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I (A). PREFACE to the Mission under reference 

I (a) Overview of the Tajik textile industry 

Tajikistan is a fast emerging cotton-rich country in the Commonwealth of independent states block and 

shares border with the textile competing country like neighbour Uzbekistan. Tajikistan is producing 

nearly 350 thousand tonne of premium cotton of 28 to 31 mm fibre length with good fineness and low 

trash. Such cotton is  capable of producing  counts in the range 24 Ne to 40 Ne and is  thus, keenly 

sought  for  its  export to  cotton user countries like Turkey, Russia, Belorussia and China and others 

which are  producing  much value added  textile products from such cottons.  

Such Tajik cotton is produced mainly in the southern region of Khatlon and northern region of Sughd 

which produces bulk of output. The majority of  cotton, which is  about 85%  of  all output, is  directed  

for exports  considering that only a dozen yarn spinning mills  in the  country have a production ability of 

85 to 90 tonne per day. 

I (b) Sectors of the Tajik textile industry and their Needs 

Due to surplus of domestic cotton, vis-a-vis the yarn spinning capacity, it is natural that cotton yarn 

spinning has developed as the major sector of textile industry in Tajikistan. 

There are about 12 yarn spinning mills of viable capacity which are only using local cotton as the raw 

material. Of  these,  about 4  mills  have  the contemporary  spinning technology  using  chute fed 

highproduction cards, combing, roving with  auto bobbin transport  system,  ring spinning  frames with 

auto-doffer and/or winding  with link coner. These mills are Olim Textiles, Hima, Fayzi Istqlol textile Co 

and new project initiated in Dangara with Chinese investment.  

Out of these, two of them have had technical and project collaboration with Italy and have the 

marketing linkages. Though, they are able to leverage the quality of local cottons to spin up to 40s Ne, 

yet the prospect of selling full output into the export market remains a challenge. 

The other  yarn spinning mills in Tajikistan are  on average, two generations behind in technology and 

mostly  produce carded yarns; and have marketing difficulties due to their lower yarn quality and  over  

dependence on exports to Russia  and  Turkey  which do not provide fair price.  It  is  well reflected  in 

the  FOB  export price of $2.65  for 20s carded yarn  while  the  landed cost of the  local cotton would be 

$1.5/kg and with yield of only 89-90% for carded. With introduction of combing facility performing at 

73-74% yield can provide realisation of US$3.25 per KG for the same cotton input value. 

I (c) Key challenges faced by textile units in Tajikistan 

Despite  good  availability, of  fairly  good  quality cottons,  the  nexus between the cotton exporters and 

domestic  traders makes  the  price of cotton to the local spinning mills rather high  at $1.55 to 1.50 /kg 
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on landed basis. This tends to make the final Yarn produced rather un-competitive vis a vis similar yarns 

from India, Pakistan and unprofitable due to average export price of $2.65/kg e.g. for 30ne comb yarn. 

One of the weakest links observed by the consultant was over dependence on markets of Russia and 

Turkey leading to a passive `make to orders expected’ syndrome. There is an absence of hard selling or 

aggressive marketing. In fact, this has opened the doors for entry of and unfair competition from China, 

especially for non -cotton textiles i.e. polyester fabrics. 

The  other  key challenge  to be addressed is  the acute shortage of `specialist’ textile  workers  and 

technicians like  foreman, fitters, jobbers  needed to attend to and provide running  maintenance to 

machines and  for getting out production from them. There is hardly any activity for training and skill up-

gradation for either workers or technicians. This has negatively impacted the optimum output and 

utilisation of mill capacity which for spinning mills ideally should be 90-95%. The industry and the 

academic institutes seem to be out of sync and having missing links in terms of technology. 

However,  the  major  limitation  to  the  export market success for  yarn spinners and few weaving mills   

in Tajikistan; despite the  advantage  of  good  quality  local cottons;  seems to be absence of ‘value 

addition’ in the  textile chain. For example,  there is  only  notional presence of  large diameter knitting  

or  high speed  airjet weaving or  latest rotor spinning  and/or ‘compact’ ring spinning  to  make  superior 

yarns for  yarn dyed or fabric  dyed  textile  fabrics. Also, the process of both yarn and fabric dyeing have  

been overlooked for such investment. It  is  quite  evident  that only with the value addition in the  

forward textile chain, the  textile  exports  from Tajikistan  can  be sustainable and  competitiveness vis-

a-vis  competition from Turkey or  China  and India, Vietnam etc. 

Other than  the  yarn spinning  sector, the  other two  smaller  but  active  sectors are  weaving,  and 

garment making. The  fabric production is  done by half a dozen textile mills, set up in Soviet  era  with 

outdated technology and which  did not  modernise with newer looms  and with value addition via  

modern textile dyeing and finishing process  house  etc. There is knitting activity, e.g. for socks and 

underwear making, but at a very nascent stage due to lack for knit fabric dyeing units. 

As per the assessment, the road map for textile industry in Tajikistan is clearly to leverage their good 

quality cottons to produce `value added’ fabrics and garments rather than expanding the spinning 

capacity. The two key areas of forward integration and/or value addition are to be `yarn dyeing` and  

`fabric dyeing` activities. Though the government has  come out with an incentive package to exempt 

15% VAT for 12 years for setting up forward integration projects towards value added textile 

manufacturing; getting the  actual investment cycle  moving  into textile sector is an uphill task and real 

challenge considering  present day  uneconomic operations  of  textile units running at low capacity 

utilisation which does not allow income generation to bring in and  service  the new project debts and  

its high cost of  credit. It is imperative that hand holding support is provided to this vital sector, with long 

term potential via deployment of technical and skill development experts. The efforts should be made to 

improve the consumption of cotton garments and home textiles by end consumers so that the garment 

and textile sector can develop based on growing domestic demand and consumption. 
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I (B) MISSION OBJECTIVES 

 

Visit leading textile and clothing manufacturers/ exporters to get exposure to technology level and 

manufacturing practices followed. 

Visit leading textile machinery and spare parts manufacturers to explore future business relationships. 

Visit dyestuff suppliers to tie up future supplies. 

Visit leading training organisations for textile and clothing industry that can support in setting of Skill 

Training Centre in Tajikistan. 

