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Established in 1999, Leader is one of the youngest textile companies in Tajikistan, and 
produces and exports martial arts uniforms such as kimonos for judo, karate, and 
taekwondo, etc. 

ITC has been working closely with Leader for almost a decade. Through this partnership, 
not only has product quality improved through reassessments of and modifications to 
product design and production processes (e.g. weaving, dyeing, and sewing), but the 
Tajik firm has also established a brand that is increasingly recognisable in foreign 
markets.    
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For the seventh time, Tajikistan 
showcased its cotton yarn to 
international buyers at the International 
Istanbul Yarn Fair – the second biggest 
yarn fair in the world – held between 14 
and 17 February 2018.   
 
The exhibition acts as a key node for 
networking and information exchange 
for approximately 8,000 visitors from 80 
countries. There, participants get to 
promote their brands to regional 
markets, establish new contacts with 
manufacturers, suppliers, importers, and 
traders, and get acquainted with latest 
industry trends and innovations. 
 
Five Tajik spinning companies, HIMA-
Textile, Nohid, RBT Resandai Tojikiston, 
Spitamen Textiles, and Vahdat Textile, 
took part in the yarn fair. Altogether, 
these companies signed preliminary 
sales agreement worth up to USD 2.5 
million and made around 600 new 
business contacts.  
 
Commenting on how the trade fair has 
benefited Tajik firms, Mr. Mirzokodir 
Bakoev, Director of Spitamen Textiles, 
says: “There is high demand for our 
product in the region and the fair gave 
us a good opportunity to establish direct 
business linkages and partnerships with 
potential clients, as well as to diversify 
our orders”. 
 
Also in Istanbul, Tajik companies visited the International Textile Machinery Fair, where they signed contracts 
worth approximately USD 100,000 to purchase spare parts and raw materials. 
 

ITC has signed cooperation documents with several Tajik TISIs.  
 
Of significance is a Memorandum of Understanding (MoU) signed with the non-profit Tajikistan Union of 
Private Sector Development (UPSD). With the MoU, ITC will assist UPSD in strengthening its institutional, 
operational, and managerial capacity, developing strategies, improving its visibility, and organising events. 



Furthermore, through another MoU signed between ITC and Dushanbe-based ISD Consulting, the latter will 
assist UPSD in developing its strategic and action plans. 

 
ITC also entered into cooperation 
with two local consultancies: ACT 
Development Group and Business 
Consulting Group: both companies 
have been tasked with collecting 
data and monitoring the 
performance ITC’s beneficiaries, 
preparing their profiles and baseline 
data reports, facilitating T&C firms’ 
participation in trade fairs and study 
tours, and organising trainings and 
workshops. 
 

On 19 June 2018, sixteen members of 
UPSD participated in a workshop 
delivered by ISD Consulting. The 
workshop introduced participants to 
the structure and design methodology 
of strategic plans.  
 
In the same month, ITC’s other partner, 
Business Consulting Group, conducted a 
workshop on the same topic for 33 
participants of T&C companies in 
Khujand and Dushanbe respectively.  
 
During these workshops, participants 
were also introduced to the European 
Bank for Reconstruction and 
Development’s Advice for Small 
Businesses programme, which co-funds advisory service projects for the companies.  
 
The interactive workshops involved case studies, exercises, group discussions, and brainstorming sessions. 
Participants’ feedback showed a clear willingness to apply the acquired knowledge to their companies.  
 

During a mission in April, ITC’s Programme Coordinator for the Office for Eastern Europe and Central Asia, Mr. 
Armen Zargaryan, introduced the Global Textiles and Clothing (GTEX) programme – which aims to boost exports 
from Tajikistan to boost employment and income levels along the T&C value chain – to local counterparts.  Mr. 
Zargaryan also met with public and private sector officials and international stakeholders and informed them 
about the objectives, approach, and development partners of the four-year programme.  



 
Tajikistan officials and TISIs shared their expectations of GTEX with Mr. Raphael Jenny, Programme Manager for 
the Swiss State Secretariat for Economic Affairs, who paid a visit to Tajikistan in May. During the trip, Mr. Jenny 
also met ITC’s partners in Dushanbe to get acquainted with preliminary results of the GTEX programme. 

 

Ms. Alina Fetisova, ITC Trade Facilitation 
Consultant to Tajikistan, embarked on two 
missions to Tajikistan in May and June.  
 
Ms. Fetisova assisted the Ministry of 
Economic Development and Trade (MEDT) 
with staff recruitment and also coached 
selected staff on the organisation of CCTF 
activities, introduced them to private sector 
representatives, and discussed with them the 
2018 CCTF work plan. 

 
 
Another coaching mission of ITC was undertaken by Mr. 
Kjartan Sorensen, International Consultant on Trade 
Facilitation Portal (TFP), in June.  
 
Over several sessions, Mr Sorensen updated Tajik TFP 
consultants on the newest version of ITC’s TFP and also 
discussed with them ways to adapt Tajikistan’s TFP to better 
complement ITC’s content and structure. He also met with 
MEDT staff to keep them up to pace on the status of the 
Tajikistan’s TFP and discussed MEDT’s involvement in its 
upgrading. 


