparel, kids’ clothes, 
socks, etc.   
  

The study tour sought to provide Tajik companies an opportunity to 
gain new knowledge from the experience of the Kyrgyz companies, 
learn the key factors behind the development of the garment 
industry in the neighboring country, familiarize themselves with the 
sector’s regulations and taxation system,  establish new business 
contacts, and foster mutual cooperation between Tajik and Kyrgyz 
companies. 
 

One of the immediate results of the mission was the signing of two 
Memorandums of Understanding on cooperation between the 
Technological University of Tajikistan, the Kyrgyz State Technical 
University, and the Kyrgyz State University of Construction, 
Transportation and Architecture.A delegation from Tajikistan studied the textile and clothing industry in neighboring 
Kyrgyzstan during a tour from 25 to 29 May 2016.   
 

Our new partner, recently founded “RBT Tajikistan Spinning”, participated at 
“EVTEKS - 21st Istanbul Home Textiles Exhibition” held in Istanbul from 17 to 21 
May 2016. It was the first time that a Tajik company participated directly in this 
international trade fair. The company covered most of its own expenses and 
received only limited support from the ITC project. Company representatives say 
that they realized the importance of international fairs from past participation at 
the 13th International Istanbul Yarn Fair in February 2016, supported by the ITC 
project. The February tour to Istanbul had been successful for the company, 

having generated ten new contracts. “RBT Tajikistan Spinning” rented its own stand at the “EVTEKS - 21st Istanbul Home 
Textiles Exhibition”, designed the space, and printed its own materials. The company evaluates preliminary results of its 
participation at this fair as successful.  
 

Shakhlo Abidjanova, “Olim Textile” Sales Manager: 

“This was a very useful and productive study tour because it 

had an educational/research nature. I was very impressed by 

the success of Kyrgyz companies. These four intensive days 

allowed us to be sure that we need the experience of 

Kyrgyzstan in the textile and garment sector of Tajikistan. I 

was particularly impressed by the small companies, which 

have learned to successfully cope with large orders. Their 

production is now in great demand outside of Kyrgyzstan”. 



 

Brand creation and management 
 

Tajik marketing managers, fashion designers, fashion 
entrepreneurs, and clothing company reps benefitted from a 
three-day training on the creation and management of 
fashion brands, held in Khujand on 13-15 April 2016.  
 

The training was programmed and held by a leading 
Singaporean Textile and Fashion Industry Training Center.  
 

The training course covered both theory and practical 
knowledge for understanding brand creation and consumer 
perception, using the marketing mix as a base for brand 
building, and managing the brand through positioning and 
advertising. It gave participants a framework to plan and 
execute a brand from conception of the idea to the creation 
of a final blueprint that is ready for launch.  The participants 
were awarded with certificates of completion.   

Marketing in modern fashion 

Tajik clothing and fashion business professionals 
participated at a two-day training on marketing in the 
modern fashion industry, conducted on 18-19 May 2016 in 
Dushanbe.  
 
The training was programmed and held by a well-known 
Russian company, Fashion Consulting Group. 
 
The training sought to improve participants’ knowledge of 
successful tools and technologies for marketing in the 
modern fashion industry. It covered areas including how to 
plan business growth, defining opportunities and challenges, 
assessing competitive positioning in comparison to other 
market players, defining pricing strategy, and attracting 
potential customers.     

 

In a joint initiative with the European Bank for Reconstruction and Development (EBRD), a seminar on web design for Tajik 
textile and clothing companies was organized on April 28 in Dushanbe and on May 3 in Khujand. This essential business 
event transferred information and knowledge on the importance of online marketing and the creation of modern and 
useful websites and webstores to help small and medium-sized enterprises increase online sales and find more potential 
customers domestically and abroad. Daler Karimov, from the local consulting company Ism, trained participants on how to 
make corporate websites more visible and useful for internet users, potential customers, and partners. To this end, he 
demonstrated simple instruments and methods of online marketing, illustrating some successful examples of internet 
stores and corporate websites. The trainer also explained how to manage website contents and to be interesting and 
attractive for an online audience.   