Visit industry chamber to present opportunities offered by Tajik industry and explore future business 

relationships. 

Get exposure to textile and clothing retail environment in India. 
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II. UNIT WISE Profile of the industries and institutions visited  

The summary Highlights of the industries and institutions, visited by the Tajik Textile delegation in the 

date wise sequence are, as below: 

II (A). NORTH INDIA TEXTILE RESEARCH ASSOCIATION [NITRA], 12th Oct’15 

NITRA is an 35 years old and one of the  regional TRA-Textile research Association- set up under the 

ageis of the  Ministry of  Textiles  and  with  various  textile industry members. From a   research  and  

textile mill service  provider, NITRA has  bloomed into a full fledged and versatile Textile  institutions  

with core activities  encompassing  Research, testing  and  QC, short term vocational  courses for Skill 

upgradation and training, Undergraduate degree programs and  consultancy services to its member mills 

in the areas on maintenance, productivity and energy savings etc. 

NITRA is thus one of the prime textile research institutes in the country, established in 1974 by the 

textile industry and Ministry of Textiles, Govt. of India, with overall objective of NITRA is to conduct 

applied scientific research and to provide support services to Indian textile Industry. 

Considering  its core  strength and  experience in the  areas of  Skill development, training  and 

vocational courses  etc, NITRA  was  identified as a potential partner to collaborate with the 

Technological University of Tajikistan (TUT) which  is a technical body set up by the Government of 

Tajikistan to prepare specialists for Textile & Garment Industry in the Republic  of Tajikistan to support 

the Government to promote Textile & clothing  sector. Government of Tajikistan now intends to set up 

“National Skill Development Centre in Textile & Garment” (NSDCTG) which will work as a Centre of 

Excellence for the Tajikistan Textile & Apparel Industry. 

It is  in the above context,  the  visit of  the  Tajik delegation was  organised to the Nitra campus and its 

academic institute, to  expose  the  members to the  wide gamut of  Textile  industry focused activities 

NITRA  delivers to its members, and potential collaborative partners  form India or academic institutions 

like the TUT. 

The delegation was received by Nitra`s Director General, Mr. Basuand the Director Mr. A Pal and 

detailed presentation was given by them to explain the activities at Nitra and the scope of cooperation 

with the Tajik counterpart. Nitra officials also brought out a tentative `draft` MOU that was offered for 

review before signing of the same formally on 15 Oct,2015. Thereafter, the  delegation was given a 

detailed  round of  the research centre, the advanced Laboratory incl. the  specialized  COE-Centre of 

Excellence-set up for  `protective textiles` with $ 3 million support from Govt. of India. Also, a visit was 

made to the teaching facility for the skill development and training centre where the actual and on- 

going training programs for the Garment sector under the State Govt. scheme were shown. 

The visit of the half day duration was concluded satisfactorily with NITRA  and  TUT  agreeing to sign the 

formal  and  final with media coverage at the Texcon international conference of the CII at New Delhi on 

15th Oct, to which the Tajik textile delegation was specially invited. 
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Reference made to  the Annexure (iii) , carrying  the  detailed and formal MOU  duly  signed between the  

NITRA  and  the  rep. of the  TUT, on 15 Oct at New Delhi Texcon conference. 
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II (B). SHIVANI TEXTILES LIMITED, 

Visited at Dharuhera industrial area, on 13thOct. 

Shivani Textiles  Ltd [STL]is a 7 year  old  textile  Company, having a  fully integrated  textile  mill 

comprising  of  circular knitting, knit fabric dyeing/finishing  and  knit garment making. STL is working 

with a range of domestic and export buyers including leading Indian and overseas brands. 

STL is a part of the large textile group-PSWM-having 4 textile mills at different locations. 

The product range comprises of T shirt for men and women, ladies tops and leggings. The production 

capacity plan at the STL is, 

A] Knitting fabric, tubular, from knitting yarns,                 8 ton/day 

B] Dyeing and drying of knit fabrics,   8 ton/day 

C] Fabric finishing of knit fabrics,   8 ton/day* 

*of which 50% each is for tubular finishing and 50% for open width finishing. 

The finished fabrics is provided to inhouse Garment making unit of capacity 6000 Pieces per day. Some 

fabric is also given for outsourced garment making also. 

The garment manufacturing Unit has 100sewing machines and employs 150 workers. 

The  delegation members  were  received  by and  introduced to  the  young Director, Tushar Jain and 

then shown a wide  range of  knit fabrics  and  knit garments  that the company produced for the  

domestic and  international  brands. The members liked the fabric types, garment styling, design and 

colour patterns and overall fit and quality of knit garments for both men and women wear for casual 

and fashion wear. Members were explained the importance of selection right yarn and branded Indian 

Dyes that ensure good quality with cost effective prices to make the products competitive. 

Having  seen  the  variety of  knit products, the  delegation was taken on round of the Knitting  section, 

followed by fabric  dyeing and then fabric finishing section which delivers  the finished fabrics  for 

cutting in the  Garment section. The members were shown and explained  the new technology and 

machines like Soft Flow dyeing, the air balloon Padder, the Relax dryer, tubular Compactor  and the 

drying Stenter; and the advanced Colour and shad matching laboratory  with Colour spectrophotometer 

system to control the  variation in the shade  ,within 1%, for diff. lots going into dyeing process.  The 

delegation could also see and understand the difference between tubular and open width finishing of 

knit fabrics using stenter and open width Compactor process. 
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Finally  the  members were shown around  the  value adding section of garment making where  own 

finished knit fabric  was being cut and sewn to make variety of  knit apparels  for both the  domestic 

band stores and  for  international buyers/brands. 

The Unit was observed to be having good Orders and working at the full capacity. 

The picture below gives a view of the modern Colour matching laboratory at the STL. 

 

This visit at STL integrated unit then concluded and the delegation moved  to meet the ATDC-Apparel 

Training  and desired centre HQ  at Gurgaon, for 2nd half of the day. 
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Photographs of visit to Shivani Textiles Ltd. 
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Visit to ATDC, on 13thOct. 

