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ITC long-term partner, “Vahdat” is one of nine enterprises to form a new 
industrial zone to be built in Dushanbe in nearest three years. Ilhom 
Mirzoev, the owner and director of “Vahdat”, introduced President of 
Tajikistan H.E. Emomali Rahmon with the company’s future premises and 
the planned manufacturing process. See page #5 for more details. 
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The Tajik textile & clothing industry leaders 
returned from a study tour to Uzbekistan 
with enhanced knowledge on the 
neighbour’s latest achievements and 
experiences in the T&C sector. The ground 
breaking initiative, organized by ITC, took 
place from 06 to 10 August 2018 and aimed 
to revive old business contacts and initiate 
new business cooperation.  
 
A Memorandum of Understanding signed 
between the Union of Private Sector 
Development of Tajikistan (UPSD) and the 
“Uztextilprom” Association and an 
agreement on cooperation signed between 
the Tashkent Institute of Textile and Light 
Industry (TITLI) and Khujand Polytechnic 
Institute of Tajik Technical University 
(KPITTU) during this trip are the first steps in 
the way.  
 
The Tajik delegation was well-represented 
and included senior management from 
seventeen Tajik textile and clothing 
companies, two consulting companies, two 
universities, the Chamber of Commerce and 
Industry (CCI), and the UPSD.  
 
The delegation visited the leading textile and 
clothing companies in Tashkent, Uzbek CCI, a 
local textile university and a business 
association, clothing stores, as well as 

discussed possible cooperation at different levels with the Uzbek counterparts. The Tajik guests took full advantage of 
this opportunity to understand the current state of the textile and clothing industry in Uzbekistan and to establish 
direct business linkages.   
 
The textile and clothing industry in Uzbekistan is considered as an important export-oriented sector and is growing 
dynamically. Uzbekistan is among top-six cotton producers in the world, but currently mostly exports cotton yarn, 
which reportedly accounts for around 60% of the total textile export volume. Under the new economic reforms, the 
country plans to shift from export of raw cotton into ready garment.  
 

Abdullo Muhammadiev, Deputy Director of “Nafisa” company: “The visit was productive for us and gave us 
some ideas to improve the business environment in the country and to open doors to a new market and new 
business contacts”.  

Saidmumin Kamolov, ITC National Programme Manager in Tajikistan: “We are thoroughly happy with the 
new developments in relationships between Tajikistan and Uzbekistan, which has provided us with this opportunity 
to organize a visit to this country and learn from its experiences”.  

 
 



Seven textile and clothing companies 
represented Tajikistan at “Textillegprom”, 
the biggest specialized industry event in 
the Commonwealth of Independent States. 
Tajikistan latest achievements in yarn 
producing, cotton fabrics and ready 
garment were available to be explored in 
Moscow from 18 to 21 September 2018.  
 
The Federal Trade Fair “Textillegprom” is a 
unique platform to exhibit and view an 
entire range of textile industry goods, from 
raw materials and equipment to finished 
products. The fair serves as a meeting 
place for wholesale buyers and industry 
experts from around 30 countries. It was 
an excellent opportunity for Tajik 
companies to show and promote their products to a wide range of buyers from Russia and other countries, to establish 
direct business contacts with potential clients and to diversify their orders. Tajikistan companies exhibited raw 
materials, including yarn, dyed yarn, raw cotton fabric, fabrics, as well as ready garment, like clothes for men, women 
and children, socks, knitwear, ladies’ and gentlemen’ underwear, sportswear, and different uniforms.  
 

Mr. Ardasher Ibragimov, “Business Consulting Group” Deputy Director, ITC local partner, and head of the 
Tajikistan delegation: “Russia is one of main and attractive foreign markets for Tajikistan’s textile sector and this 
fair attracts exhibitors and buyers from all regions of the Russian Federation, giving a complete picture of the 
Russian market”. 

Tajikistan participated at this fair for 11th time and during this period Tajik companies were able to create for Tajikistan 
an image of a source of high quality textile and clothing products. “Liman” and “Sapsan” joined the Tajikistan 
delegation to international fairs for the first time. The Union of Private Sector Development of Tajikistan was also 
supported to visit the fair to get insight about new tendencies in the regional market and conduct business meetings 
with the Russian counterparts.   
 

