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DILBAR 

 

PREPARATION AND PARTICIPATION: ETHICAL FASHION SHOW 

 The objective of this report is to review the customized input given in company during the 
consultant’s visit to Central Asia in July 2011 and to assess how those recommendations 
were integrated and used in creating products for to the EFS. In addition this report will look 
at the marketing materials created for the EFS with an emphasis on understanding the 
importance of creating materials that speak to the Market you are trying to reach.  Finally, we 
will look at how products were received, what worked and what did not from a market 
perspective, the Catwalk events and next steps.  
 

 Included in this report you will find a record of the specific recommendations given in 
company with photos (1. Preparation of new samples), suggestions for new samples ((1. 
Preparation of new samples), the professional photos taken of your product for marketing 
materials (2.Marketing Materials and photos), a review of the catwalk at the EFS (3) 
Catwalk), a review of the products you brought the EFS (5 EFS samples) and 
recommendations going forward (8 Next steps)) 
 

 The recommendations and suggestions in this report build on the feedback given in the first 2 
reports. 
 
 

1.PREPARATION OF SAMPLES 

GENERAL INPUTS 

We met three times in Bishkek. It was a pleasure to see your showroom/shop and visit your 
studio and production facilities.  During our first visit you showed the samples that had been 
created using input from our previous reports and they were beautiful.  The new samples 
were much simpler and had less ornamentation than the Dilbar creations we had seen in 
pictures. Even with less ornamentation the samples were still quite expensive and there was 
some concern over the price points going into a market where you were unknown. It was 
necessary to have several conversations with you and the international consultants to 
determine what direction you wanted to go in and what message you wanted to send.  
 
The consultants expressed some concern over the price points of you garments. The concern 
was that because Dilbar is an unknown brand in Europe, clients might not be willing to pay 
what they do in Bishkek where the brand is iconic and well know.  You shared an explanation 
of your previous experience entering a new market, The US. Based on that experience 
selling and exporting to the US, you were very nervous about watering down or simplifying 
your collection too much. In your opinion it was risky to focus too heavily on very simple 
garments that could have been made by any brand rather than create very special pieces 
that have the Dilbar signature.  
 
It was explained that due to the nature and price point of your garments the Ethical Fashion 
Show may not be the best fit from a trade event perspective.  Because you joined and left the 
project a couple of times the timing did not work out to arrange a higher end couture 
showroom where your collection would have fit better.  It was suggested that while you were 
entitled to a booth space at EFS it might make more sense for you to bring a selection from 
your collection to have on hand for private appointments. In addition to these appointments 
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you could take part in the two catwalk events at the Ethical Fashion Show.  You were given a 
couple of days to think about the two options and in the end you chose to be represented at 
the EFS in a booth.  
 
It was then decided by the you and the consultants that while some simple pieces would be 
included, the majority of the collection featured in Paris would include elegant jackets and 
dresses that had intricate but subtle ornamentation, such as hand embroidery or beadwork or 
dying, created under the direction of the international design consultant.   It was decided that 
you would not bring your very intricate and most expensive pieces.  It was understood that to 
loose the ornamentation completely would take away everything that makes Dilbar special. 
The idea was to keep the essence of the Dilbar collection but bring simpler and less 
expensive pieces than the ones you traditional sell in your shop as a point of entry into the 
French market. It was also suggested that you include scarves, bags and accessories that 
would be less expensive than some of your gowns and jackets to give buyers a range of price 
points. You and the consultant chose which pieces would represent Dilbar best on the 
catwalk. It was decided that the catwalk show would feature several gowns and you and the 
consultant chose those together at your studio.   

SPECIFIC COMMENTS 

1 2 3  

 The fabrics in Jacket 1 are beautiful and luxurious and shape is great! Consider making a 
version without the quilted padding. In Europe people would be concerned that this would 
make them look heavy. 
 

 The shirt in photo 2 is a wonderful color and shape and the embroidery is elegant. Please 
bring this to the EFS. 

 

 This jacket has just enough detail; this sample will work in Paris. 
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4 5 6  

7 8  

 Bring accessories like the ones pictured 4-8. Scarves, rope belts, shoulder bags and evening 
bags will over a variety of products for the buyer at EFS.  Please consider how to tell the 
story of each piece, where the fabrics come from, if you printed the fabric yourself etc… 
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9 10  

11 12  
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13 14  
 

 9-14, these are designs brought by the consultant as inspiration for the kind of pieces you 
could create with your techniques that would work in a European market. 
 

15 16  

 We met at your studio to discuss what samples to bring to Paris. 

 17  
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17  

 The sketches above are some of the samples we chose together for you to bring to the EFS 

18  

 This gown is beautiful! It currently has black velvet sleeves. We can feature this dress on the 
catwalk. Please remove the velvet sleeves, as it will appeal more to a European audience 
with this change. 

19 20  

 Along with gown 18, you and the consultant for the catwalk at EFS chose the two gowns 

above.  
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2.MARKETING MATERIAL AND PHOTOSHOOTS 

 The marketing material used to represent your products at the Ethical fashion show or 
any trade event is as important as the samples you bring.  Marketing materials are what 
buyers walk away with and they create a lasting impression of you and your product. 
 

 A template was provided for a line sheet and log book at the workshop/training.  Follow 
the template and prepare line drawings and all the necessary information.  

 
 

 The log book was used to register all the buyers who visited your stand at the trade fair, 
whereas the line sheet which included photos of your products’, was used to 
communicate technical information which is relevant for buyers (raw materials used, 
weight of the fabric, available colors, sizes etc.) prices and information about delivery. 

 

 In order to facilitate you in creating the best marketing material for this event, the 
international consultants created a postcard and profile book customized for your 
company and products. 

 

 The professional images such as the one below were taken on models or in home 
settings to create marketing material for the EFS. 
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 Postcards and profile books were professionally printed and distributed to each 
company at the EFS show in Paris. The purpose of the profile book is to give buyers 
an introduction to your company, your product, how your skill sets fit into the context 
of this region and the ITC project. 
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Profile book Page 1-Dilbar 
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Profile book Page 2-Dilbar 

 

 The postcard was designed with space at the back so that buyers can take any notes 
they want to remember for future business interactions.

 
  
Dilbar – Postcard Image 

3.CATWALK 
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 Opening night:  The Opening night show was a selection of outfits, chosen by the 
directors of the EFS, that represent all the different brands and regions participating in 
the show. Two of your outfits were chosen for opening night. 

 

  

 The Central Asia catwalk featured product by all six companies. Below find photos of 
your samples on the catwalk. Garments were selected specifically to demonstrate which 
products were marketable in the European market. Isabel Quehe, the founder of the 
Ethical Fashion show chose your coat to wear for the EFS catwalk show. 
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4.EFS BOOTH  

 

 
 

 Your booth at the EFS looked very elegant and sophisticated.  Buyers and organizers 
alike were continuously impressed with the quality and beauty of your garments. 

 

5. EFS SAMPLES 

 Everyone was impressed with your samples.  
 

 As discussed in Bishkek your product and price points were not typical for the EFS.  This 
may have been reflected in your experience and is unfortunate. 
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 The reaction to all of your samples was very positive. 

 Going forward it will be important to take part in other trade events to determine the best 
place for you, but in general you can be assured that your product would find a good 
market here. 

 

6.THE BUYER EXPERIENCE 

 

 It is important when dealing with new clients, that may not have heard of your company 
or have experience with your region, that you can provide them with examples of some 
key events you have participated in and that they understand and recognize. 
 

 It gives new clients/buyers a sense of common ground and trust to know you have 
participated in international trade events.  

 

 Your clothing is remarkable and speaks for itself.  However in Europe there are many 
high-end labels that make exquisite clothes. One thing that will help you to distinguish 
yourself from other brands is your story. The story of where you get your information, 
where you go to buy your fabrics, the textile and handwork traditions that you are carrying 
forth, the fabrics you create in house, the way you use remnants of fabric to create 
accessories and reduce waste, your connection to the history of your region…all of these 
things contribute to the Dilbar story.  It is this story that will help you to effectively market 
yourself to a new client. The buyer that is interested in your product is interested in your 
story. Going forward it is important that you invest time in clearly defining your story and 
inventing new ways to communicate it in order to attract customers who are not familiar 
with your brand. 

 

 It is important that you communicate to a buyer that you have an open outlook and can 
do business internationally and approach. 

 

 It is important to use the experience at the show to your greatest advantage. Keep an 
electronic version of the profile book and postcard on hand. You can offer to send an 
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electronic version of your profile book and talk about the ITC project you took part in. 
Develop a system to communicate in English to buyers and use these tools that have 
been created to help you.  Ask the field office for any press you receive. 

 

8.NEXT STEPS  

 Follow up directly with any buyers that expressed interested in your product. It is 
important to follow up efficiently and quickly to try and turn these buyers from a prospect 
into a customer. 
 

 Refer to the recommendations in this report, which were given in company. If there was 
not time to make all the samples suggested consider making them going forward to 
complete your new collection. Consider trying to show in Paris twice a year in a high-end 
showroom. 