About ATDC 
Apparel Training & Design Centre (ATDC), under the aegis of AEPC has emerged as India’s Largest 
Vocational Training Network for the Apparel Sector with around 175 ATDCs including 65 ATDC 
Vocational Institutes and over 135 ATDC- SMART Centres and Skill Camps present in major Apparel 
clusters spread across 22 states & 85 cities Pan India. 

The Apparel Training & Design Centre (ATDC) was registered as a Society under the Societies 
Registration Act 1860 on February 15, 1991 at New Delhi with the mission to upgrade the technical skills 
of the human resources employed in the Garment Industry. 

ATDC is Indian Apparel Sector’s preferred source for skilled shop floor workforce and different tiers of 
professional in profiles such as * Sewing Machine Operator * Pattern Engineer *Machine Technicians/ 
Mechanics, * Surface Ornamentation Specialists * Apparel Production Supervisors * Quality Controllers 
* Industrial Engineers, etc. 

ATDC has already trained 1, 73,241 Trainees (1996-March,2015) has transformed lives by 

providing gainful employment to youth, women & disadvantaged sections of the society and 

in particular over the pilot project period of ISDS, MOT, GOI since October 2010 (till Dec 2013) 

above 1,00,000 candidates have been enrolled and over 75% have been placed in the apparel 

industry with 45% in large & SME and also 25-30% in domestic industry units /self-help group 

and the rest for self-employment. 

The delegation visited national head office of Apparel Training & Design Centre situated in Gurgaon. The 

delegation was received by the Director General of ATDC, Dr D. O. Koshy. He welcomed the delegation 

and talked about the importance of the textile and clothing trade in Tajik industry and the need for 

strengthening the co-operation between the countries. He also highlighted the role of trained and 

productive workforce in supporting the clothing industry for achieving export growth. The delegation 

got an opportunity to visit the training labs for sewing machine operator and pattern making courses. 

The institute also has state of the art Computer Aided Design Lab for 3D product development and E fit 

simulation.  

The members of the delegation also visited the JUKI ATDC Research Lab where the research and 

development activities of the centre were presented. The centre has houses state of the art advanced 

machines like. ATDC has also developed digital content for the training purposes for their various 

training programs. It is also looking at starting long distance training courses. The members could also 

see the how the digital content is organised and used for training.  

During the closing session the participants asked a lot of questions about the source of funding for 

ATDC. The acceptability of the students by the industry and secret of high motivation of the teaching 

staff. The Tajik side requested Dr Koshy to extend support in developing Skill Training Centre in 

Tajikistan. Dr  Koshy promised to explore all the options to take the cooperation forward.   
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Photographs of visit to ATDC 
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II (C). M I INDUSTRIES [at Khair, Aligarh District, in state of UP], full day visit 

on14th OCT 

MI INDUSTRIES PRIVATE LLIMITED (MII) is a private sector textile and fabric mill. 

It has a large and ultra-modern textile woven fabric processing industry located about 100 km from New 

Delhi, due to limitation of pollution control policy.  The manufacturing plant is endowed with the state 

of the art and latest technology machinery, mostly of European best suppliers like Kusters, Reggiani 

Italy, Osthoff and Monforts Germany. 

MII conducts its business on two working business models, that is buying the raw fabrics of cotton and 

polyester from the market and  dyeing/finishing these  to create  high value addition  and  sale them to  

exporters at  high margin. However, it achieved the highest utilisation of its production capacity, MMI 

also undertakes some open job work for dyeing and finishing of the various types of fabrics which does 

not belong to its own. 

Other than  the most advanced  plant  and technology from Europe, the  technical competence of its  

Director, Arvind Modi and  highly  qualified technical staff, MII has  the `USP` of  state of art Colour 

matching  and dyeing laboratory  for  preparation of colours  that are  reproduced  in the  bulk stage  

with 99% accuracy and  fabric testing  done for both chemical and physical properties  in the modern 

Testing  and QC labs. 

 

The delegation was received by and introduced to the 

Director and owner Mr Arvind Modi who also explained 

the thinking process that went to plan this USD 20 million plant to service the high quality needs of 

various fabrics for Garment exporters. He then took around all the members on the floor tour of the 

Plant and explained them the process being adopted at each of the main installed machinery, and the 

care being  taken for sustaining the environment  via  water savings and low effluents. 

The other specialised area is the 2 lines 

of Printing for printing of both cotton 

and synthetic blended fabrics in upto 12-

14 colours and using branded Dyes from 

quality conscious Dyes making Company 

like Huntsmen India, Colorant 

Ahmedabad and Jaytex etc. 

The  production capacity at the MII 

factory are approx. 50,000 meter/day of  

finished fabric  per line .There are  2 

parallel lines  with Dyeing, Stenters and 

Printing; thus creating a total overall  

installed  capacity for upto 100,000 

Meter/day of finished fabric. 
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A very detailed and elaborate visit was done to the dyeing and testing Labs where aspects of fabric 

quality and its standards were explained to the members. The visit concluded with a good will lunch 

hosted by MII for the visiting delegation. 
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II (D). Participation of Tajik Textile delegation at Texcon  Textile Conference 

on 15thOct. 

TEXCON 2015 is an annual international Textile conference, focused on global market trends vis a vis 

Indian textile  industry, organised  by the  CII, Confederation of Indian Industry, which is the  biggest and 

national federation of chambers of Commerce in India. 

The CII gave the privileged status  to  Tajikistan as  partner  foreign country  for this annual mega event 

by welcoming the  visiting textile delegation for full days event. Mr DL Sharma, Jt MD  of the largest  

textile group-Vardhman Textiles Ltd- welcomed the delegation members along with Mr PP Singh and 

Rajiv Raheja, officers of the CII. 

Also Mr. Armen Zargaryan from ITC, HQ was invited as a speaker to introduce the country profile of 

Tajikistan`s textile sector. Taking this opportunity he successfully explained the present status of the 

T&C sector in the Tajik, its weak areas of limited value addition in textile value chain and critical need for 

Skill upgradation at all levels in Tajik s T&C sector. He also suggested that there were potential for 

collaboration between Indian and Tajik textile companies in the area of textile value chain especially for 

Yarn dyeing and knitting projects. The Texcon conference addressed the theme and core areas of 

industry needs towards: 

A] Thrust areas in Indian Textiles and Apparel sector, 

B] Central and State Govt. participation- a must for the growth of Textile sector in India, 

C]Productivity improvement and employment creation through Skill develop initiatives, 

D] Investment scenario and invest.opportunities in Textile value chain in India 

Other than the Tajik textile delegation, the other overseas participants were Rieter of Switzerland, 

Brandix apparel group of Sri Lanka and Marks & Spencers, UK.  