For the first time, Tajikistan delegation visited the 
Istanbul Clothing Machinery Fair, which was held from 
20 to 23 September 2018 in the Turkish business capital. 
The trade mission in addition to acquaintance with most 
modern clothing machinery included visits to local 
factories and factory outlet shops.  
 
The Istanbul Clothing Machinery Fair is the world’s 
largest platform to display latest clothing machinery 
invented and produced by key industry players. Known 
world brands demonstrated their latest technologies in 
the exhibition, which provided a unique commercial 
opportunity for the clothing manufacturers to check out 
the most modern innovations in sewing, embroidery, 

“Gulistoni Dushanbe” 

“HIMA Textile” 

“Liman” 

“Nohid” 

“Rahimov A.A.” 

“Sapsan” 

“Vahdat” 



layout/cutting machines, irons and presses, computer-
aided design systems in garment production and etc. The 
fair hosted more than 400 exhibitors from around 30 
countries, and was visited by about 40,000 professionals 
from more than 70 countries.  
 

Turkey has long earned the title of a regional leader of 
classy textile and clothing products in the Central Asian 
markets, including Tajikistan. The Turkish garment has 
become a synonym to quality and affordable clothes. 
Tajik textile and clothing business has been working with 
the Turkish producers for years and now it is time to 
bring home not only ready-to-wear apparel, but also rich 
experience and up-to-date machinery and technology.  

 
 

Mr. Rustam Shodibekov, “ACT Consulting Group” Managing Director: “This fair is a creativity and 
innovation hub that inspires garment industry. Tajik companies had an exceptional opportunity to see latest 
developments in the clothing machinery industry and establish business contacts to purchase modern equipment 
and technology for further expansion of their production. They can accordingly improve their further manufacturing 
processes in both quantity and quality”. 

What is the current situation in the textile and clothing 
sector of Tajikistan? What are the solutions of the sector 
problems? Who and how can solve the challenges and 
improve the sector? These were the questions 
participants of a series of roundtables in Dushanbe, 
Khujand, and Bokhtar tried to find answers to. 
 
A series of roundtables were organized by the Union of 
Private Sector Development of Tajikistan in cooperation 
with the Tajikistan State Committee on Investment and 
State Property Management under the ITC project 
support. Representatives of the textile and clothing 
companies, trade and business associations, consulting 
companies, and related state agencies were brought 
together to discuss development issues of the textile and 

clothing sector in the country. 
 
In addition to introduction of the current manufacturing practices, business, and marketing environment of the sector in 
the country by the experienced companies, representatives of the State Committee on Investment and State Property of 
Tajikistan, and the Tax Committee under the Government of Tajikistan informed the audience on sector-related state 
programs and initiatives. 
 

Nekbakht Karimov, Executive Director of the UPSD: “We should think about how to improve the capacity 
of local T&C companies, so to be competitive in the regional and international markets and not to lose our 
positions in the domestic market. In addition to companies’ efforts, we need to cooperate more closely with 
state agencies, financial institutions, and development partners on provision of favorable legal, intellectual, 
and financial environment”. 
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The current trade facilitation reforms in 
Tajikistan in light of implementation of the WTO 
Trade Facilitation Agreement (TFA) were 
discussed during a three-day national workshop 
conducted on August 14-16, 2018 in Dushanbe. 
 

Mr. Zavqi Zavqizoda, First Deputy Minister of 
Economic Development and Trade, opened the 
workshop and encouraged participants from 
both public and private sector to actively take 
part in the sessions to achieve tangible 
deliverables in the end of the workshop. Public 
sector was represented by the ministries of 
economic development and trade, agriculture, 
and transport, Tax Committee, Customs Service, 
Tajikstandart, and other agencies. Private sector 
representatives included , Union of Private 
Sector Development, Association of International Road Carriers of Republic of Tajikistan “ABBAT”, Customs Brokers 
Association, , and etc. 
 

The Trade Facilitation Agreement (TFA), which entered into force on 22 February 2017, is a World Trade Organization 
(WTO) Agreement requiring its members to expedite the movement, release and clearance of goods, including goods in 
transit. The TFA has 36 provisions and each WTO member is required to self-designate these provisions into three 
categories and accordingly implement in national legislation. Tajikistan already categorized its A commitments, however B 
and C categorization has yet to be done. As part of the country’s obligations, Tajikistan is required to implement already 
categorized provisions.  
 