 

 Research the possible trade events, which might be appropriate for your collection if you 
decide to show in Paris again.  Consider http://www.tranoi.com/ / 
http://www.whosnext.com/ /http://www.vendomeluxurytradeshow.com/ /  

 

 Below find images from International designers to use for inspiration in your forthcoming 
collections aimed at Europe.  Most of these silhouettes are without ornamentation.  On 
the one hand consider the simplicity that runs though many designer collections sold in 
Europe. On the other hand consider these dresses as ideas that could use simple 
ornamentation.  

 
Alberta Ferreti  Rouland Mouret Gucci   Halston 
 

http://www.tranoi.com/
http://www.whosnext.com/
http://www.vendomeluxurytradeshow.com/
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Mathew Williamson Roksanda Ilincic Jonathan Saunders      Rick Owens 
 
 

 
Alexander Wang  Lanvin  Lanvin Victoria beckham 
 

 
  
Marchesa  Sonia Rykiel  preen  Maria Cornejo 
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 Keep up with trends in the market by researching some of the following sites. 
http://www.trendtablet.com/  /  http://www.thesartorialist.com/ 
http://www.style.com/ /  http://www.garancedore.fr/en/  
http://www.net-a-porter.com /  http://www.rolandmouret.com/ 
http://www.albertaferretti.com/ www.husseinchalayan.com 
www.lanvin.com/ / www.matthewwilliamson.com/ 
www.halston.com/ / www.vionnet.com/ 
www.rodarte.net/ / www.carven.fr/ 
www.roksandailincic.com / www.lwrenscott.com/ 
www.marchesa.com /  www.soniarykiel.com/en.html 
www.zeromariacornejo.com 
 
 

HAFT PAIKAR 

PREPARATION AND PARTICIPATION: ETHICAL FASHION SHOW 

 The objective of this report is to review the customized input given in company during the 
consultant’s visit to Central Asia in July 2011 and to assess how those recommendations 
were integrated and used in creating products for to the EFS. In addition this report will look 
at the marketing materials created for the EFS with an emphasis on understanding the 
importance of creating materials that speak to the Market you are trying to reach.  Finally, we 
will look at how products were received, what worked and what did not from a market 
perspective, the Catwalk events and next steps.  
 

 Included in this report you will find a record of the specific recommendations given in 
company with photos (1. Preparation of new samples), suggestions for new samples ((1. 
Preparation of new samples), the professional photos taken of your product for marketing 
materials (2.Marketing Materials and photos), a review of the catwalk at the EFS (3) 
Catwalk), a review of the products you brought the EFS (5 EFS samples) and 
recommendations going forward (8 Next steps)) 
 

 The recommendations and suggestions in this report build on the feedback given in the first 2 
reports. 
 
 

1.PREPARATION OF SAMPLES 

GENERAL INPUTS 

It was a pleasure to meet with you and your team in Bishkek. Your knowledge of textiles and your 
collection of antique pieces from central Asia are remarkable.  There are many opportunities for 
you to incorporate your traditional skill sets with international design trends to create really 
marketable products, the possibilities are exciting!  The progress you have made with the 
samples recommended by the design consultant is really great.  Specific input follows, but overall 
the colors you have chosen and the execution works really well.  The triangle embroidery in 
particular has great market potential.  It will be important to communicate to buyers the different 
processes that go into making your products.  Where the fabric comes, from the natural dying 
process, the artisans who do the work, all these elements will help to market your product, 
especially at the ethical fashion show. 

 

http://www.trendtablet.com/
http://www.thesartorialist.com/
http://www.style.com/
http://www.garancedore.fr/en/
http://www.net-a-porter.com/
http://www.rolandmouret.com/
http://www.albertaferretti.com/
http://www.husseinchalayan.com/
http://www.lanvin.com/
http://www.matthewwilliamson.com/
http://www.halston.com/
http://www.vionnet.com/
http://www.rodarte.net/
http://www.carven.fr/
http://www.roksandailincic.com/
http://www.lwrenscott.com/
http://www.marchesa.com/
http://www.soniarykiel.com/en.html
http://www.zeromariacornejo.com/
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SPECIFIC COMMENTS 

 Use hand printed Ikat fabric, made in Tajikistan to create pillows, blankets and tunics.  Using 
fabric hand printed using natural dyes with patters representative of you region will create a 
great story for marketing purposes and be very interesting fro international clients. This fabric 
reflects some of the colors and patterns sent to you in previous reports.  

 

 The neckline on this blue and green embroidered dress below is very interesting. This dress 
can be used in the catwalk show at the EFS.  Create a tunic length version of this dress, with 
the same embroidery and color palette. The tunic length should end mid-thigh. Consider also 
a new length dress version in a different palette.   

  

 This jacket (above right) is very beautiful as is and is suitable for the ethical Fashion show. 
Consider making another version in the blues and greens of the dress above. 

 Using the rope necklace provided by me as a model, create fabric covered beaded 
necklaces. You can use remnants of fabric, embroidered fabric or hand printed fabric that is 
used for making other samples.  You can then market the necklace as a way you are re-using 
resources that would otherwise be scrap. 

 Use the tassels on your traditional garment to create rope necklaces such as the drawing 
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below. Use leather straps as the end of the necklace so that you can tie it at different lengths 
or use it as a belt.  

 

 The new embroidery pattern below looks wonderful using these colors.  In addition to 
cushions consider belts and small bags or pouches.  

 
 

 

 Make rope belts in several colors as suggested in previous reports.  Use braided wool, fabric 
remnants, and natural dyed textiles. 

 

 

 The triangle pillow sample looks great! You have incorporated the design inputs 
successfully and the sample will be a really interesting addition to your booth at the EFS.  
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Consider making a blanket or quilt to go with the pillow. You can make this as a 
home/living room set in addition to a child’s bedroom set.  A quilt made in this style can 
be very simple with Triangles coming down one side, it would not be necessary to cover 
the quilt with triangles like you have the pillow as that would be labor intensive and 
potentially very expensive.  A little goes a long way. 
 

  
 

 In addition to the color way above make the triangle pillows and blankets in the green 
linen with black triangles like the image below.  

 
 

 The triangle belts you are making with the consultants input also look great. These 
products will fit really well at the EFS. In addition to the triangle belts you have sampled 
make a thin version half the size. Make one version that goes around the waist once and 
one that can double around the waist twice. 

 

 

 Consider bringing some of your antique textiles to show as examples of work that you 
can take orders on and replicate. The colors and patterns used in your antique textile 
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collection are really relevant to international design trends today and buyers will be really 
interested to see the history and tradition your products come from. 

 

 

 Bring jewelry to the EFS such as the necklaces below. It will be important to 
communicate the story of each product and maker, as they are all different. We will 
organize a case to display the jewelry in. 

  
 

 Make brightly colored large floor cushions using motifs and prints such as the images 
below. In developing a collection to take to a trade event it is important to have themes of 
color and pattern that connect through your samples.  If you make garments in all these 
patterns as suggested above it will also be interesting to see versions of the embroidery 
and pattern reflected in cushions. This is true also for the triangle belts and cushions. 
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 Create a collection of bags like the one below using traditional fabrics.

  

 The traditional product you make is very beautiful.  The consultants are selecting product 
and making suggestions for new product that specifically will be marketable and sellable 
in Europe.  Therefore, for this trade event it would not be recommended to feature the 
traditional outfits that you make but rather the samples that have been discussed. 

 

 

2.MARKETING MATERIAL AND PHOTOSHOOTS 

 The marketing material used to represent your products at the Ethical fashion show or 
any trade event is as important as the samples you bring.  Marketing materials are what 
buyers walk away with and they create a lasting impression of you and your product. 
 

 A template was provided for a line sheet and log book at the workshop/training.  Follow 
the template and prepare line drawings and all the necessary information. Below is the 
line sheet you created. 
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 The log book was used to register all the buyers who visited your stand at the trade fair, 
whereas the line sheet which included photos of your products’, was used to 
communicate technical information which is relevant for buyers (raw materials used, 
weight of the fabric, available colors, sizes etc.) prices and information about delivery. 

 

 In order to facilitate you in creating the best marketing material for this event, the 
international consultants created a postcard and profile book customized for your 
company and products. 

 

 The professional images such as the one below were taken on models or in home 
settings to create marketing material for the EFS. 
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 Postcards and profile books were professionally printed and distributed to each 
company at the EFS show in Paris. The purpose of the profile book is to give buyers 
an introduction to your company, your product, how your skill sets fit into the context 
of this region and the ITC project. 

Profile book 
Page 1-Haft Paikar 
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Profile book Page 2-Haft Paikar 

 

 The postcard was designed with space at the back so that buyers can take any notes 
they want to remember for future business interactions. 
 

 
  
Haft Paikar – Postcard Image 
 

 

 



Artisanal companies – In company observations-input 4, July/August, 2011 

 

 26 

3.CATWALK 

 Opening night:  The Opening night show was a selection of outfits, chosen by the 
directors of the EFS, that represent all the different brands and regions participating in 
the show. The image below is your garments on the catwalk. 

 

 

 The Central Asia catwalk featured product by all six companies. Below find photos of 
your samples on the catwalk. Garments were selected specifically to demonstrate which 
products were marketable in the European market. 
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4.EFS BOOTH  

 Below find images of your booth at the EFS.  The product you brought looked really great 
together. The antique wall hanging added a special feeling to your booth and gave 
buyers an opportunity to see the context of your work.   