With the support of delegation members, like Mr Rustam and Mr Armen, the conference proceedings 

were translated and explained to the other members.  

The highlights of engagements at the Texcon Conference was the delivery of a special session on Tajik 

textile sector, and singing of the formal MOU between NITRA and TUT. 

CII brought out a news release on the signing of MOT, Leading Indian financial newspaper The Economic 

Times carried the news article about the signing of MOU. The same provided in Annexure (iv) 
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Photographs of Texcon Conference 

 

  

 
 

 

 

 

 

 

 



 17 
 

Mission report by Rajesh Bheda Consulting 
 

Visit to National Institute of Fashion Technology 

National Institute of Fashion Technology was set up in 1986 under the aegis of the Ministry of Textiles, 
Government of India. It has emerged as the premier Institute of Design, Management and Technology, 
developing professionals for taking up leadership positions in fashion business in the emerging global 
scenario. NIFT has been granted statutory status under the act of Parliament of India in 2006, 
empowering the Institute to award degrees and other academic distinctions. 

The Institute is a pioneer in envisioning and evolving fashion business education in the country through 
a network of fifteen professionally managed domestic centres at Bangalore, Bhopal, Bhubaneswar, 
Chennai, Gandhinagar, Hyderabad, Jodhpur, Kangra, Kannur, Kolkata, Mumbai, New Delhi, Patna, 
Raebareli and Shillong. 

NIFT has set academic standards and excelled in thought leadership by providing a pool of creative 

genius and technically competent professionals. The Institute provides a common platform for fashion 

education, research and training. 

The Tajik Delegation was received by the head of International Linkages Dr. Mrs. Shalini Sud and Dean 

Prof. Mrs. Vandana Bhandari. The heads of various departments were also present to interact with the 

Tajik delegation. NIFT team made a presentation on the institute and answered questions about the 

educational programs offered.  

NIFT also organized visits to departments where the delegates could experience the teaching learning 

process of various specialisations and see the display of students work specially organized for the Tajik 

delegation.  

The process of signing MOU between TUT and NIFT has already been initiated. NIFT had shared draft 

MOU with TUT and the same has been forwarded by NIFT for the approval process. 

Prof. Boboev, Mr. Hotamov and Mr. Rustam also met the Director General of the Institute Mr. Sudhir 

Tripathi. He warmly welcomed the guests and promised that the institute will take forward the process 

of approval of MOU so that both institutes can start exploring areas of co-operation in coming time. 

Prof. Boboev expressed desire to invite teachers form NIFT to visit TOU for short teaching/ research 

visits. Mr. Tripathi also indicated his in-principle acceptance of the invitation from Tajik side to visit 

Tajikistan in neat future to strengthening the educational and cultural ties between the countries.  
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Photographs of NIFT Visit 

 

Meeting with Tajik Ambassador 

Mr. Armen Zargaryan and Dr Rajesh Bheda had meeting with Tajik Ambassador Mr. MIRZOSHARIF 

JALOLOV. He was briefed about the study tour and key visits undertaken.  Ambassador promised to 

support any initiates that needed to be followed up after the study tour. He also offered explore 

financial support under the schemes of Govt. of India for technical cooperation. Later few more 

members of the delegation including Prof. Boboev, Mr. Hotamov, Mr. Abdullo and Mr Rustam joined the 

interaction with Ambassador and Embassy staff.  
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II (E). VISIT TO THE TEXTILE CLUSTER OF SURAT, on 16thOCT. 

After completion of the engagements in Delhi area, the delegation moved to visit the important textile 

hubs of Surat and Ahmedabad from 16 Oct onwards. The largest textile centre  of India, which is Surat, 

was  covered on full day  of 16 Oct  under the  host/patronage of Himson Palod Industries which are 

manufacturers of  various textile  machinery for the  fabric  and processing mills and also make other 

textile products.  

In Surat, nearly 4-5 textile mills, mainly focussed on dyeing and finishing of woven fabrics and warp knit 

fabrics were visited to understand the machinery used and operations. The various unit that were 

visited and where Himson machines were also working are: 

1. The Polyester   mill of Rungta processors, using Himson textile machines, esp.the Stenter to finish 

100,000 meter/day of fabrics. 

2. The Warp knitting unit of M/s Tulip, working with 8 warp knitting machines 

3. The Yarn dyeing unit of M/s Tanusree, at the Eco Textile Park at Palsana, and 

4. The Airjet weaving and indigo dyeing unit of Ultra Denim,at Eco Textile Park. 

 

The Warp Knitting unit of M/S TULIP 

Warp knitting is a new development in Surat and is based on the use of polyester and nylon filament 

yarns. This is a high speed high production process to  make products like  curtain liners  and  sarees[ 

which  are  further embellished  with embroidery designs].The process is based on  advanced  `raschel` 

guidebar technology of Karl-Meyer ,Germany  and  has  become  the fasted  growing segment in 

synthetic fabric products in Surat and  helpful in diversifying  the  business away from dominance of 

polyester. The project investment for the warp knitting unit ranges from $1 million to $3 mln. There is 

an increasing use of Nylon yarns in warp knit sarees. 

Yarn dyeing unit of M/s Tanusree, at the Eco Textile Park at Palsana 

This is an ultra-modern Yarn dyeing unit and which can be the role model and bench for any new  

investment in such dyeing unit using  the state of the art technology of package dyeing, with soft pre 

winding and  RF Dryer. This 30 ton/day production facility is having the product mix of handling both i.e. 

the cotton and synthetic yarns for dyeing and for which the Unit has modern pre winding machinery like 

texturising /crimping of synthetic filaments, Twisting of yarns and soft winding and re winding for yarns 

after dyeing etc. 
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The unit is dyeing  a large variety of all types of yarns and works on both the  business models i.e. own 

raw yarn bought and sold after  dyeing; and also job dyeing for other companies  which provide  their  

raw  yarn and pay  the  charges for yarn preparation and dyeing,in the range of INR 80 to 150 per Kg of 

input. 
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Airjet weaving and indigo dyeing unit of Ultra Denim, at Eco Textile Park 

The Co. Ultra Denim Ltd is  Having a modern and just started Denim cloth making unit in the Ecotex 

Textile Park, at Palsana. This unit, unlike rest of Surat, is  using  Cotton and  cotton blended yarns which 

are source from spinning mills in Gujarat and western India. 