Ms. Alina Fetisova, ITC Trade Facilitation Consultant to Tajikistan, says, at Dushanbe workshop “based 
on prioritisation and sequencing exercise, participants developed an over-all implementation strategy for 
category B and C measures, and now project proposals could be further elaborated and submitted to 
development partners for receiving technical assistance”.  

 

Nine new enterprises, among them our project 
partner “Vahdat”, will form a new industrial zone 
in Dushanbe by 2021, the first brick of it was laid 

by Tajik President Emomali Rahmon on 20 
September 2018. The industrial zone will be built 
by the local business on an area of total nine 
hectares.  
 
ITC long-term partner, “Vahdat” will be the one to 
launch cotton processing and garment producing 

factory in this industrial zone. Ilhom Mirzoev, the 
owner and director of “Vahdat”, introduced 
President Rahmon with the company’s future 
premises and the planned manufacturing process. 
He assured the Tajik President that the new factory 
will have ready products to exhibit to His 
Excellency by the 30th anniversary of the country’s independence in September 2021. 
 
Textile and clothing enterprise is reportedly expected to be the largest component of the above industrial zone with 
having one third of total allocated funding, more than 50 million TJS out of total 150 million TJS.  



Half of ITC selected companies produce goods under 
own brands (own logotypes, labels). The rest produce 
under own and different labels or provide industrial 
sewing services.  
 

ITC studied 24 main Tajik textile and clothing companies 
selected to participate at the ITC’s GTEX Program. The 
study revealed the current capacity of ITC partners, as 
well as their challenges, opportunities, and needs. Half 
of these companies are in the market for more than a decade already, but aiming inclusivity, ITC engages young 
companies too – every fourth partner is a recently operating company. Noting importance of the ITC activities, 63% of 
partners noted that they find clients in the trade fairs and exhibitions. Tajik companies target markets of Russian 
Federation (35%), Turkey (22%), other CIS countries (17%), China (13%) and the European Union (13%). Some 84% of the 
exported products is cotton yarn.  
 

The availability of company websites is considered as an important promotional and marketing instrument. According to 
the survey, 58% of the companies are not represented in Internet at all. The rest of 42% of companies possess own 
websites, but the appropriateness of the content and type of these web-sites to the marketing goals of the companies 
should be further studied. Access to finance is a core issue not only for the T&C sector, but also for almost all other 
production sectors in Tajikistan. Survey shows that almost all ITC pilot T&C companies have difficulties with access to 
finance. The companies cannot get loans from the local banks due to high interest rates ranging from 23% to 36% and 
absent of long- or medium-term loans. 
 

This study will serve as a baseline data report to compare with the progress in the end of the program.  

Our partner, “Ortex” Khujand, pioneered inclusion of the 
clothing sector into the Aga Khan Development Network’s 
Accelerate Prosperity program by signing the first 
cooperation agreement with this program. This agreement 
provides “Ortex” with opportunity to access new funding, 
financial education trainings, as well as advisory services by 
the Public Foundation “Entrepreneurship and Prosperity”.  
 
This foundation is one of Aga Khan Development Network’s 
initiatives and is known in the country as the Accelerate 
Prosperity program. The initiative is designed to provide 
small and medium enterprises, especially young and/or 

female entrepreneurs’ start-ups with financial advisory services and trainings. Aiming to contribute to Tajikistan’s 
economic development through empowerment and inclusiveness of the small and medium enterprises, the program 
assists its beneficiaries in finding new funding sources.  
 

The program is currently completing to study the overall situation in the clothing industry of Tajikistan with the aim to 
further include more sector companies into their program. 
 

The Union of Private Sector Development of Tajikistan (UPSD) approved his new Strategic Plan and Action Plan aimed to 
accordingly design its work in the textile and clothing sector until 2021. The documents have been prepared by the local 
consulting company “ISD Consulting” in cooperation with the UPSD leadership and members, and with the ITC support. 
“ISD Consulting” also conducted several workshops for the UPSD members on the strategic planning and aims to assist the 
UPSD in implementation of the Strategy.  

“The ITC GTEX programme supports ITMA 2019 and 
encourages enterprises to visit the event to get a 

world overview of the latest T&C technology” 

 


