
 

 

 
 

The International Trade Centre (ITC) raises the attention 
of the Tajik textile industry stakeholders to the corporate 
social responsibility (CSR). Two trainings on CSR were 
held in Dushanbe (12 November) and Khujand (14 
November).  
 

The trainings contained a theoretical part demonstrating 
the connection between CSR and sustainable business 
growth, profitability and access to international 
markets. Main approaches in corporate social 
responsibility in the textile and clothing sector and its 
elements, economic benefits of good working 
conditions, stakeholder engagement were in the focus 
of the trainings. The practical tasks took significant 
part of the trainings, during which participants 
developed a CSR strategy and plan for their 
enterprises.  
 
Nowadays employers should understand that 
investments in good working conditions and employee 
engagement are beneficial for the company and 
improve its sustainability and productivity.  
 
“The business is responsible for its impact on the society. 
The modern day business is not only to profit, but also to 
ensure product safety, to respect human rights, to 
improve working conditions, not to pollute the nature and 
not to destroy the biodiversity, and to ensure 
transparency and accountability”. Ms. Natalya 
Kozlenkova, trainer, ITC 

 

 
 

The ITC and the Technological University of Tajikistan 
(TUT) will jointly establish a Garment Training Centre to 
be based at the TUT. The centre is aimed at developing 
and upgrading two core-skills requirements of the 
country’s garment industry focusing on garment sewing 

and computer aided design operators for pattern 
making, grading and marker making. Part of the 
necessary equipment, such as special sewing 
machines, an industrial steam iron, and mannequins 
have been procured and handed over to the 
university and the rest will soon be supplied. 
 

The centre will play a central role in enabling 
stronger collaboration between the industry and the 
educational institutions. The centre is aimed to 
supply the industry with qualified skilled force in 
most efficient and effective way available.  
 

The Technological University will develop new 
teaching materials and adapt existing ones for 
various skill/knowledge levels in consultation with 
ITC, enterprises and the sector association.  

 
“Lack of qualified professionals in core functional areas 
creates serious barriers in the industry’s ability to 
compete effectively. The new centre will integrate sewing 
operation and computer aided design trainings into 
existing formal education and will forge institute-industry 
linkages and improve access to knowledge”. Saidmumin 
Kamolov, National Program Manager, ITC in Tajikistan 
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In the last quarter of 2019, the Union of the Private Sector Development of Tajikistan (UPSDT) organized a series of 
important events to boost the textile and clothing industry in Tajikistan. The events were organized in close 
cooperation with ITC under the Global Textile and Clothing Programme.  
 
Preparation of domestic specialists 
 
Preparation of qualified local specialists for the Tajikistan 
textile and clothing sector was the focus of a sectoral 
roundtable held on 30 October 2019, in Dushanbe. 
Cooperation between the state, educational institutions 
and the private sector to jointly create educational 
knowledge and capacity for the textile and clothing 
industry was discussed by stakeholders and experts.  
 
Representatives of 19 textile and clothing companies, 4 
educational entities, related ministries and international 
organizations were brought together to discuss 
development issues of the textile and clothing sector in 
the country, especially the steady supply of qualified 
specialists in the sector and ways to strengthen the 
collaboration between the industry and the educational 
institutions to overcome this challenge. 
 
The participants discussed the current status of cooperation between the textile and clothing industry and the 
educational institutions and identified new opportunities to intensify this collaboration. The standardization of 
educational system and programs, provision of internships opportunities for the students, and further employment 
with attractive and competitive job offers were suggested by the participants. 

 
Building business with South Korea 

 
Tajik textile and clothing sector revealed new 
cooperation destination at a meeting with 
representatives of the Association of Mechanical 
Engineers of Daegu, the fourth largest city in South 
Korea. At the meeting held in Dushanbe on 11 
November 2019, the Tajik companies and associations 
were introduced with the innovative textile and 
clothing technologies invented in South Korea and 
discussed bilateral cooperation and investment 
opportunities.  
 
The Association of Mechanical Engineers of Daegu 
unites more than 60 large engineering companies, 
manufacturers of innovative technological equipment 

and machine building for light industry (spinning, weaving, knitting, production of non-woven materials, chemical fibers 
of dyeing production), and etc. 
 
The Tajiks showed a deep interest to the South Korean equipment and prospects of cooperation. The UPSDT suggested 
considering creation of joint ventures. 
 
It should be noted that the contact was initiated by the South Korean association when they found out about the ITC 
activities and achievements in Tajikistan from the ITC web-site. 



Upgrading management skills 
 
The UPSDT textile and clothing members discussed ways 
to improve the management skills in the local companies 
at a meeting held in Dushanbe on 20 November 2019.  
 