The state of the art Unit is based on 96 Airjet looms, working at high speed of 900 to 1000 meter rate 

per minute and such looms having the facility f feeding Lycra weft yarns. The 2 lines of airjet weaving 

looms are  balanced  on 2  nos sizing cum dyeing plant lines  for the warp  yarn  which undergoes  the  

process of indigo dyeing prior to weaving. Each indigo warp dyeing line has the capacity of 28-30,000 

meter per day; thus making the overall capacity of 55 to 60000 Meters of Denim woven /day. However, 

this undergoes the standard process loss of avg 10% in the denim cloth finishing plant, giving the nett 

yield and daily output of 50,000 Meter/day for this Unit once the ongoing installation of the second 

indigo warp dyeing line is complete in a month time. 

The picture below shows the layout of  the  RF dryer. 

 

The USP  and  strong features  of the  Ultra Denim Co. is the  wide range of fabric types  that it produces  

and, the  innovative finished the plant can render for providing such denim fabrics  for `value adding ` 

products that sale at higher rate  of INR 150/meter. 
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II (F). VISIT TO THE AHMEDABAD CLUSTER, on 17thOCT. 

After completion of the engagements in industrial areas of Surat, the delegation proceeded by road to 

yet another important textile hub of Ahmedabad, nearly 300 Km away from Surat. Ahmedabad  has 

traditionally been called ` Manchester` of India  due to its 150 year history in textile manufacturing ,and 

also being the largest textile trading  centre  of India,. 

Ahmedabad and its adjoining industrial areas were covered on full day of 17 Oct and   under the  

host/patronage of COLORANT Industries which are leading manufacturer and exporter of branded Dyes 

which are used in processing of both cotton and synthetic textiles. After  a hearty welcome of the  Tajik 

delegation by the Managing Director of  Colorant Co, detailed  discussions were  held on the  Indian 

Dyes  industry, the  type of dyes and their  quality  and  exports being done by the Colorant Co. and duly 

translated for benefit of all members. 

Unlike Surat, the   textile manufacturing hub of Ahmedabad is predominantly  working on Cotton and  its 

blends with other fibers. This is mainly due to the fact that the state of Gujarat is producing nearly 1/3rd 

of all cottons produced in India, which is [total 38 million bales of 170 Kg per bale].There are at least 

5000 textile  Cos  working in Ahmedabadand including yarn spinning mills [located mostly 50-100-20 km 

away in the Cotton  producing areas],weaving mills for both denim, home textiles, shirting and other 

popular fabrics, Due to the huge  size f such local and indigenous  textile manufacturing ; it has evolved  

to also  have a  no. of yes manufacturing units and specialized  engineering  units  dedicated to making 

all types  of Textile machinery. 

The various units that were visited under facilitation of the Colorant Dyes Co.are: 

1. Colorant  Co. for Dyes  manufacturing  located at Vatwa with 3 units,and 

2. Mangal Textiles  Ltd, a major  Textile fabric  mill, also located in Vatwa, 

Other than the two units above, the delegation visited the Textile Association India which is a national 

body of textile professionals , and of 75 years standing, and actively  engaged in training  and Skill 

upgradation initiatives for the workers in Textile mill sector. 

COLORANT   Co. for Dyes manufacturing located at Vatwa with 3 units 

M/S Colorant is a reputed and professional company for manufacturing branded Dyes for domestic 

textile mills, and export. It has become specialized in the line of Reactive dyes of all types,and having 

international certification from AATCC, GOTS and others. The Co is exporting their Dyes to Bangladesh, 

Ethiopia and other dozen textile producing countries; and is having global Eco –compliances. The Co. has 

3 units, all in Gujarat, to produce about 500 Ton per month of such dyes. 

Colorant has made a collaboration with China for manufacturing FAST type fluorine based dyes. The Co. 

has a large and varied product mix; yet it has the policy to manufacture different dyes or colors in its 

diff. dedicated Units so as to control the process quality and cost. 
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The key quality parameters and`usp`for this Cos dyes are: 

a) Low energy dyes,  

b) Dyes requiring low water consumption and  

c) Dyes having high Fastness levels to washing, light and rubbing property. 

Colorant also makes HE type reactive colours to handle strong and shades like Royal Blue, Magenta, 

Purple, Olive and Turqoish etc. For quality control, the Co has modern testing & analysis LAB, which has 

accreditation from NBAL and AATCC. 

This has made Colorant Co amongst the top 5 Dyes manufacturers in India. 
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III. Key identified areas of potential cooperation, Unit wise and Take -

aways 

In accordance with the  objectives  of the  mission, the  India  Study Tour  of Tajik textile delegation 

served the purpose  of  providing  maximum exposure, in the shortest available time period, to the  

multiple manufacturing  activity happening in the  textile  supply chain of  India’s very large textile 

industry which is slated to take a lead  over  the competitor China, in next 5 years.  

The visits and interactions with the various types of value adding textile industry e.g. for knitting, fabric 

dyeing, yarn dyeing, synthetic filament texturising, Denim making, Dyes making etc.  has opened  a 

window  to  the  wide range  textile activity  possible in the value chain by using a variety of raw 

materials  and  production processes. Also, the delegation got to see and understand all levels of 

technology from the state of the art, to contemporary to modern working side by side with old 

generation processes. 

For technical reflection and planning their future investment plans, the Key take-aways from the Study 

Tour can be summarised as below with respect to each Unit visited: 

Unit  visited Type of textile activity Key take –aways 

Ambience Mall Modern Retail 

destination with 

leading international 

brands, Indian brands 

and hypermarkets 

Exposure to Indian retail environment, price points of 

the Indian hypermarket chains like Big Bazar, product 

packaging and display ideas. Ideas about visual 

merchandising. 

NITRA Research, testing 

services, with training 

and education for 

Textile industry 

manpower. 

