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Overall Project Objectives and Background
The Project titled “Tajikistan: Strengthening export competitiveness of SMEs in the textile and clothing
sector and enhancing trade support institutional capacities” is the fourth Component of the Trade
Cooperation Program (TCP) in Tajikistan, which is funded by the Government of Switzerland and
implemented by the International Trade Centre (ITC).
The main focus of the project is to increase the export competitiveness of the T&C sector in Tajikistan, by
providing sector specific support to SMEs and relevant trade supporting institutions (TSIs), as well as by
supporting the respective stakeholders in taking a strategic approach to the sector’s development.
One of the expected outcomes under the Project is:

Outcome 2: SMEs in the T&C sector are more export competitive and have access to new markets
Activity 2.2.3: Help T&C enterprises to prepare for, and organize participation in marketing missions and
trade fairs, including the preparation of promotional material, samples, and logistics
Attending and participating in the international trade fairs will provide a good opportunity to Tajik project
pilot T&C companies to obtain Information on existing and new markets, competitors and learn more on
global market requirements and trends, become familiar with the modern and sustainable and innovative
manufacturing technologies, exhibit their products, meet potential buyers and establish new business
linkages and partnership. It is also a good platform for developing marketing skills. Direct exports, in fact,
makes them more aware of the market’s dynamics, characteristics and this helps them develop products
that the market wants. Dealing directly with buyers, then, allows them to diversify their commercial risk and
have higher margins that contribute to make their companies more sustainable.

Fair Background Information
Located at the junction of Asia, Europe and Africa, Turkey is at the center of a geographic area covering
Eastern Europe, the Balkans, Black Sea, the Caucasus, Caspian Region, Central Asia, Middle East, and
Northern Africa. Turkey is a natural meeting point with its geographical, economic and historical relations
with the countries in these regions. In view of the above, this fair will provide a great opportunity for Tajik
companies to establish new business contacts not only with Turkish, but also with other foreign companies
in the region.

The International Istanbul Yarn Fair (www.istanbulyarnfair.com) takes place annually at Tuyap Fair,
Convention and Congress Center in Istanbul, Turkey. The fair is organized by TUYAP Fairs Inc., a convention
company based in Turkey (www.tuyap.com.tr).

2015 International Istanbul Yarn Fair Information: Retrieved from http://www.istanbulyarnfair.com/
A total of 458 companies and company representatives from 30 countries participated in 13th International
Istanbul Yarn Fair, which was concurrently held with ITM Texpo Eurasia 2015. These countries are:
Belarus
China
Egypt
France

Germany
Hong Kong
India
Italy

Nepal
Singapore
Spain
Tajikistan

Taiwan
Thailand
Turkey

Fair Visitor Information
A total of 37,747 visitors from 78 countries including Turkey visited the show, being held concurrently with
ITM Texpo Eurasia 2012 in Tüyap Fair, Congress and Convention Center – Büyükçekmece, Istanbul.
Visitor Distribution Table

Local
International
Total

Visitor Number
19,830
2,495
22,325

%
88.82
11.18
100.0

A 4 % increase is determined in the number of visitors and 8% increase in number of foreign visitors in
comparison to 2014 show.

Scope of the International Istanbul Yarn Fair:
The 13th International Istanbul Yarn Fair’s scope covered a very wide range of yarns including all of the
following according to information provided at www.istanbulyarnfair.com :
















Cotton Yarns
Cotton Blended Yarns
Elastane Yarns
Wool Yarns
Wool Blended Yarns
Viscose Yarns
Viscose Blended Yarns
Acrylic Yarns
Acrylic Blended Yarns
Fancy Yarns
Polyester Yarns
Polyester Blended Yarns
Silk Yarns
Silk Blended Yarns
Polypropylene Yarns

• Polyamide Yarns
• Linen Yarns
• Linen Blended Yarns
• Natural Yarns
• Regenerated Yarns
• Metallic Yarns
• Technical Yarns
• Sewing Yarns
• Embroidery Yarns
• Nylon Yarns
• Hand Knitting Yarns
• Textured Yarns
• Fibers
• Bobbin, Spool and Reels
• Publications

Given this information on the 13th International Istanbul Yarn Fair, it is evident that participation in this
event will continue to give Tajik companies an opportunity to interact with a diverse range of market
actors in Istanbul. The Istanbul Yarn Fair has seen tremendous growth in its attendance, by locals and
internationals, over the last three years and Tajik participation in this growing event can only improve
the visibility of Tajik textile products in the global market.

Mission Objective, Structure, and Preparation
In February 2015, five pilot companies from Tajikistan’s Textile & Clothing sector attended the
International Istanbul Yarn Fair and reported a very favorable experience. In conjunction with ongoing
cooperation between ITC experts and Tajik Textile & Clothing sector pilot companies. In February 2016
six Tajik spinning companies were able to participate in the 13th International Istanbul Yarn Fair. Given
the proximity of the Turkish market and the access this exposition provides to a wide range of buyers
and sellers from around the world, this exposition is very relevant to continued exposure of Tajik
companies to the global textile market.

