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 1. General Information about the Project   
 

Basic Facts Project Objectives 
 
Sector: Textile and Clothing 
Industry  
 
Project Phasing:  
 

Pilot Phase: July 2009 - July 
2010 
 

Phase I:      July - Dec 2010 
Phase II:    Jan - Dec 2011 
Phase III:   Jan - Dec 2012 
 

Budget: USD 1,805,627 
 

Implementing Agency:    
International Trade Center 
(ITC) 
 

Donor:  The Swiss State 
Secretariat for Economic Affairs 
(SECO) 
 

Government Counterparts: 
Ministry of Economic 
Development and Trade; 
Ministry of Energy and 
Industry. 
 

Estimated completion date: 
31.12.2012 
 

The overall objective of the project is to contribute 
to the sustainable expansion and diversification of 
SME exports in Tajikistan through increasing the 
competitiveness of the textile & clothing (’T&C’) 
industry and improving the quality 
management infrastructure of the country. The 
project will focus on the following four Immediate 
Objectives: 

• Immediate Objective 1: To support the 
T&C stakeholders in taking a strategic 
approach to the sector’s development 
(macro-level); 

• Immediate Objective 2: To enable 
enterprises, the Government, and sector-
related institutions to better understand T&C 
regional and world market requirements, 
opportunities and challenges (micro-level); 

• Immediate Objective 3: To improve the 
capacities of T&C enterprises and sector-
related service providers in product 
development and marketing  (micro-level); 
and 

• Immediate Objective 4: To improve the 
capacity of SQAM, SPS and TBT bodies and 
the regulatory infrastructure (meso-level). 
 

 
 

 

2. Signing Ceremony of New Project Document 
Ms. Larisa Kislyakova, Deputy Minister of Economic Development 
and Trade, Mr. Friedrich von Kirchbach, Director, Bureau of 
Policy and Program, ITC, and Mr. Nicolas Guigas, Deputy 
Country Director, Swiss Cooperation Office Tajikistan signed the 
new project document during the inaugural ceremony held in 
Dushanbe.   
 

Ms. Kislyakova expressed her hope that the new project will 
support the development of Tajikistan’s textile and clothing 
sector, to satisfy both the local market with high quality and 
fashionable clothes, and be able to compete internationally in 
the near future. Furthermore, added that the project is fully 
aligned with Tajikistan’s National Development Strategy (2006-
2015) and Poverty Reduction Strategy Paper (PRSP). 
 
Mr. Armen Zargaryan, ITC Regional Trade Promotion Adviser, 
said, that the new project was designed in close consultation 
with senior government officials, and public and private sector 

organisations, including sector representatives and SECO. The project’s details were agreed during two recent needs 
assessment and project development missions.   
 

Mr. Saidmumin Kamolov, National Manager of the Trade Promotion Program in Tajikistan, said the project will focus 
on supporting a strategic approach to sector development, through improving the capacities of T&C enterprises and 
sector-related service providers in product development and marketing, and improving the capacity of SPS and TBT 
bodies and the country’s regulatory infrastructure.  
 
 

The project parties expect a number of key outcomes: they plan to identify and study export and source markets to 
prepare Sectoral Export Strategy (SES) to be endorsed by the Government of the Republic of Tajikistan; to support 
two Tajikstandard laboratories with ISO accreditation; to upgrade the skills and knowledge of T&C enterprises and 
service providers; and to make relevant revisions to universities curricula.  
 

TRADE PROMOTION PROGRAM IN TAJIKISTAN 
 



The main purposes of PSC are: 
 

• To ensure transparency in the way that project activities are planned and implemented; 
• To ensure that the project’s outputs respond to the country’s priorities throughout the entire 

project lifetime; 
• To ensure that the overall conclusions drawn from the project progress report are reflected in 

the work plan for the project following stages. 
 