Technical assistance and faculty support for planning 

/setting up a specialised Skill Development Centre 

[SSDC] in Tajik for training of all tiers of Textile 

workers/supervisors/other. Also developing the 

curriculum and short vocational courses. 

Shivani Textiles Ltd An Integrated knitting 

to dyeing to garment 

making unit  

Scope as potential supplier of quality knit fabrics; that 

can be used by knit garment making in the Tajik. Also, 

it can be a supplier of garments to stores of e.g. 

ORTEX in Khujand. 

Apparel Training and 
Design Centre 

Technical and 

Vocational Training 

leader for the apparel 

industry 

Management of industry focussed skill training 

programs, modern training facility, development of 

digital training content, long distance training 

programs. Postial partner for apparel industry related 

skill training programs.   
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MI Industries Pvt Ltd An ultra-modern 

woven Textile fabric 

mills. 

Scope as potential supplier of quality Dyed and 

printed fabrics in cotton, blends and polyester; that 

can be used by fashion garment making in the Tajik. 

National Institute of 
Fashion Technology 

Premier university 

for Fashion 

Technology 

Education 

Partnership for training of teachers, student 

exchange, research, craft studies. MOU process has 

been initiated.  

Tanusree Yarn Dyeing An ultra-modern  

Yarn dyeing house 

having  wide product 

range and all Yarn 

processes 

Scope as potential supplier of quality Dyed yarns   in 

cotton, blends and polyester; that can be used by 

weaving and knitting units in the Tajik for producing 

high fashion garments. Also, this unit shows latest 

standards in yarn dyeing technology 

Ultra Denim Co Ultra Denim is a 

modern weaving  

and Denim making 

unit 

Scope as potential supplier of quality Denim cloth in 

variety of designs and fabric weights and in cotton, 

blends and polyester; that can be used by casual wear 

garment units in the Tajik for producing high fashion 

garments. Also, this unit shows latest standards in 

Denim processes and  technology, esp. for making 

Lycra blended `stretch` type denims for  fashion use 

by  youth. 

Mangal Textiles  A large size woven 

Textile fabric mills 

with both dyeing and 

printing plants.  

Scope as potential supplier of quality Dyed and 

printed fabrics in cotton, blends and polyester; that 

can be used by fashion garment making in the Tajik. 

Also has a nonwoven facility for making ladies 

sanitary napkins and hygiene kits. 

 

TextileAssociation,India Services for 

vocational training 

and short course for 

textile industry. 

Technical assistance and faculty support for 

planning/setting up a specialised Skill Develop Centre 

[SSDC]in Tajik for training of all tiers of Textile 

workers/supervisors/other. Also developing the 

curriculum and short vocational courses. 

COLORANT Dyes Co. Manufacturer and 

exporter of Branded 

Dyes. 

Technical assistance and development support for 

dyeing processes and Dyes recipe for yarn and fabric 

dyeing by Reactive type of fast dyes. Also as a long 

term supplier of branded Dyes to replace the higher 

cost European origin dyes. 
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Based on the feedback received from some of the delegation members, it is perceived that the mission 

has been successfully completed and the objectives of the study trip fully accomplished. The formal 

feedback from the participants can be further documented by the field office of ITC in the Tajik.  

The two major Milestones achieved and appreciated by the members are; 

1. Signing of a formal and meaningful MOU between the TUT and the NITRA, and 

2. Establishing a formal understanding for supply of branded Dyes by Colorant to Tajik companies. 

All it contributes to raising profile of Tajikistan in India and enlarging business to business and  business 

cooperation towards  development of  actual trade and industrial commerce. 
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ANNEXURE 

(i)List of  Tajik Delegation members 

 

 
Name of Participant and Position 

 
Name of company 

 

Mr. Baqo Hotamov 
Head of Department of Light Industry and Sericulture 

Ministry of Industry and New Technologies of 
the Republic of Tajikistan 

Mr. Khayyol Boboev 
Vice Chancellor on International Relations 

Technological University of Tajikistan 

Mr. Abdullo Mukhammadiev 
Deputy Chairman 

Association of Light Industry of the Republic 
of Tajikistan 

Mr.Rustam Shodibekov 
National Consultant on T&C sector in Dushanbe and 
Khatlon region 

ITC project office  

Mr. Azimjon Aqilov 
Technologist 

 
CJSC Olim Textile 
 

Mr. Jamshed Abdulov 
General Director 

Mr.Ilhomjon Mirzoev 
General Director   

Vahdat LLC 

Mr.Faizali Radzhabov 
Owner, General Director 

Maftuna LLC 

Mr.Mumin Fozilov 
General Director 

Nohid LLC 

Mr. Mirzokodir Bakoev  
General Director 

Spitamen Textile LLC 

Mr. Saidamon Isomaddinov 
General director 

Lider LLC 

Mrs. Baroatkhon Sharifkhojaeva  
Deputy  Director 

Ortex LLC 

Mr. Abduroziq Oripov 
Deputy  

OJSC Nassoji Khujand (Former “Textile city” 
LLC) 

Mr.Armen Zargaryan  ITC HQ 

file:///F:/tajik%20proposal/ITC%20-TAJIK%20Indy%20India%20Study%20Tour%20Report-sir.docx%23_Toc340506974
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(ii) Date wise Schedule of Industry/Institutions visited 

 

Date / Day Visit 1st half of day Visit 2nd half of day 

Oct 12/ Monday Visit to Ambience Mall for retail 
exposure 

N I T R A, Ghaziabad 

Oct 13/ Tuesday Integrated Knits unit of 
Shivani Textiles Ltd., Dharuhera 

Visit and discussions at the ATDC, 
Gurgaon 
Visit to Kingdom of Dreams to get 
exposure to marketing of craft 
products. 

Oct 14/ Wednesday Modern woven Textile Fabric mill of MI Industries P Ltd, Khair [UP] 

Oct 15/ Thursday Participation in Texcon 2015 
Conference of CII, 
at New Delhi 

Presentation by Mr. Armen at 
TEXCON 
Visit to the N I F T 
Meeting with ambassador of 
Tajikistan.  