Objective
The objective of the mission was providing the project pilot spinning companies from Tajikistan with an
opportunity to introduce their companies at the global market and to show and promote their products
to a wide range of buyers, including sales agents and manufacturers, from Turkey and other countries. In
addition, companies will have the opportunity to establish direct business contacts with potential clients
and to diversify their orders. Participants also had an excellent chance to better understand the
requirements of the market where their customers are competing and playing a global role in order to
evaluate the readiness of their products for the international market.

Mission Structure
The Tajik Delegation to the 13th International Istanbul Yarn Fair included six Tajik spinning companies:
“Olim Textile” LLC, “Vahdat” LLC, “RBT Tajikistan Spinning” LLC, “Hima Textiles LLC”, “Tenta Kulyab” LLC
and “Juntai-Dangara-Sin Silu Textile” LLC (participation of the last company was requested by the
Ministry of Industry and New Technologies). This was the first exposition attended by two of the six
companies—“RBT Tajikistan Spinning” LLC and “Juntai-Dangara-Sin Silu Textile” LLC. The companies were
accompanied by ITC National Consultant on T&C sector, Ardasher Ibragimov, who supported the mission
with planning and translation assistance. A full list of the Tajik delegation is included in Annex I.
In conjunction with ITC’s continuing assistance to the Textile and Clothing sector of Tajikistan, the
mission to the 13th International Istanbul Yarn Fair was facilitated by not only technical assistance, but
also financial assistance. Some costs of the mission trip to Istanbul were shared by ITC and the

companies in order to make participation more feasible for Tajik companies. A summary of contributions
made by ITC and participating companies is provided below. For a complete list of contributions made by
Tajik companies, please refer to the Participant Evaluation Forms in Annex II.
Cost-Sharing Report for Tajik Delegation to the 13th International Istanbul Yarn Fair:

Category

Hima

Airfare (DYU-IST)
Airfare (KHJ-IST)
Promotional Materials
-Booth, Print, etc.
Food/Living

$450
$-$250

RBT
Tajikistan
Spinning
$$1000
$200

$500

Sub-Total
TOTAL

$1200

Olim
Textile

Vahdat

TentaKulyab

$1384
$-$150

$450
$$250

$$360
$40

$1000

$1500

$500

$300

$2200

$3034

$1200

$700

$8334

Tajik Stand
While in Istanbul, the Tajik delegation was housed in Salon 8 of the TUYAP convention center, in booth
809. Included below is a diagram of the booth layout and included booth materials. All companies were
able to have their own display and work areas, as shown in the diagram below.

The facilities allowed companies to display banners featuring their products in their own areas, as well as
host interested parties.

Preliminary Outcomes
Participation by Tajik companies at the International Istanbul Yarn Fair initially appears to have been very
beneficial. The table below shows the company by company breakdown of visitors to company displays
and new business contacts, as well as the value of any preliminary business agreements.
Category

Hima

Olim Textile

Vahdat

450

RBT Tajikistan
Spinning
107

Visitors to Company
Displays
New Business
Contacts
Preliminary
Agreement Value

Total

88

TentaKulyab
74

340

85

45

55

70

74

329

-

$270,000.00

$770,000.00

-

-

$1,040,000.00

1059

Over the course of the 3 day event, the Tajik area received a total of at least 1059 visitors. Participating
companies gained more than 300 new business contacts through business cards and in-person
consultations in the Tajik stand area.

It is clear from the information provided by the participating companies that all of them had adequate
opportunities to work with a large number of potential customers during the fair and two companies
even made initial agreements totaling greater than one million dollars. It is reasonable to anticipate that
business contracts to be finalized in the coming months as a result of participation in the International
Istanbul Yarn Fair will exceed this preliminary total. Therefore, taken purely from a quantitative
perspective, participating companies generated entirely new revenues far exceeding the cost of
participation.
We know, however, that the qualitative benefits of participation are also invaluable to all of the
companies in the Tajik delegation. Through their participation in Istanbul, Tajik companies are able to
gain valuable market insights and make contact with many new potential partners for sourcing materials
and improving manufacturing processes.
Despite the initial positive preliminary outcomes of the trade mission to Istanbul, companies provided
feedback to ITC with ideas for improvement in the future, which is covered in the section below.