   

 You brought many traditional embroidered coats, which were beautiful. In the future 
consider the idea of a collection where all the pieces have a chosen color palette and 
common theme. 
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5. EFS SAMPLES  

  

  

 The belts were really successful with buyers and received good feedback and attention.  
It is very exciting that you received specific interest from a buyer who would like to order 
large quantities of these embroidered pieces.  The collaboration potential with this client 
in Africa looks really promising. 
 

 Due to the success of your triangle pattern embroidery, next time consider creating bags 
with the same theme. 
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 The triangle cushions also received great feedback. Many people who attended the show 
were very impressed wit this product. You received specific interest from a buyer who 
would like to order these cushions in several different fabrics and color ways. 

  

6.THE BUYER EXPERIENCE 

 

 It is important when dealing with new clients, that may not have heard of your company 
or have experience with your region, that you can provide them with examples of some 
key events you have participated in and that they understand and recognize. 
 

 It gives new clients/buyers a sense of common ground and trust to know you have 
participated in international trade events.  

 

 You can now relate to buyers that you took part in the EFS in Paris, you produced a line 
of products that were relevant and focused on an international market. Using your 
traditional skill sets, you had a catwalk show and a profile book; you received the 
following press articles. 

 

 The above are all elements of your story that will help you to effectively market yourself to 
a new client. The buyer that is interested in your product is interested in your story. Going 
forward it is important that you invest time in clearly defining your story and inventing new 
ways to communicate it in order to attract new customers. 

 

 It is important that you communicate to a buyer that you have an open outlook and can 
do business internationally and approach. 

 

 It is important to use the experience at the show to your greatest advantage. Keep an 
electronic version of the profile book and postcard on hand. You can offer to send an 
electronic version of your profile book and talk about the ITC project you took part in. 
Develop a system to communicate in English to buyers and use these tools that have 
been created to help you.  Ask the field office for any press you receive. 
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7.YOUR EXPERIENCE AND FEEDBACK 

Feedback by Mrs. Mukarrama Kayumova, “Haft Paikar”  

“First of all, I wish to express my gratitude to ITC team and its team of international consultants 
(from Clothing Connect), who prepared us, guided us and were with us during the fair, assisting 
till the end of this event. Indeed, I am very thankful to all who assisted us to participate and exhibit 
our products and finding new markets for our products. This is the second time I visit Paris (first 
time visited in 2004, UNESCO project), but EFS exhibition is the new experience of participating 
in such a specialized exhibition. Although, we were new to such exhibition, we were very happy 
and honored that we could exhibit our products and that our brand products were shown in 
Central Asian and World catwalk of EFS.  With the assistance and guidance of the international 
consultant for design we were able to prepare some special products for the EFS fair. We got 
interest and first contacts with a Tanzanian designer, which I hope will turn into contracts and 
cooperation with future orders. This is indeed the fruit of work of our international consultants and 
team members, who provide us with recommendations and constant assistance. Starting from its 
excellent venue, “Le Carousel du Louvre”, its organization, participants from different countries 
and fashion catwalk, involvement of mass media and different organizations, Ethical Fashion 
Show was of a very high level. We got opportunity to give interviews to radio and TV channels 
and talk to representatives of different organizations, giving information about our activity, 
products and the project we are involved in, that I think will serve as a promotion of tajik 
companies thru mass media and relevant institutions.  

As I travel a lot to different countries and participate in fairs and exhibitions, that are mainly 
focused on handicraft and artisanal products, this fair was different for me in terms of content and 
type of products to be exhibited, compiling the elements of handicraft and national motifs with 
fashion and style, by using natural, organic or recycled materials.  These four days for me were 
like four years of a new university and an opportunity to learn more about this new direction, 
ethical fashion. 

The organization and preparation for the event and prepared materials were very good, before 
and during the fair. Indeed, as an exhibitor company, for the future I think we have to better 
prepare for such a specialized exhibition as EFS, bringing samples which are more appropriate 
and marketable in the region and we should pay attention to every detail, because I learnt that in 
such fairs every detail matters, starting from the tag of the product and ending with the packaging 
and also the displaying products, for example using manikins.  

From my point of view, in general, it was a good start, as we had an opportunity to talk to some 
exhibitors; many of them attend this event regularly for the past 3-4 years, and according to them 
it is not easy to find market for products, and for that you have to work harder after the fair, 
keeping in contact and following up those you met during the fair. And this is exactly what we are 
going to do, to keep following our possible prospects and try to build cooperation with them and to 
find new markets for our products.   

 

Once again I would like to express my gratitude to ITC team, particularly to Mr.Armen Zargaryan 
for providing us such an opportunity to participate in Ethical Fashion Show.” 

 

8.NEXT STEPS  

 Follow up directly with buyers who expressed interested in your product. It is important to 
follow up efficiently and quickly to try and turn these buyers from a prospect into a 
customer. 
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 Based on your experience and what you saw in Paris and the EFS create more samples 
which shows the variety of what you do, home and fashion products featuring your 
embroidery.  Consider referring to the earlier reports for more ideas. Expand your range 
of products with the triangle embroidery – consider quilts, table runner, bags, and 
computer cases.  Try out different color ways based on the color/trend reports provided in 
earlier reports. 

  
Refer to the recommendations in this report, which were given in company. If you did not 
have sufficient time to make all the samples suggested consider making them going 
forward to complete your new collection. It is always a good idea to have new samples to 
show clients.  It is a good idea to make at least two new collections per year. 
 

 Consider traveling to Europe in the future to meet with new buyer, to make new contacts 
and keep up on trends. 
 

 Keep up with trends in the market by researching some of the following sites. 
http://www.trendtablet.com/ 
http://www.thesartorialist.com/ 
http://www.style.com/ 
http://www.designsponge.com/ 
http://www.apartmenttherapy.com/ 
http://decor8blog.com/ 
http://www.garancedore.fr/en/ 
http://www.ethicalfashionforum.com/ 
http://www.pantone.com/pages/pantone/index.aspx  (sign up for the newsletter) 
 

 

MAGIC FELT 

PREPARATION AND PARTICIPATION: ETHICAL FASHION SHOW 

 The objective of this report is to review the customized input given in company during the 
consultant’s visit to Central Asia in July 2011 and to assess how those recommendations 
were integrated and used in creating products for to the EFS. In addition this report will look 
at the marketing materials created for the EFS with an emphasis on understanding the 
importance of creating materials that speak to the Market you are trying to reach.  Finally, we 
will look at how products were received, what worked and what did not from a market 
perspective, the Catwalk events and next steps.  
 

 Included in this report you will find a record of the specific recommendations given in 
company with photos (1. Preparation of new samples), suggestions for new samples ((1. 
Preparation of new samples), the professional photos taken of your product for marketing 
materials (2.Marketing Materials and photos), a review of the catwalk at the EFS (3) 
Catwalk), a review of the products you brought the EFS (5 EFS samples) and 
recommendations going forward (8 Next steps)) 
 

 The recommendations and suggestions in this report build on the feedback given in the first 2 
reports. 
 
 

 

 

http://www.trendtablet.com/
http://www.thesartorialist.com/
http://www.style.com/
http://www.designsponge.com/
http://www.apartmenttherapy.com/
http://decor8blog.com/
http://www.garancedore.fr/en/
http://www.ethicalfashionforum.com/
http://www.pantone.com/pages/pantone/index.aspx
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1.PREPARATION OF SAMPLES 

GENERAL INPUTS 

You are an artist and the process of exchanging input and ideas with you was successful and 
a great experience. You incorporated the consultant’s inputs and had many samples 
prepared for our visit. This preparation in advance really made for a valuable visit. To see all 
the processes involved in felt making was an eye-opening experience from the piles of 
colored wool, to making the felt pieces, dying the silk by hand, to the time and energy that it 
took to work the felt into the silk. The process is remarkable. Part of your success in an 
outside international market lies in finding a way to share this process. So many hands touch 
your products. With all of these steps involved there is so much human energy and care put 
into every product that you make. This story, this process, needs to be communicated when 
selling you products.  

 
You incorporated many of the consultant’s recommendations towards new and simplified 
products. The capes, coats and accessories that you prepared following the initial two reports 
were headed in a great direction. This was a really valuable visit in which we made a few 
design changes that will make your silhouettes more wearable and marketable to a European 
audience. One of the things that you need to watch out for is the tendency in your capes and 
ponchos to have a voluminous effect on the body. In Europe you will find that most women 
who buy your capes will want a silhouette that is slimming. Therefore several different design 
elements were suggested to open up a poncho, add a belt or an armhole, different ways that 
would affect the movement and flexibility of your products. 
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SPECIFIC INPUTS 

1  

 This round pillow  (1) is lovely and the colors are beautiful. Make 2-3 more like this to 
have a small collection of pillows. Fill at least one of them with an insert so customers 
know what they are. 

2  

 Bring this felt flower to the EFS. This flower works well out of all your flower samples 
because it is one color. The intricate petal details remain elegant because of the solid 
color. Consider attaching it to a black cord instead of purple so that someone wore it on a 
black dress like above, all that would stand out is the flower. Consider making this in 
several colors. 

3 4   
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 Bring the simple pink scarf (3) and black sleeves (4) to the show. Make each sample in at 
least 2 other colors. 

4 5  

 Your dyed silk pieces are beautiful as they are. (4)Consider making a collection of hand 
dyed silk scarves with no felting.  The subtle changes in color and pattern on each one 
make them special.  Make them in deep beautiful colors such as photo 5. 