The International Organization for Standardization (ISO)’s 
quality management system, known as ISO 9001:2015, 
was presented to the managers of the UPSDT member 
companies. This system calls for the companies to 
constantly satisfy customer requirements and 
expectations. Mr. Rahmat Khaqulov, Director, “Insod” 
consulting company, introduced the ISO QMS standards 
and noted the importance of implementation of this 
system to remain competitive in markets.  
 
At this meeting, the Tajikistan Trade Portal and its 
features were also presented to the companies’ 
management. ITC national consultant Mr. Abuali Turabekov presented the portal and the features it offers the business 
to ease the import and export procedures, as well as called the companies to more actively use the available online 
mechanism.

                      
Mr. Fayzali Rajabov, Chair of the UPSDT, expresses his gratitude to ITC for constant 
technical and financial support provided to the Union in organization of all above-
mentioned achievements:  

“We wouldn’t be able to be so active both in the local and international arenas 
addressing the challenges and attempting to stable our positions in foreign markets 
without ITC assistance. We witness that this assistance results not only in improvement 
of the potential of our companies, but also in creation of more jobs and increase of 
wages, especially for women and especially in remote and rural areas”. 

 
 
 

 
 
 

 

In 2019, with ITC assistance, the Union of the Private Sector Development of Tajikistan (UPSDT) has actively lobbied 
for the interests of Tajik textile and clothing sector in five inter-ministerial groups contributing in improvement of the 
legal framework and conditions to create a favourable business environment in Tajikistan. A series of roundtables 
brought officials and entrepreneurs together in three biggest cities pioneering an ice-breaking public-private dialogue 
and resulting in determination of key priorities for the future development of the T&C industry.  

The UPSDT efforts this year ended with establishment of closer business and consulting relationships between the 
companies turning the yesterday’s competitiveness into today’s cooperation. Only in 2019 some 22 more textile and 
clothing companies joined the UPSDT and now the total number of the UPSDT members from the sector reached 34. 
Another challenge turned to opportunity this year is volunteered payments of the membership fees increased for up 
to 90% in comparison to last year. For the first time in the country’s independent history, the best companies of the 
sector were recognized and awarded this July. Later, in October, the Union established direct linkages between the 
T&C companies and the education institutions triggering discussions around creation of a knowledge hub for the 
sector. 

Internationally, during 2018 - 2019, the UPSDT signed seven MOUs on cooperation with the T&C associations from 
Kyrgyzstan, Pakistan, Russia, and Uzbekistan. 
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Two one-day informative meetings held in Dushanbe (17 December) and Khujand (19 December) representatives of the 
Tajik textile and clothing companies were introduced to newest offers and programmes of accessing the finance 
available for the small and medium enterprises in the country. The initiative was organized by Dushanbe-based “ACT 
Development Group” consulting company, in partnership with the Government of Switzerland through the 
International Trade Center, “Business Consulting Group“, GEFF Tajikistan facility and Cooperative “Sarob”. 
 
Local and international financial institutions and organizations were invited to present their financial products and 
services to the Tajik textile and clothing enterprises. They informed enterprises about available access to finance 
mechanisms and instruments in Tajikistan.  
 
The meetings helped to understand and assess what financial services/ instruments are available to the SMEs, 
conditions of financing, needs of textile and clothing companies’ in terms of financial services /instruments, challenges 
faced by them to access finance, and the challenges faced by financial institutions to provide finance. Access to 
financial services enables the private sector to expand the business, provide jobs and help to drive economic growth in 
the country.  
 
The events also served as a platform for the exchange of information and networking between financial institutions, 
organizations facilitating the access to finance, consulting companies and the textile and clothing enterprises in 
Tajikistan. 
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 ITC projects in Tajikistan are funded by the Government of Switzerland 

The GTEX assisted the youngest producer of clothes in 
Tajikistan “Ortex” to visit ITMA-2019 Textile and 
Garment Technology Exhibition held in June in 
Barcelona. “Ortex” returned from Spain with “Gester” 
lab dyeing machine and set it up in its factory in 
Khujand. The new equipment allowed the company to 
master modern dyeing technology and the company 
plans to label its products as “guaranteed colour quality 
for 50 months” starting January 2020 and becoming the 
first Tajik company to give this warranty for its 
products. 

Mr. Abduroziq Oripov, “Ortex” Director, says: “I am 
grateful to ITC for the provided opportunity to attend 
the ITMA fair, where we met with the supplier of the 
machine and signed the purchase agreement. This is not 
the first time we benefit from cooperation with ITC. In 
2019, we increased our production for 15% and profits 
for 20% in comparison to 2018. The company exported 
almost every third product of the company produced in 
2019 (30%) and we tightly link the growth of our 
production, export, and profit to cooperation with ITC”. 
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