Our Partners About 
Our Project 

 

The project will 
diversify Tajikistan’s 
export potential in 
textile export and 
clothing production 
sectors. The project 
also will also help its 
local partner 
enterprises meet 
international 
standards and 
regulations, while 
gaining valuable 
experience. 
(Gulchehra 
Sanginova, Chairman, 
Light Industry 
Department, Ministry 
of Energy and 
Industry) 
 
We hope that our 
collaboration with the 
project in providing us 
with the information 
and technology we 
need in our activity 
will be expanded. 
(Hokimsho Idiev, 
OJSC “Chevar” 
clothing company, 
Chief Engineer)  
 
The project can help 
us to prepare 
specialists with a high, 
international level of 
skills and knowledge. 
These specialists will 
use their skills and 
knowledge in 
established sector 
enterprises as well as 
in new ones.   
(Bakhtiyor 
Najmiddinov, Head of 
Design Center, 
Technological 
University of 
Tajikistan) 
 
Cooperation between 
ITC and our company 
will give invaluable 
support in developing 
the skills and potential 
of our consultants in 
such areas as market 
analysis, marketing 
and business planning 
and etc.  
(Manzura 
Makhkamova, 
Director, Legacy 
Consulting LLC)  
 

 

3. The first meeting of the Project Steering Committee 
 
 

The first meeting of the Project Steering 
Committee (PSC), established under the 
Trade Promotion Program of Tajikistan, 
was conducted in Dushanbe at the end 
of October.  
 

Ms. Larisa Kislyakova, Deputy Minister 
of Economic Development and Trade 
and National Project Director, opened 
the meeting and mentioned the 
important role that the Committee plays 
towards the effective and transparent 
implementation of the project. 
Mr. Friedrich von Kirchbach, Director, 

Bureau of Policy and Programme, ITC, said that the Steering Committee has already shown 
itself to be a good sign of an increased level of collaboration between the Governmental 
structures, SECO as donor and ITC as implementing agency.   

 

The Project Steering Committee consists of representatives of the Ministry for Economic 
Development and Trade, Ministry of Agriculture, Ministry of Energy and Industry, Agency for 
Standardization, Metrology, Certification and Trade Inspection, Swiss Cooperation Office, ITC 
as well as private sector representatives. The PSC members pointed out at the necessity of 
gathering and discussing the issues concerning the project activities on a frequent basis. 
 

4. “Textiles for Tomorrow” Consultation Forum 
 

An Executive Consultation Forum on developing a 
strategy for the textiles industry of Tajikistan was 
held in Dushanbe at the end of October. The Forum 
targeted industry leaders, experienced 
manufacturers, designers, government agencies, 
academics, and heads of support services involved 
in the sector.  
 

Mr. Ian Sayers, ITC Senior Adviser for Export 
Strategy says that “a strategy will provide a vital 
roadmap to align efforts and ensure a coordinated 
approach in the current situation.”  
 

Ms. Rupa Ganguli, ITC International Consultant 
added that “other outputs that are sought from this Forum include: 1) An understanding of 
product and market requirements of key international buyers and importers; 2) the main 
issues affecting the performance of Tajik suppliers to access potential international buyers; 3) 
the agreement on the sector strategy design and implementation process, along with the 
identification of stakeholders to contribute to the project to make it a success; and 4) the 
development of activities, studies, etc. that should be considered for integration in this project  
 

A technical workshop on adapting working practices to changes in T&C markets was scheduled 
for the day following the Forum to help participants see how relationships with buyers are 
changing, and how to design a practical action plan, including marketing activities, for their 
own factory. The workshop will be followed by others in response to specific development 
needs identified in the strategy. 
 

Contact us: 
ITC Trade Promotion Program in Tajikistan 

32 Rudaki Street, apt 33,  734025, Dushanbe, Tajikistan 
Tel.: (+992 37) 2219870;  Tel/Fax: (+992 37) 223 20 57 

E-mail: saidmumin_itc@tajnet.com 
Website: www.intracen.org 

 