Ms. Della Ng, TaF.tc international trainer:  
“The course participants learned how to recognize 
and analyze strengths and weaknesses in order to 
form a fashion brand. They also learned to identify 
target audiences, create a brand personality, and 

generate meaningful and specific brand names and 
icons to connect all of these issues to a sales and 

marketing strategy”. 

Ms. Anoush Gasparyan, FCG’s co-founder:  
“We covered the main social trends in the fashion 

industry, such as new technologies, changes of 
gender stereotypes, environmental responsibilities, 

and health values. We explained the difference 
between luxe brands & mass marketing, brand 
labelling, e-commerce, and the importance of 

media”. 
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For the third time, Tajik craft producers will showcase their masterpieces at the leading international trade fair, 
Ambiente in Frankfurt, which will be held in February 2017. 
 

The potential Tajik participants of the Frankfurt fair were instructed on preparation for the fair and guided on gaining 
from the participation in the fair during a workshop held on 21 June 2016 in Dushanbe. In the workshop, ITC 
international consultant on marketing and design, Gabriela Byrde, informed participants on market opportunities and 
international design trends. She also showcased the results of the previous Tajikistan participation at Ambiente. The 
participants were given an overview of the fair and instructed on suitable product lines and how to be prepared to 
receive and respond to orders. The workshop also touched upon issues of design development and how to make the 
best use of the fair. 
 

Ms. Byrde, during her mission to Tajikistan, also visited several handicraft companies and organizations in Dushanbe, 
Khatlon and Sughd regions, and discussed product selection and development with the potential participants of the 
Ambiente fair-2017.  
 

With over 4,700 exhibitors from about 90 countries, and roughly 145,000 trade visitors from 160 countries annually, 
Ambiente is the world's most important consumer goods trade fair.  
 

 

Guest post by Nafisa Imranova 
 

My name is Nafisa Imranova. I am 25 years old and own a successful design 
studio in my home country, Tajikistan. I believe that the dresses I make, 
which have demand from both ordinary people and the local elite, are 
beautiful and attractive. I am invited to participate at fashion contests and 
shows, featured in local media, and asked for autographs on the street. I 
think that I am famous .  
 

But success did not come easily to me. I had to work hard, study a lot, and 
dedicate a lot of energy and time for my “Fashion Jivj”, a child of sleepless 
nights and tireless efforts.   
 

I am a professional designer of clothes. I have a degree in this field, and 
when I was a student, I was frequently involved in trainings organized by 
the International Trade Centre (ITC). ITC’s project, financed by the 
Government of Switzerland, is helping the textile and clothing industry of 
Tajikistan carve out a stable spot in foreign markets; I am happy that they involved the fashion and handicraft 
industries alongside textile and clothing companies. As a student and participant in ITC trainings, I gained a new look at 
the fashion industry, developed an understanding of styles and market demands, learned how to create a collection of 
clothes and promote a brand, and acquired lots of other useful knowledge. I appreciate this cooperation and value it a 
lot, so I stayed in touch with ITC after graduating from university, continuing my cooperation with the organization as 
the owner of my own fashion studio.  
 

I was happy to be included in the delegation of Tajik designers for training in Singapore, organized under the ITC-SECO 
project in December 2014. That training helped me to learn new methods and techniques for developing collections, 
taking into consideration the usage of materials, fabric and accessories, and applying color trends and various designs.  
   

My name in Persian means “exquisite”. I apply the skills that I learned at ITC trainings in my daily work in order to 
produce exquisite clothes for my clients. These skills include methods of draping for complex forms, fitting techniques, 
and developing patterns that cannot be done through the graphical method. The second noun in my studio’s name - 
“jivj” - means “love” in my mother tongue of Shughni. My clothes are destined to win hearts and to be loved. In order 
to live up to my own name and the name of my design studio, I must always stay close to the latest trends and 
practices in the world of fashion; the ITC project and the Swiss government help me in this endeavor. 
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