6 7  

 We already viewed and photographed the sample above  (6) and suggested you make 
this in another color. The tonal grey and black sample is nice. Be sure to have a belt with 
it that will cinch in the waist. 
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8  

 This crème cape (8) is a perfect example of the simplicity suggested in the reports.  To 
create a better shape on the body add a belt that goes through holes in the waist, this will 
create a narrow silhouette at the back.  
 

 Consider adding arm slits and small snaps under the collar to hold its shape. 

 

 Consider making this simple cape in a solid color forest green. 

9 10 11  

 9 – Slit this poncho down the center and add a one-button closure at the neck in the 
same color as the garment. 
 

 10 –We decided to give this sample armholes and a self-colored rope belt to make a 
slimmer silhouette. Consider making this in black and crème. Consider creating a more 
dramatic high neck with the next samples. 
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 11 -This coats are elegant and simple and will be really marketable in Europe. Add 1 
button to close and a tie belt. 

12 13  

 12- the hombre effect at the bottom of this is really beautiful. This is a perfect 
interpretation of the design suggestions and inspirations.  In order to make this less 
voluminous add armholes and a belt. 
 

 13 – In a previous report it was suggested you make a poncho that looked like the felted 
skirt you sent to the consultant. This is a lovely sample. The pattern and colors and 
unique and this will be beautiful on a catwalk.  Consider either cutting this down the 
center and adding a belt or adding armholes and a belt. 

14  

 The black poncho is almost perfect as it is. It is elegant and will be received well in Paris. 
In order to make it even better add 1 button, also black, to the neck and consider making 
the hood detachable. It will offer a flexible silhouette. 
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15  

 Make more of these silk beaded necklaces. Make them in several colors. Consider using 
the salmon colored silk with wooden beads to have a tone on tone effect. 

16 17  

 Consider making this jacket in a solid color. Use the same color silk and felt making the 
difference in materials and texture the element that stands out. 

 The crème shirt (17) needs to be opened at the neck. Slit the felt at the shoulder so the 
shirt falls slightly off the shoulder. Consider rushing at the sleeves to pull them up. Make 
a second version in Indigo. 

18 19 20  

 18-The changes you have made to this garment after the last report are good. The fit is 
better, the sleeves less bulky and the ¾ length makes the jacket more elegant. 
 

 19- cut this poncho down the front adds armholes and a belt. 
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 20-Consider adding a thin black rope belt that can weave through the holes to gather the 
waist and close this garment. 

21 22  

 21-Your felt paintings are beautiful. Bring 3-4 to the EFS to show people what you can do 
and to sell on the open day. 
 

 22- Bring this new crème crinkle silk dress to the EFS, we will show it on the catwalk 
under the crème cape. 

 

 Make swatch cards of all your possible felt and silk colors.  

 

 Prepare small swatches that can be given to clients for reference. 

 

 Consider hang tags that explain the story and techniques behind your products 
 

 

2.MARKETING MATERIAL AND PHOTOSHOOTS 

 The marketing material used to represent your products at the Ethical fashion show or 
any trade event is as important as the samples you bring.  Marketing materials are what 
buyers walk away with and they create a lasting impression of you and your product. 
 

 A template was provided for a line sheet and log book at the workshop/training.  Follow 
the template and prepare line drawings and all the necessary information.  
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 The log book was used to register all the buyers who visited your stand at the trade fair, 
whereas the line sheet which included photos of your products’, was used to 
communicate technical information which is relevant for buyers (raw materials used, 
weight of the fabric, available colors, sizes etc.) prices and information about delivery. 

 

 In order to facilitate you in creating the best marketing material for this event, the 
international consultants created a postcard and profile book customized for your 
company and products. 

 

 The professional images such as the one below were taken on models or in home 
settings to create marketing material for the EFS. 
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 Postcards and profile books were professionally printed and distributed to each company 
at the EFS show in Paris. The purpose of the profile book is to give buyers an 
introduction to your company, your product, how your skill sets fit into the context of this 
region and the ITC project. 

 
Profile book Page 1-Magic felt 
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Profile book Page 2-Magic felt 

 

 The postcard was designed with space at the back so that buyers can take any notes 
they want to remember for future business interactions. 
 

 
 
  
Magic Felt – Postcard Image 



Artisanal companies – In company observations-input 4, July/August, 2011 

 

 42 

3.CATWALK 

 Opening night:  The Opening night show was a selection of outfits, chosen by the 
directors of the EFS, that represent all the different brands and regions participating in 
the show. The image below is your garment on the catwalk. 
 

 

 

 The Central Asia catwalk featured product by all six companies. Below find photos of 
your samples on the catwalk. Garments were selected specifically to demonstrate which 
products were marketable in the European market. 
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  4.EFS BOOTH  

 Below find images of your booth at the EFS.  The product you brought looked really great 
together. The felt painting was a wonderful decorative element in your booth and really 
captured the attention of buyers. Overall you felted garment samples looked like a 
collection. 
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5. EFS SAMPLES  

 The crème cape which you developed with inputs form the previous reports was a hit with 
journalists and organizers. It has been selected for this press report. 

http://six-magazine.co.uk/2011/09/15/paris-ethical-fashion-show-pret-a-porter-ss12-ethical-best-

of-%E2%80%93-ready-to-wear/  

 

http://six-magazine.co.uk/2011/09/15/paris-ethical-fashion-show-pret-a-porter-ss12-ethical-best-of-%E2%80%93-ready-to-wear/
http://six-magazine.co.uk/2011/09/15/paris-ethical-fashion-show-pret-a-porter-ss12-ethical-best-of-%E2%80%93-ready-to-wear/
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 The consultant encouraged you to turn this skirt into a cape.  This new cape captured the 
interest of everyone at the EFS and your Company was awarded a special prize on the 
final day of the show.   

 Based on the reaction from Press and buyers your capes and ponchos were very 
successful. 

 

6.THE BUYER EXPERIENCE 

 

 It is important when dealing with new clients, that may not have heard of your company 
or have experience with your region, that you can provide them with examples of some 
key events you have participated in and that they understand and recognize. 
 

 It gives new clients/buyers a sense of common ground and trust to know you have 
participated in international trade events.  

 

 You can now relate to buyers that you took part in the EFS in Paris, you produced a line 
of products that were relevant and focused on an international market. Using your 
traditional skill sets, you had a catwalk show and a profile book; you received the 
following press articles. 

 

 The above are all elements of your story that will help you to effectively market yourself to 
a new client. The buyer that is interested in your product is interested in your story. Going 
forward it is important that you invest time in clearly defining your story and inventing new 
ways to communicate it in order to attract new customers. 

 

 It is important that you communicate to a buyer that you have an open outlook and can 
do business internationally and approach. 
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 It is important to use the experience at the show to your greatest advantage. Keep an 
electronic version of the profile book and postcard on hand. You can offer to send an 
electronic version of your profile book and talk about the ITC project you took part in. 
Develop a system to communicate in English to buyers and use these tools that have 
been created to help you.  Ask the field office for any press you receive. 

7.YOUR EXPERIENCE AND FEEDBACK 

Magic Felt- Tynys Kydyrov 

“For our company EFS was big challenge and good lesson. We learned a lot about 
customer’s needs from France, Italy, South America, US. Also our products were recognized 
by many customers and buyers, we took prize, we only one central Asian company which 
took prize from EFS. For me personally it was first abroad visit and I was surprised by 
concept and power of EFS. Our company got many prizes even we have quality seal of 
UNESCO, our collection was recognized as the best at Kyrgyz Fashion Week, but Paris 
experience will give us more opportunities, and we looking forward to introduce Kyrgyz 
traditional felt making techniques to European market, also we also ready to teach students 
from EU to make felt and share our knowledge’s with them. Fashion show was well 
organized, professionally represented by fair organizers.  
Below, list of buyers and companies interested in our products 

 Christine Delpal, Karavan authentic, France 

 Velez Lucia, France  

 Tony Riga, France 

 Lucie Havlova, Happy Materials, Czech Republic 

 Amandine Pellizzari, Casames, France 

 Verde Doncella, Spain  

 Louise Turner, Fred Segal hats, USA 

 Betty de Paris, France 

 

8.NEXT STEPS  

 Follow up directly buyers that expressed interested in your product. It is important to 
follow up efficiently and quickly to try and turn these buyers from a prospect into a 
customer. 
 

 Based on your experience and what you saw in Paris and the EFS create more samples 
which shows the variety of what you do, creating fashion products featuring your felt 
work.  Consider referring to the earlier reports for more ideas.  

 

 Refer to the recommendations in this report, which were given in company. If there was 
not time to make all the samples suggested consider making them going forward to 
complete your new collection. It is always a good idea to have new samples to show 
clients.  It is a good idea to make at least two new collections per year. 
 

 Consider traveling to Europe in the future to meet with new buyers, to make new contacts 
and keep up on trends. 
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 Host felting workshops for European and International students. Enlist a 
designer/photographer to help you document the workshop with great photos, which you 
can use to advertise on design blogs. 