Oct 16/ Friday Visit to the Textile units in Surat 
using various Indian branded  
machines  
 

Visit to modern Yarn dyeing unit of  
Tanusree,and  
Modern Denim weaving Unit of 
Ultra Denim, EcoTex Park 

Oct 17/ Saturday Visit to the manufacturing units of 
branded Dyes co. Colorant at  
Vatwa 

 
 

Visit to Mangal textiles factory for 
printed fabrics and  
Meeting withTextile association 
India for Skill develop agenda. 

Oct 18/ Sunday Group 1 of Delegation departs Group 2 of Delegation departs 
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(iii) Copy of MOU signed between NITRA and TUT,Tajikistan 

 

MEMORANDUM OF UNDERSTANDING 

BETWEEEN 

NORTHERN INDIA TEXTILE RESEARCH  

ASSOCIATION [NITRA] 

REPUBLIC OF INDIA 

AND 

 

THE TECHNOLOGICAL UNIVERSITY OF TAJIKISTAN (TUT) 

GOVT. OF TAJIKISTAN  
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WHEREAS Northern India Textile Research Association (NITRA) is one of the prime textile research 

institutes in the country, established in 1974 by the textile industry and Ministry of Textiles, Govt. of 

India.  The objective of NITRA is to conduct applied scientific research and to provide support services to 

Indian textile Industry. 

WHEREAS Technological University of Tajikistan (TUT) is a technical body set up in by the Government of 

Tajikistan to prepare specialists for Textile & Garment Industry in the state of Tajikistan to support the 

Government to promote this sector. Government of Tajikistan now intends to set up “National Skill 

Development Centre in Textile & Garment” (NSDCTG) which will work as a Centre of Excellence for the 

Tajikistan Textile & Apparel Industry 

More specifically, the proposed Skill Development Centre will have the following objectives: 

a) The Centre will assist the Tajik Textile Industry in developing its human resources at 

management, technical and skilled worker levels. 

b) The Centre will provide central testing facilities for the industry for testing the quality of the 

whole chain of products from raw fibres to finished garments and al related processes. 

c) The Centre will carry out various R&D activities in support of the Government & Industry in the 

areas of product, technology and system development. 

d) Depending upon the need of the industry, the Centre will assist TUT to redesign the course 

curriculum, developing the teaching materials and other related inputs for making the textile 

education in Tajikistan more effective and relevant in the context of national & international 

scenario.   

e) The Centre in cooperation with relevant bodies will monitor regularly the technical and 

operational performance of the industry 

f) The Centre from time to time will disseminate the findings of the research & other technical 

innovations in product, process or related area by regular interacting with the stake holders 

through organizing workshops, seminars, lectures etc. and also publish it’s the same for the 

benefit of the industry. 

g) In addition, the Centre will play a leading role in helping expansion and diversification of Tajik 

textile, garment and allied Industries. 
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To establish the viability of the Centre and assist it its implementation, the TUT seeks to enter a 

MEMORANDUM OF UNDERSTANDING (hereinafter referred to as the MOU) to avail the technical 

services of NITRA for setting of “National Skill Development Centre in Textile & Garment” (NSDCTG), 

Tajikistan.   

This MEMORANDUM OF UNDERSTANDING (hereinafter referred to as the MOU) is executed by and 

between the Northern India Textile Research Association (NITRA) of India and University of Tajikistan 

(TUT), Tajikistan, hereinafter shall be individually referred to as the ‘Party’ and collectively as the 

‘Parties’. 

The Parties have agreed to enter into this MOU where NITRA will make their technical services available 

in developing NSDCTG at Tajikistan which will give a good impetus for strengthening the textile & 

Garment Sector of Tajikistan. The services provided by NITRA under this MOU are chargeable.  The 

services from NITRA will be within the limitation of their resources, mandates and policies, coordinated 

and harmonized services in fulfilling the objectives of the assignment. 

Objective & Scope: 

The objective of NITRA’s services is to enable NSDCTG to realize a fully operational Support Centre 

working in tandem with TUT for the overall support & growth of the Textile Industry in Tajikistan. In 

order to achieve this objective, following are the tasks to be performed under the scope of services 

which may be referred as Terms of Reference (TOR) for the execution of the assignment under this 

MOU.  

a) Survey of textile and garment enterprises in Tajikistan (sample survey) to assess their needs in 

terms of support needed in the areas of manpower development, consultancy, R&D and testing 

etc. The survey may be conducted through questionnaire jointly with TUT and also through 

conducting interviews with other stakeholders of the industry to further reinforce the need 

assessment. 

b) On the basis of the surveys, assessments and interviews carried out as mentioned above, 

identify the areas of intervention/support required and to prepare a comprehensive business 

plan and feasibility study for establishing the Centre. 

c) Identifying all infrastructural requirements for the Centre including building, plant & machinery, 

equipment, utilities and other facilities for establishing the centre 
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d) A detailed implementation plan for the covering the preparatory, physical execution, and 

operational stages of the project.   

e) A procurement plan presenting the scope and technical specifications of all facilities, equipment, 

tools, instruments, books, other published materials, and consumables required for the R & D 

Center, Training Center, central testing laboratories and the library 

f) Propose an organizational structure for the Centre that would encourage initiative and 

innovation with decentralized decision making powers 

g) Identify the staff requirements to fill the various positions in the proposed organizational 

structure 

h) Prepare job descriptions for key positions in the proposed organizational structure 

i) Propose training and orientation programs for the future staff of the Centre  

j) Estimate the initial costs required to set up the Centre 

k) Propose a pricing scheme, which the Centre may charge beneficiary enterprises, for the various 

interventions/support it might render 

l) Estimate the recurrent costs required to operate the Centre 

m) Estimate the revenue that will generate from the services it will render to the Tajik textile and 

garment industry 

n) Prepare cash flow projects for a period of seven years (two years for preparation and 

implementation and five years for actual operation) 

 

Exchange of Information 

The Parties shall exchange relevant information and data on matters of common interest and 

collaborate in the collection, analysis and dissemination of such information and data, subject to such 

arrangements as may be necessary or applicable, under any information disclosure policies of the 

Parties for safeguarding the confidential nature of certain information and data. 