 

 Create a line of unique felted dolls/toys using these sites as inspiration 
(http://www.smallable.com/ / http://bkids.typepad.com/ / http://babyccinokids.com/shop/ / 
www.donnawilson.com/ / www.golfini.com/ / www.jessbrowndesign.com / / 
www.tmogy.com/  
 

 Use the images below for inspiration in creating your next collection 

 

 

Celine      Rouland Mouret 

 

 

  

http://www.smallable.com/
http://bkids.typepad.com/
http://babyccinokids.com/shop/
http://www.donnawilson.com/
http://www.golfini.com/
http://www.jessbrowndesign.com/
http://www.tmogy.com/
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Tsumori Chisato 

  

The Row 

 

 Keep up with trends in the market by researching some of the following sites. 
http://www.celine.com 
http://www.tsumorichisato.com/en/ 
http://www.therow.com/ 
www.hermes.com/ 
http://www.trendtablet.com/ 
http://www.thesartorialist.com/ 

http://www.celine.com/
http://www.tsumorichisato.com/en/
http://www.therow.com/
http://www.hermes.com/
http://www.trendtablet.com/
http://www.thesartorialist.com/
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http://www.style.com/ 
http://www.designsponge.com/ 
http://www.garancedore.fr/en/ 
http://www.ethicalfashionforum.com/ 
http://www.pantone.com/pages/pantone/index.aspx  (sign up for the newsletter) 
 
 

SUMAN 

PREPARATION AND PARTICIPATION: ETHICAL FASHION SHOW 

 The objective of this report is to review the customized input given in company during the 
consultant’s visit to Central Asia in July 2011 and to assess how those recommendations 
were integrated and used in creating products for to the EFS. In addition this report will look 
at the marketing materials created for the EFS with an emphasis on understanding the 
importance of creating materials that speak to the Market you are trying to reach.  Finally, we 
will look at how products were received, what worked and what did not from a market 
perspective, the Catwalk events and next steps.  
 

 Included in this report you will find a record of the specific recommendations given in 
company with photos (1. Preparation of new samples), suggestions for new samples ((1. 
Preparation of new samples), the professional photos taken of your product for marketing 
materials(2.Marketing Materials and photos), a review of the catwalk at the EFS (3), a review 
of the products you brought the EFS and recommendations going forward. 
 

 The recommendations and suggestions in this report build on the feedback given in the first 2 
reports. 
 
 

1.PREPARATION OF SAMPLES 

GENERAL INPUTS 

The embroidery skills of Suman are remarkable and the size and scope of your wall hangings 
really show what skilled artisans work within your organization.  These traditional wall hangings 
are too large to bring as marketable product to the EFS show, however one or two could be 
brought to show as an example and potential booth decoration and to really represent the kind of 
work Suman is capable of.  There is a trend in the international design market towards velvet, 
luxurious products. Because of that, in many ways the velvet you are using is better than thin 
cotton you are proposing to make the new samples in. The new samples are being made on 
muslin, which is too thin. Muslin fabric would not stand up to use and would be perceived as 
cheap.  It is important to find the highest quality velvet you can afford and that is available to her 
for the creation of new samples. The velvet should be either cotton or silk in base, polyester is not 
advisable for the ethical fashion show.  The thread colors available for embroidery pose a 
challenge if you are trying to follow the color palette and trends suggested by the design 
consultant. While it is important that you use silk, cotton or wool thread, the colors you had 
available in these threads were limited and access to other colors seemed difficult.  It was 
recommended that you continue to create patterns using the colors you traditionally use while 
making changes to the product sizes and categories. For example changing a wall hanging into a 
floor cushion or a dress design into a pillow or bag.  In the interest of creating products that are 
sustainable for your company going forward it is important that you can use thread colors that you 
will have continued access too.  The bright traditional color combinations will appeal to an 

http://www.style.com/
http://www.designsponge.com/
http://www.garancedore.fr/en/
http://www.ethicalfashionforum.com/
http://www.pantone.com/pages/pantone/index.aspx
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international buyer as long as the thread is a natural fiber and the base fabric used in the 
embroidery is of a good quality natural fiber.   If it were possible in the future to find a new source 
with a greater range of colors, it would be advisable to do so. 

 

SPECIFIC COMMENTS 

 

 Create large round floor pillows, using the traditional embroidery from the wall hanging 
above. 
 

 The central circular or diamond shapes that are the focal point of the wall hanging should 
be the featured part of the floor cushion. 

 

 The cushions could be made in square shapes as well as round and in various sizes. 

 

 These pillows should be approximately 78cm in diameter with velvet as a base. Use 
cotton where available instead of Polyester velvet. Natural fibers are very important at the 
Ethical fashion Show. 

 

 These floor pillows should be filled with cushion and displayed in your booth at the EFS 
show.  Consider the different options available for cushion fillers. Buyers will want to 
know if they are ordering a cushion cover or a complete cushion. If you are able to offer a 
cushion insert with your product do some research into different kids of filling? At a show 
like the ethical fashion show buyers will be interested in filler that is natural based and not 
made of harmful synthetic fibers. 
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 In addition to cushions, the embroidered patters from the traditional wall hangings could 
be used to make large embroidered shoulder bags as discussed in company. The 
measurements discussed in company were as follows: 57 cm wide, 38 cm high with a 
square base 37 cm x 17 cm. 

 

 Create a mix of circular and square pillows using this pattern. Refer to notes 
above about velvet. 

1    2  

 Use this pattern (1) to make a pillow; the colors in this photo will work very well. If 
possible find similar colored cotton velvet as a base fabric. 
 

 Use this pattern (1) to make shoulder bags and tea cozies. 
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  Apply this pattern to small purses like the one in photo 2 above. The pattern and 
embroidery can wrap around the purse with the top white flower ending where 
the navy blue oval is in photo 2. 

 

 The colors used in the pillow above work really well. These pillows should be 
included in your final samples for the EFS with some changes. 
 

 It is not appropriate to make pillows on thin cotton fabric like this.  This fabric is 
usually used to make first dress samples and in not considered a dependable fabric 
that will hold up over time.  Your embroidery is beautiful and takes a long time and 
therefore the pillow should command a higher price. However clients would not be 
willing to pay for cushions made on such thin fabric. 

  

1 2  

 Consider applying this technique to small evening bags and cases. (1) 
 

 It is important to keep the embroidery simple.  If you are using gold or silver thread, 
take away all beading and sequins.  
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 In addition to the traditional patterns used in your embroidery, consider using some 
patters provided by the Design consultant as inspiration for new products. 
 

 Use the images above as color palette and pattern inspiration for new samples. 

 

 Try to find a natural cotton base that is heavier and more suitable for cushions and home 
furnishings and use this as a base for other cushion designs. 

 Remember to Use natural fabrics and threads (cotton, silk, wool, linen) when ever 
available and limit your use of polyester, especially in preparing samples for the EFS. 
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 It is important to tell the story of your products and your brand.  Consider small ways to 
tell new clients about the ancient techniques you are using and what they have been 
traditionally used for. 

 

2.MARKETING MATERIAL AND PHOTOSHOOTS 

 The marketing material used to represent your products at the Ethical fashion show or 
any trade event is as important as the samples you bring.   
 

 Marketing materials are what buyers walk away with and they create a lasting impression 
of you and your product. 

 

 A template was provided for a line sheet and log book at the workshop/training.  Follow 
the template and prepare line drawings and all the necessary information. Below is the 
line sheet you created. 

 

 
 

 The log book was used to register all the buyers who visited your stand at the trade fair, 
whereas the line sheet which included photos of your products’, was used to 
communicate technical information which is relevant for buyers (raw materials used, 
weight of the fabric, available colors, sizes etc.) prices and information about delivery. 
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 In order to facilitate you in creating the best marketing material for this event, the 
international consultants created a postcard and profile book customized for your 
company and products. 

 

 The professional images such as the one below were taken on models or in home 
settings to create marketing material for the EFS. 

 

            

                           

 Postcards and profile books were professionally printed and distributed to each company 
at the EFS show in Paris. 
 

 The purpose of the profile book is to give buyers an introduction to your company, your 
product, how your skill sets fit into the context of this region and the ITC project. 
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Profile book Page 1-Suman 

 

Profile book Page 2-Suman 
 

 The postcard was designed with space at the back so that buyers can take any notes 
they want to remember for future business interactions. 
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Suman – Postcard Image 
 

3.CATWALK 

 Opening night:  The Opening night show was a selection of outfits, chosen by the 
directors of the EFS, that represent all the different brands and regions participating in 
the show.  
 

 The Central Asia catwalk featured product by all six companies. Below find photos of 
your embroidered bag on the runway. 

   
 

 

4.EFS BOOTH  



Artisanal companies – In company observations-input 4, July/August, 2011 

 

 58 

 Below find images of your booth at the EFS.  In the future it would be good for you to 
prepare more samples for a show like the EFS.  In this case, because you were sharing a 
space with Haft Paikar the booth did not look empty. However if you had been in a booth 
by your self it would have been good to have enough products to fill two display items (a 
combination of shelves and racks). 

 

 

 

 

5. EFS SAMPLES  



Artisanal companies – In company observations-input 4, July/August, 2011 

 

 59 

  

6.THE BUYER EXPERIENCE 

 

 It is important when dealing with new clients, that may not have heard of your company 
or have experience with your region, that you can provide them with examples of some 
key events you have participated in and that they understand and recognize. 
 

 It gives new clients/buyers a sense of common ground and trust to know you have 
participated in international trade events.  

 

 You can now relate to buyers that you took part in the EFS in Paris, you produced a line 
of products that were relevant and focused on an international market. Using your 
traditional skill sets, you had a catwalk show and a profile book; you received the 
following press articles. 

 

 The above are all elements of your story that will help you to effectively market yourself to 
a new client. The buyer that is interested in your product is interested in your story. Going 
forward it is important that you invest time in clearly defining your story and inventing new 
ways to communicate it in order to attract new customers. 

 

 It is important that you communicate to a buyer that you have an open outlook and can 
do business internationally and approach. 

 

 It is important to use the experience at the show to your greatest advantage. Keep an 
electronic version of the profile book and postcard on hand. You can offer to send an 
electronic version of your profile book and talk about the ITC project you took part in. 
Develop a system to communicate in English to buyers and use these tools that have 
been created to help you.  Ask the field office for any press you receive. 

 

7.YOUR EXPERIENCE AND FEEDBACK 

Feedback by Mrs. Faizimo Ibragimova, “Suman” 

“I am very thankful to ITC team and our international consultants, Riley Salyards and Rupa 
Ganguli, who provided us assistance in the preparation and during the fair. It is the second time I 
visited Paris with ITC. First time, in February 201o, I participated in a study tour to two big 
international fairs in Paris: “Texworld” and “Pluriel”. First time we participated as visitors, but this 
time we were provided opportunity to participate and exhibit our products.  

Indeed, for me as a first time exhibitor in such an exhibition, it was a learning opportunity, as this 
exhibition is specialized one, with its own required criteria for products. As our products are 
mainly from the collection of national embroidery, including handmade and natural products with 
national embroidery, there were interest from European buyers, retailers and mass media. We 
had interest from one of the French boutiques. This boutique is particularly interested in pillows 
and cushions from cotton fabric, using national embroidery. Indeed, as this is the first time we are 
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participating in such a specialized fair, we couldn’t prepare as well as we should have, in terms of 
better designing the products and following all requirements, in example we had to prepare also 
labels and tags. But in overall, I think it was very good opportunity to exhibit our products, to learn 
the market and to find possible clients for our existing products and those with new proposed 
designs. And the most important is that it was a learning opportunity, which we are going to use in 
our future work, as the real work begins after the fair, following up the clients and possible buyers, 
by contacting and finding ways of cooperation with them. 

Once again I would like to express my gratitude to ITC team, particularly Mr.Armen Zargaryan for 
providing us such an opportunity to participate in Ethical Fashion Show.” 

 

8.NEXT STEPS  

 Follow up directly with the French boutique that was interested in your product. It is 
important to follow up efficiently and quickly to try and turn this buyer from a prospect into 
a customer. 
 

 Invest time into finding quality base fabrics and an extended color range of quality 
threads for your embroidered cushions. 

 

 Based on your experience and what you saw in Paris and the EFS create more samples 
which shows the variety of what you do, home and fashion products featuring your 
embroidery.  Consider referring to the earlier reports for more ideas. 

 

 If you engage in business with your new contact in Paris consider traveling there to meet 
with the buyer and to make new contacts and keep up on trends. 

 

 Keep up with trends in the market by researching some of the following sites. 
http://www.trendtablet.com/ 
http://www.thesartorialist.com/ 
http://www.style.com/ 
http://www.elledecoration.co.uk/michelles-blog/ 
http://www.designsponge.com/ 
http://www.apartmenttherapy.com/ 
http://decor8blog.com/ 
http://www.garancedore.fr/en/ 
http://www.ethicalfashionforum.com/ 
 
 

VOROTNIKOVA 

PREPARATION AND PARTICIPATION: ETHICAL FASHION SHOW 

 The objective of this report is to review the customized input given in company during the 
consultant’s visit to Central Asia in July 2011 and to assess how those recommendations 
were integrated and used in creating products for to the EFS. In addition this report will look 
at the marketing materials created for the EFS with an emphasis on understanding the 
importance of creating materials that speak to the Market you are trying to reach.  Finally, we 

http://www.trendtablet.com/
http://www.thesartorialist.com/
http://www.style.com/
http://www.elledecoration.co.uk/michelles-blog/
http://www.designsponge.com/
http://www.apartmenttherapy.com/
http://decor8blog.com/
http://www.garancedore.fr/en/
http://www.ethicalfashionforum.com/
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will look at how products were received, what worked and what did not from a market 
perspective, the Catwalk events and next steps.  
 

 Included in this report you will find a record of the specific recommendations given in 
company with photos (1. Preparation of new samples), suggestions for new samples ((1. 
Preparation of new samples), the professional photos taken of your product for marketing 
materials (2.Marketing Materials and photos), a review of the catwalk at the EFS (3) 
Catwalk), a review of the products you brought the EFS (5 EFS samples) and 
recommendations going forward (8 Next steps)) 
 

 The recommendations and suggestions in this report build on the feedback given in the first 2 
reports. 
 

1.PREPARATION OF SAMPLES 

GENERAL INPUTS 

It was very inspiring to meet you at your boutique in Bishkek. In many ways you are a perfect 
ambassador for the idea of cross-cultural fashion. One skirt in your shop sums up the experience. 
There is a skirt made from vintage Tajik fabric, with a waistband embroidered in Turkmenistan 
made in traditional Kyrgyz style.  The end product is elegant and interesting and the story about 
the skirt and how it combined the traditions of three countries is what really sells it.  Your products 
are full of stories.  The Ethical Fashion show specifically and the Ethical Fashion arena in Europe 
and the US in general will be very interesting for you and interested in you and what you make.  
Your take on re-use, recycle and repurpose is innovative and will be a delight to anyone who 
hears your story.  You products are tactile and made to be felt and held. Keeping this in mind 
create swatches that buyers can handle and perhaps take away.  It will be really important to find 
a way to communicate the unique story behind each piece.  It will be suggested that you bring 
several one of kind pieces to the EFS.  In general it is important when attending a trade event that 
you show samples, which can be reproduced. In this case you will need to let buyers know what 
you do and how you find and re-use vintage textiles. You can tell them that each piece is unique 
and the sample you have on display is an idea of what the next ones will look like.  

SPECIFIC COMMENTS 

1 2 3  
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 Use this fabric (1), printed in Central Asia with natural dyes to make cushions and tablecloths 
and bed covers. Also consider tunics made form this print. 
 

 The coat above (2) is wonderful as is. Please bring it the EFS.  Consider a hangtag that tells 
people about the technique used to make this coat.   

4 5 6  

 Coats 3-6 were all made with the input and suggestions from the first reports.  You have 
incorporated the design and pattern elements the consultant suggested in a beautiful way. 
The shapes you have created using the inspiration photos provided are elegant and unusual.  
The green coat (6) is especially beautiful and will be really well received in Europe.  Using 
this dusty palate of Smokey grays and greens consider making 1-2 more coats in slightly 
smaller sizes so they can fit models on the runway. Also consider making a black felt coat. 

7 8  9  

 The maroon bag (7) was your original sample made with suggestions form the first report.  It 
was recommended that you change the handle to a braided rope or felt handle.  You 
integrated the suggestions for handles and patterns beautifully in bags 8 and 9.  Consider 
making another sample in the colors of bag 7 in the new shape and style  
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10 11 12  

 10-This antique central Asian carrier bag is very unique and would appeal to a European 
buyer. Consider adding a leather, felt or braided rope handle. Make a few other samples in 
vintage textiles to bring tot eh EFS show. 
 

 The tonal felt bag (11) has incorporated the consultant’s recommendations for a tone on tone 
palette and braided handle. Consider this tone on tone shading and braided handle in the 
shape of bag 8&9. 
 

 Bag 12 is a great simple bag. This would be received well as a messenger laptop bag. Make 
sure the handle can withstand some wait, as people may want to use it for a computer bag. 
 

13 14  

 Bring felted jewelry and accessories to the EFS such as the necklaces above. Consider also 
making the flowered necklaces using patterns and inspiration from the first reports.  
 

 The felted ball necklaces are lovely and it would good to have these in a range of colors to 
show buyers what colors are possible. You can use the range of colored felt ball necklaces 
like a swatch palette.  It is an interesting and tactile way for buyers to get to know your 
process and color range.  



Artisanal companies – In company observations-input 4, July/August, 2011 

 

 64 

 

15 16  
 

 Bring these quilted belts to the EFS. Consider making some in more subtle tones. 
 

 Make a quilted triangle belt in a solid color so that the texture of the quilting becomes the 
interesting detail. Consider making this in antique fabrics.  

17 18  

 If you can offer a true size range in the flat fabric covered shoes please bring these as is to 
the EFS.  (18)  
 

 Bring these patchwork boots to the EFS. Consider making a pair like the belt suggested 
above, where the all black antique fabrics are used for the quilting. The effect will be an 
elegant black boot with interesting textural detail. (19) 
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19 20 21  
 

 This skirt  (19) is a great example of mixing cultural techniques.  Please bring it to the EFS 
and we will use it to convey the heart of your approach, mixing old and new traditions and 
techniques from across central Asia. With a garment like this made form antique textiles be 
ready to explain to buyers that they can order something similar but each piece will be 
unique. 
 

 This dress is delicate and very marketable. (20) It is interesting to buyers that it is made from 
vintage silk. Be certain you can reproduce any vintage made pieces you bring to the show. 