Dispute Resolution 

Any dispute arising out of this Agreement shall be resolved between the two Parties amicably. 
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Entry in to Force 

This Cooperation Agreement shall enter into force on the date of signing. It shall remain valid until both, 

or either Party requests its termination by a letter addressed to the other party by giving six months’ 

notice. 

In the event of this MOU being terminated, it shall not effect the implementation of the Action Plan with 

regards to activities initiated and which have not been completed. 

IN WITNESS WHEREOF, the Parties, each acting through its authorized representative, have duly 

executed this MOU in two originals in English, the two being equally authentic. 

Signed at ……… ……………..on this…………..  day of ……………2015 

 

 

For & on behalf of 

Northern India Textile Research      Technological University of  

Association, India (NITRA)      Tajikistan (TUT)  

 

……………………………….                        ………………………………………… 

Name: Dr Arindam Basu      Name: ……………………………….. 

Position:  Director General      Position: …………………………….. 
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(iv) Copy of Newsof CII Textile Conference attended by delegation 

Northern India Textile Research Association signs MoU with Technological University of 

Tajikistan 

The two sides signed the MoU at CII Texcon 2015 organised by industry lobby 
Confederation of Indian Industry in Delhi on October 16. 
Avinder Batra  |  ETRealty  |  16 October 2015, 3:36 PM IST 

Newsletter 
in 

 

 
 
New Delhi: The Northern India Textile Research Association (NITRA) under textiles ministry has 
signed a memorandum of understanding with the Technological University of Tajikistan to give a 
boost to bilateral trade between the two countries. 
 
The two sides signed the MoU at CII Texcon 2015 organised by industry lobby Confederation of 
Indian Industry in Delhi on October 16.  
 
The MoU is aimed at forging close links between the two countries to promote textile enterprises 
in Tajikistan and Kyrgyzstan, along with allowing India's small and medium-sized enterprises to 
explore new markets in Central Asia.  
 
Armen Zargaryan, coordinator of International Trade Centre and leader of Tajikistan delegation 
said, "We see India as one of the knowledge centres in the world which can impart tremendous 
skills and training, and get in touch with new vendors in Central Asian countries."  
 
The 13-member delegation will sign another MoU with the National Institute of Fashion 
Technology, also under the textiles ministry.  
 
Zargaryan said it is a mutual beneficiary agreement for enterprises in both countries to grow 
trade linkages and expand businesses in the coming years.  
 
Geneva-based International Trade Centre is an agency of the United Nations which promotes 

trade cooperation between developing countries. 

http://retail.economictimes.indiatimes.com/author/479235048/avinder-batra
javascript:void(0);
javascript:void(0);
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(v) Summary of feedback by participants 

Learning during participation at “Texcon-2015” Fair 

 Flexible and modern, effective training system of specialists (operators, technicians, other 

specialists) in the training centers, for Textile & clothing. Also, the Short-term and long-term 

courses available. 

 Learnt about the work of companies in spinning, knitting, weaving and dying production (dying 

of cotton yarn and chemical yarn), also on specialization of technology used in process of 

production and efficiency of the equipment used. 

 Processes of dying of cotton yarn, fabrics, as well as production of dyes. 

 Learning on system of taxation and support from Government of India on the development of 

the textile and clothing industry including the Investment privileges. 

 Organization of the production in a way that each factory works and specializes in one type of 

activity (e.g, knitting, garment production or dying) 

 Abundance of resource base of India and availability of accessories, also their huge local market 

resources. 

How do you intend to use this experience in your business activities? 

Analyse and use the acquired knowledge and experience and implement in preparation of specialists 

and to change and update the technology of the production of garment. 

To develop a plan of activities, which will also include the improvement of the quality and productivity 

(by Kaizen) which in turn will lower the costs of production. 

Using the acquired knowledge and experience in preparation of advanced training courses for master 

students and young researchers. 

We plan to maintain relations with enterprises of India, particularly with industrial companies of Gujarat 

state, (Surat and Ahmadabad cities) on establishment of modern training center for preparation of 

specialists of textile and clothing sector.    

With the support of Indian experts (mainly ICs, Munish and Rajesh) in cooperation with Indian dying 

producer “Colorant” plan to start dying facility. 
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Did you have business contacts with your colleagues (companies, public organizations, universities 

etc.) from India? (Please indicate name and type of business, as well as a direction of possible 

cooperation) 

Yes. We prepared and signed initial memorandum on cooperation (MoU) with North India Training and 

Research Association (NITRA) and National Institute of Fashion Technology. We aim to organize a joint 

project on establishment of National Training Centre for Textile and Clothing industry under the 

university. Also we can cooperate on student exchange and faculty exchange and on conducting joint 

events, such as conferences, seminars and forums.    

Yes, with knitting company “Shivani” on product supply. We got some samples (t-shirts) for pilot selling. 

Also we had contacts with dyer producer “Colorant” for dyes supply.   

 

Overall responses on: 

 

     

44% 

56% 

0% 0% 

My expectations from the trip were met   

4 (Strongly agree) 

3 (Agree) 

2 (Disagree) 

1 (strongly disagree) 
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56% 

44% 

0% 0% 

The fair visit will be useful in my business 

4 (Strongly agree) 

3 (Agree) 

2 (Disagree) 

1 (strongly disagree) 

44% 

56% 

0% 0% 

Preparation and organization of the study 

tour were organized well 

4 (Strongly agree) 

3 (Agree) 

2 (Disagree) 

1 (strongly disagree) 
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Other notes and comments: 

 The schedule of visits was very tight and intensive and most of the time was spent on travel. 

 The basis of the acquired experience, it is important and there is a need to continue work on this 
direction, particularly improving the system of taxation (optimization) in the textile and clothing 
industry, bettering access to finance through international finance institutions (for current 
assets and equipment). Organization of self-financed, financially sustainable training centers 
under some companies.     

 In the future we also take actions and do our best for establishment of joint venture with Indian 
companies   

 The project of ITC positively affected our work. We wish to project will continue its activities in 
the future as well. 

 In future we would like ITC also to organize events on dying staff and chemicals used in textile 
and clothing industry. 

 We would like to participate in fairs on technology and equipment. 
 

56% 

44% 

0% 0% 

I will gladly take part in similar activities 

in the future 

4 (Strongly agree) 

3 (Agree) 

2 (Disagree) 

1 (strongly disagree) 