 

 The silk pants shown in image 21 are great as is and we would like you to make several more 
pair sin grey and black to use with other garments for the EFS catwalk shows. 

21  

 Please bring enough of these hanger covers to use with all of your samples. It will 
differentiate your product and help make your booth look elegant and put together. 
 

 The techniques you use, the way you re-use textiles and repurpose them into something 
new, the natural dyes and recycling of resources and fabrics, all of these elements make your 
products and your company extremely unique and interesting.  It is recommended that you 
work on creating special hangtags for your products, which tell their story. You are an artist; 
please use your wonderful creativity to come up with tags, which will communicate the 
special story of each piece. 
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2.MARKETING MATERIAL AND PHOTOSHOOTS 

 The marketing material used to represent your products at the Ethical fashion show or 
any trade event is as important as the samples you bring.  Marketing materials are what 
buyers walk away with and they create a lasting impression of you and your product. 
 

 A template was provided for a line sheet and log book at the workshop/training.  Follow 
the template and prepare line drawings and all the necessary information.  

 

 The log book was used to register all the buyers who visited your stand at the trade fair, 
whereas the line sheet which included photos of your products’, was used to 
communicate technical information which is relevant for buyers (raw materials used, 
weight of the fabric, available colors, sizes etc.) prices and information about delivery. 

 

 In order to facilitate you in creating the best marketing material for this event, the 
international consultants created a postcard and profile book customized for your 
company and products. 

 

 The professional images such as the one below were taken on models or in home 
settings to create marketing material for the EFS. 
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 Postcards and profile books were professionally printed and distributed to each 
company at the EFS show in Paris. The purpose of the profile book is to give buyers 
an introduction to your company, your product, how your skill sets fit into the context 
of this region and the ITC project. 
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Profile book Page 1-Vorotnikova 
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Profile book Page 2-Vorotnikova 

 

 The postcard was designed with space at the back so that buyers can take any notes 
they want to remember for future business interactions. 
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Vorotnikova – Postcard Image 
 

3.CATWALK 

 Opening night:  The Opening night show was a selection of outfits, chosen by the 
directors of the EFS, that represent all the different brands and regions participating in 
the show. The image below is your garments on the catwalk. 

 

 

 The Central Asia catwalk featured product by all six companies. Below find photos of 
your samples on the catwalk. Garments were selected specifically to demonstrate which 
products were marketable in the European market. 
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4.EFS BOOTH  

 Below find images of your booth at the EFS.  
 

 Overall your booth at the EFS looked great. The samples that were viewed during the 
company visits in Bishkek were displaying a lovely palette of soft pinks, grays and dusty 
greens.  The primary color that was visible in your booth at EFS was bright green.  If you 
notice in these pictures the bright green of the hats and scarves overtakes the subtlety of 
your other samples.  In the future it would be recommended to show samples that looked 
like they were all part of the same collection and it would be possible to incorporate this 
bright shade of green into the collection in a more discreet way so it does not overpower 
the booth.  Your wall hanging sculpture that you created with your felted necklaces was 
very effective at catching buyer’s eyes and generated a lot of interest. 
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5. EFS SAMPLES  
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 The bag above was a lovely new addition to you bag collection made after inputs form our 
visit in Bishkek. 
 

 You had prepared so many samples for the in company visit that not many new products 
were on display at the show. The consultants had seen most of them before.  Many of the 
suggested changes had not been made, however the resulting products were still quite good 
and made a strong impression at the show.  

 

 Going forward you could make some of the suggested changes to products towards your 
next collection. 

 

6.THE BUYER EXPERIENCE 

 

 It is important when dealing with new clients, that may not have heard of your company 
or have experience with your region, that you can provide them with examples of some 
key events you have participated in and that they understand and recognize. 
 

 It gives new clients/buyers a sense of common ground and trust to know you have 
participated in international trade events.  

 

 You can now relate to buyers that you took part in the EFS in Paris, you produced a line 
of products that were relevant and focused on an international market. Using your 
traditional skill sets, you had a catwalk show and a profile book; you received the 
following press articles. 

 

 The above are all elements of your story that will help you to effectively market yourself to 
a new client. The buyer that is interested in your product is interested in your story. Going 
forward it is important that you invest time in clearly defining your story and inventing new 
ways to communicate it in order to attract new customers. 

 

 It is important that you communicate to a buyer that you have an open outlook and can 
do business internationally and approach. 

 

 It is important to use the experience at the show to your greatest advantage. Keep an 
electronic version of the profile book and postcard on hand. You can offer to send an 
electronic version of your profile book and talk about the ITC project you took part in. 
Develop a system to communicate in English to buyers and use these tools that have 
been created to help you.  Ask the field office for any press you receive. 

7.YOUR EXPERIENCE AND FEEDBACK 

Vorotnikova Tatiana: 
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“ I am so happy to be part of ITC project, I would like to thank everyone whom assist us, to 
participate EFS in Paris. Even it was our first participation in such event, but we already have 10 
contracts with buyers, which we met at EFS, below list of companies, and buyers, which have big 
interest on our products: 

 Monica Rebolledo, Columbia  

 Sass Brown, US 

 Jillian Estey-Viennet 

 Gloria Gobbi (Antichi Kimono) Italy 

 Mathilde Lous, France  

 Les atelier heterocities, France 

 Saranguerel, France 

 Oriflame, Sweden  

 Kane agency, France 

Also, I would like to thank EFS defile organizers, we never know that our products could be look 
so acceptable globally, fashion show was organized on high level.” 

 

8.NEXT STEPS  

 You had a lot of interest in your products. Follow up directly with buyers that expressed 
interested in your product. It is important to follow up efficiently and quickly to try and turn 
these buyers from a prospect into a customer. 
 

 Based on your experience and what you saw in Paris and the EFS create more samples 
which shows the variety of what you do with home and fashion products.  Consider 
referring to the earlier reports for more ideas.  

 

 Consider using the quilting technique that is used in your belts and boots and create 
products that are one tone or tone on tone. For example use vintage black, grey or navy 
blue fabrics to create the quilted top of your boots. The effect will be sleeker and more 
easily wearable in an urban European environment and yet still interesting a unique.  If 
you use different old fabrics that are all from the same color group you will still be able to 
distinguish the quilted patterns. 

 

 Refer to the recommendations in this report, which were given in company. If there was 
not time to make all the samples suggested consider making them going forward to 
complete your new collection. It is always a good idea to have new samples to show 
clients.  It is a good idea to make at least two new collections per year. 

 

 Consider traveling to Europe in the future to meet with new buyers, to make new contacts 
and keep up on trends. 

 

 Keep up with trends in the market by researching some of the following sites. Check out 
Alabama Chanin (http://alabamachanin.com/) and Yoshiko Jinzenji 
(http://www.yoshikoquilt.com/)i n particular as these sites will provide some really 
interesting inspiration for your collection . Also frequently look at the following site: 

http://alabamachanin.com/
http://www.yoshikoquilt.com/)i
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 http://www.trendtablet.com/ 

 http://www.thesartorialist.com/ 

 http://www.style.com/ 

 http://www.garancedore.fr/en/ 

 http://www.ethicalfashionforum.com/ 

 http://www.pantone.com/pages/pantone/index.aspx  (sign up for the newsletter) 

 http://mociun.com/ 

 http://www.marni-international.com/ 

 http://www.antikbatik.fr/home/ 

 http://www.bodkin.us/ 
 

 

Z&Z 

PREPARATION AND PARTICIPATION: ETHICAL FASHION SHOW 

 The objective of this report is to review the customized input given in company during the 
consultant’s visit to Central Asia in July 2011 and to assess how those recommendations 
were integrated and used in creating products for to the EFS. In addition this report will look 
at the marketing materials created for the EFS with an emphasis on understanding the 
importance of creating materials that speak to the Market you are trying to reach.  Finally, we 
will look at how products were received, what worked and what did not from a market 
perspective, the Catwalk events and next steps.  
 

 Included in this report you will find a record of the specific recommendations given in 
company with photos (1. Preparation of new samples), suggestions for new samples ((1. 
Preparation of new samples), the professional photos taken of your product for marketing 
materials (2.Marketing Materials and photos), a review of the catwalk at the EFS (3) 
Catwalk), a review of the products you brought the EFS (5 EFS samples) and 
recommendations going forward (8 Next steps)) 
 

 The recommendations and suggestions in this report build on the feedback given in the first 2 
reports. 
 
 

1.PREPARATION OF SAMPLES 

GENERAL INPUTS 

It was a pleasure to meet with you twice during the in-company visits in Bishkek. You made a 
quite a lot of progress with samples using the recommendations from the two previous reports. 
The overall feedback after our first visit was that too many of the samples were too similar. 
Therefore it was necessary to meet a second time after specific inputs were given towards 
purchasing new higher quality fabric with which to make samples in different styles and shapes. 
Our challenge together is to find a way to tell Z&Z’s story and incorporate the hand made 
elements of your products and bring them out, so as to fit with the specific criteria of the ethical 
fashion show. It is important that we develop the ethical, hand made natural fabric angle of your 
products and steer away from polyester lower priced garments that are in your shop. In addition 
to your clothing, the jewelry you make and the inspiration for your shop are very inspiring and we 
should focus on that going forward in order to create a story that will be marketable and 
interesting to Ethical Fashion show buyers. 

http://www.trendtablet.com/
http://www.thesartorialist.com/
http://www.style.com/
http://www.garancedore.fr/en/
http://www.ethicalfashionforum.com/
http://www.pantone.com/pages/pantone/index.aspx
http://mociun.com/
http://www.marni-international.com/
http://www.antikbatik.fr/home/
http://www.bodkin.us/
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SPECIFIC COMMENTS 

1 2 3   

 1 and 2 – Using these cotton and silk fabrics made in Central Asia work on these jacket 
silhouettes. Make the jackets slightly more fitted and model sample size so they could be 
used on the catwalk.  Incorporate these fabrics into other styles in your collection. 

 3 - This jacket in cotton with hand embroidery at the cuff and collar is very beautiful. The fiber 
content and hand embroidery make this a suitable choice for the EFS as it is. 

4 5 6  

 4 and 5 – It is necessary to differentiate these 2 blue dresses, they are too similar. Consider 
changing the sleeve of one or making one slightly shorter, tunic length.   
 

 6 –Make this shape in a thin lightweight cotton or silk. Offer it with a rope belt like the one 
shown here. This is an easy shape that many women can wear.  Add a subtle hand 
embroidered element to give it authenticity at the EFS. 
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6 7 8                  

9 10  11  

 11- this was the original sample developed using the input from the first reports. 6-10 has 
since been developed.  While the embroidery is different on each dress because you 
have used the same base fabric and shape they all end up looking the same.  In addition 
the fabric feels inexpensive and not like a natural fiber.  Consider bringing 7, 10 and 11 to 
the EFS. Change the sleeves and offer a belt with 10 and 11 to make them seem 
different from each other. 

12 13 14  

 12-14 These images from your book on traditional Kyrgyz clothes and jewelry are very 
inspiring and would be very interesting to buyers at the EFS. Consider making copies and 
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having some images as booth decoration, or consider bring the book with you to show 
people when you talk about the inspiration for your line.  

15 16  
 

 15-16-The jewelry you have in your shop is incredibly beautiful. You should bring your 
whole collection and make it an integral part of your display at the EFS. It will be 
important to tell the story of this jewelry, what your inspiration is. 

17 18  

 17,18 – The new sample in crème is really lovely. The crème embroidery on cream 
cotton silk is very delicate and incorporates the suggestions made in the first two reports.  
You are making another samples in a very bright pink. Consider adding a rope belt in 
crème and orange like in image 18 to make the pink more interesting. 
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19 20 21 22  

 The fabrics above were purchased after our initial visit.  They are a great improvement to 
the original fabrics you were using. You can continue with some of the simple tunic 
silhouettes as well as al floor length dress we discussed using these new silk and 
silk/cotton fabrics.  It is important to incorporate subtle hand embroidery into each 
garment, or hand embroidered belt.  Just because silk is a natural fiber is not enough to 
fit the criteria for the EFS. 

2.MARKETING MATERIAL AND PHOTOSHOOTS 

 The marketing material used to represent your products at the Ethical fashion show or 
any trade event is as important as the samples you bring.  Marketing materials are what 
buyers walk away with and they create a lasting impression of you and your product. 
 

 A template was provided for a line sheet and log book at the workshop/training.  Follow 
the template and prepare line drawings and all the necessary information.  

 

 The log book was used to register all the buyers who visited your stand at the trade fair, 
whereas the line sheet which included photos of your products’, was used to 
communicate technical information which is relevant for buyers (raw materials used, 
weight of the fabric, available colors, sizes etc.) prices and information about delivery. 

 

 In order to facilitate you in creating the best marketing material for this event, the 
international consultants created a postcard and profile book customized for your 
company and products. 

 

 The professional images such as the one below were taken on models or in home 
settings to create marketing material for the EFS. 
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 Postcards and profile books were professionally printed and distributed to each company 
at the EFS show in Paris. The purpose of the profile book is to give buyers an 
introduction to your company, your product, how your skill sets fit into the context of this 
region and the ITC project. 
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Profile book Page 1-Z&Z 

 

Profile book Page 2-Z&Z 
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 The postcard was designed with space at the back so that buyers can take any notes 
they want to remember for future business interactions. 

 
 
  
Z&Z – Postcard Image 

 

3.CATWALK 

 Opening night:  The Opening night show was a selection of outfits, chosen by the 
directors of the EFS, that represent all the different brands and regions participating in 
the show. The image below is your garment on the catwalk. 
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 The Central Asia catwalk featured product by all six companies. Below find photos of 
your samples on the catwalk. Garments were selected specifically to demonstrate which 
products were marketable in the European market. 

 
 

 
 

 

4.EFS BOOTH  

 Below find images of your booth at the EFS.  The black coat with green and red 
embroidery was very striking against the back wall of your booth.   

 In the future it will be important to make sure your samples all work together in the color 
palette of a collection. In this instance the samples you chose to bring did not sit 
harmoniously together. 
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5. EFS SAMPLES  

 During our second visit at your shop in Bishkek many new ideas for samples were discussed 
after you purchased new fabrics.  
 

 In the end, you made only a couple of the samples we discussed and brought mostly 
products, which it was suggested, you not bring.   

 

 The new samples incorporating higher quality fabrics were lovely and we would encourage 
you to develop your collection in this direction. 
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 The long dress that was chosen for the entrance to the EFS show was a great success. 

 
 You had several buyers interested in your samples, especially the new styles you made 

incorporating the consultants recommendations. Like the fitted silk stripe jacket, crème dress 
with crème embroidery and the green jacket with embroidery used in the catwalk. 

 

6.THE BUYER EXPERIENCE 

 

 It is important when dealing with new clients, that may not have heard of your company or 
have experience with your region, that you can provide them with examples of some key 
events you have participated in and that they understand and recognize. 

 

 It gives new clients/buyers a sense of common ground and trust to know you have 
participated in international trade events.  

 

 You can now relate to buyers that you took part in the EFS in Paris, you produced a line of 
products that were relevant and focused on an international market. Using your traditional 
skill sets, you had a catwalk show and a profile book; you received the following press 
articles. 

 

 The above are all elements of your story that will help you to effectively market yourself to a 
new client. The buyer that is interested in your product is interested in your story. Going 
forward it is important that you invest time in clearly defining your story and inventing new 
ways to communicate it in order to attract new customers. 
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 It is important that you communicate to a buyer that you have an open outlook and can do 
business internationally and approach. 

 

 It is important to use the experience at the show to your greatest advantage. Keep an 
electronic version of the profile book and postcard on hand. You can offer to send an 
electronic version of your profile book and talk about the ITC project you took part in. Develop 
a system to communicate in English to buyers and use these tools that have been created to 
help you.  Ask the field office for any press you receive. 

 

7.YOUR EXPERIENCE AND FEEDBACK 

Z&Z Company - Venera Tagaeva 

“EFS show which took place at Louvre was breathtaking event for our company, were proud of to 
be among 100 companies which participate the fair. First time at Louvre exhibitors and guests of 
EFS, could see authentic and unique Kyrgyz traditional costumes, and first time on the stage we 
did show Kyrgyz traditional garments such as, kemsel, beshmant, beldemchi. On behalf of Z&Z 
Company I would like to thank ITC stuff, consultants for big effort, for chance to present our 
products, to be first company, which showed Kyrgyz traditional costume at the Louvre. Below, list 
of buyers and companies, which are interested in our products. “ 

 Cyrille Rousseau, (agent who works for retailer which has shops in 9 cities in south of 
France)  

 Ludmila Mihailova, Trend Tendance show room, Paris, France 

 Futurefrock, online store, France 

 

8.NEXT STEPS  

 Follow up directly buyers that expressed interested in your product. It is important to 
follow up efficiently and quickly to try and turn these buyers from a prospect into a 
customer. 
 

 Based on your experience and what you saw in Paris and the EFS create more samples 
which shows the variety of what you do, and focus on fashion products featuring your 
embroidery with natural fabrics.  Consider referring to the earlier reports for more ideas.  
Expand on the long dress silhouette from the entrance; this received a lot of positive 
attention because of its interesting fabric and simple yet elegant shape. Consider making 
a range of dresses like this with really elegant subtle embroidery at the neck, waist and 
cuffs. 

 

 Refer to the recommendations in this report, which were given in company. If there was 
not time to make all the samples suggested consider making them going forward to 
complete your new collection. It is always a good idea to have new samples to show 
clients.  It is a good idea to make at least two new collections per year. 
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 Consider traveling to Europe in the future to meet with new buyers, to make new contacts 
and keep up on trends. 

 

 Keep up with trends in the market by researching some of the following sites. 
http://www.trendtablet.com/ 
http://www.thesartorialist.com/ 
http://www.style.com/ 
http://www.garancedore.fr/en/ 
http://www.ethicalfashionforum.com/ 
http://www.pantone.com/pages/pantone/index.aspx  (sign up for the newsletter) 
http://mociun.com/ 
http://www.marni-international.com/ 
http://www.marni-international.com/ 
http://www.antikbatik.fr/home/ 
 

 

http://www.trendtablet.com/
http://www.thesartorialist.com/
http://www.style.com/
http://www.garancedore.fr/en/
http://www.ethicalfashionforum.com/
http://www.pantone.com/pages/pantone/index.aspx
http://mociun.com/
http://www.marni-international.com/
http://www.marni-international.com/
http://www.antikbatik.fr/home/