Participants Feedback
An evaluation form was prepared by ITC before the fair and submitted to participants on the last day of
the exposition. For evaluation details, see the full feedback from participants in Annex II.
Overall, the feedback from participants was very positive and indicated that companies were able to gain
substantial market knowledge and experience from participation in the mission. Participants indicated
that participation in future trade fairs would be useful, given their experience in Istanbul.
Mrs. Shahlo Obidjanova from Olim Textiles: “Turkish textile market is oversaturated by raw materials
now, and manufacturers of weaved and knitted fabrics are looking for new interesting opportunities in
manufacturing. This fact gives us the opportunity to supply "unusual" yarn numbers, which cannot offer
other yarn producers. We are able to manufacture and supply an extraordinary raw materials for the
production of fabrics”
Mr. Bahrom Mamajanov from RBT Tajikistan Spinning: “It was the first time for our company to be able
to participate in Istanbul Yarn Fair thanks to ITC Tajikistan. Our participation in the Fair was very
successful and we have signed 5 contracts, for the total amount of $ 270 000. We express sincere
gratitude to ITC Tajikistan for providing us an opportunity to expand our market and find new
customers”.
According to participant feedback, interested parties visiting the Tajik booth in Istanbul came primarily
from four countries: Turkey, Ukraine, Iran and some Europe countries (Italy, Spain, Finland, and ect.).
Given the interest in Tajik products expressed by customers from these countries, it is perhaps possible
in the future to place special emphasis on these markets when Tajik companies are preparing for this
particular exhibition.
In her feedback on behalf of Olim Textiles, Ms. Shahlo Obidjanova suggested that in the future Tajik
companies should use “High quality promotional materials” and customize information for anticipated
customers, such as offering “information in Turkish language.”
Customizing company product information by preparing brochures in native languages of countries with
a good deal of interest in Tajik products and preparing more detailed analysis of costs to export to
certain markets may allow Tajik companies to gain a competitive edge in catering to customers in these
countries in the future.

Media Coverage
Prior to the departure of the Tajik delegation, the ITC National Consultant on Public Relations,
Abdulfattoh Shafiev, prepared a press release on the upcoming mission to Istanbul. This document is
available in its entirety in Annex III.
The press release was made available in English, Tajik, and Russian languages to local and national
media.

Visibility
As participants in the 13th International Istanbul Yarn Fair, each Tajik company’s profile appeared in the
official fair catalog, which was distributed to all participants, including potential buyers. The catalog
profiles include a brief description of the company’s products and its contact information. This catalog
will provide prospective customers an opportunity to reach Tajik companies during and after the fair.
Pictures and a description of the Tajik mission to International Istanbul Yarn Fair have been made
available on the ITC Tajikistan internet blog, which can be found at the following link:
www.itctj.wordpress.com
Participation of Tajik companies at the 13th International Istanbul Yarn Fair was covered by several news
outlets online and in print media. For selected stories, follow the links below:
http://news.tj/en/news/five-tajik-companies-participate-international-istanbul-yarn-fair-2016

ANNEX I: LIST OF TAJIK DELEGATION
Company/Organization
Olim Textiles

Hima Textiles

Vahdat LLC
CJSC “RBT Tajikistan Spinning”

Tenta-Kulyab

Ministry of Industry and New
Technologies
ITC Tajikistan

Contact Information
36, Shotemur Str.
Dushanbe 734000
Tel: (+992 37) 2234242
olimtextile@mail.ru
www.olimtextile.tj
21, Pavlova Str.
Dushanbe 734003
Tel: (+992 37) 2248136
hima@tajnet.tj
Yovon district
238, Lenin str.,
Khujand, 735700
Tel: (+992 92)7775755
info@rbt-spinning.com
www.rbt-spinning.com
Jamoat Ziraki Village
Chock-Temur, Kulyab
Tel: (+992 92) 7711213
tentakulyab@mail.ru

32, Rudaki Prospect
apt. 33
Dushanbe 734025
Tel: (+992 37) 2219870
Nargiza_itc@tajnet.tj

Name of
Participant
Ms. Shahlo
Obidjanova
Mr. Abdulaziz
Nabiev
Mr. Jamshed
Abdulov
Mr. Kulov
Khayyom

Title (If Applicable)
Commercial Manager
Financial director
General Director
Deputy Director

Mr. Komil Azizov

Deputy Director

Mr. Bakhtiyor
Muhiddinov
Mr. Bahrom
Mamadjonov

Sales Manager

Mr. Rasul Fozilov

Marketing Specialist

Ms. Mavluda
Kiromova
Mr. Ardasher
Ibragimov

Deputy Head of Light
Industry Department
National Consultant

Deputy Director

ANNEX II – SUMMARIZED FEEDBACKS FROM TAJIK DELEGATION
13TH INTERNATIONAL ISTANBUL YARN FAIR, 2-6.02.2016
ISTANBUL, TURKEY
What are the three most important things you learnt during participation at Istanbul Yarn Fair?
- Global financial crisis has seriously affected the Turkish light industry and many factories simply do not
stand the fluctuations in exchange rates and, eventually they went bankrupt
- The various sales agents between producers of raw materials and producers of finished garments also
cannot withstand such changes in the market; therefore, we met many representatives of the factories
themselves, which undoubtedly has a positive impact on our work in this region.
- I would like to note an interesting fact that I have noted for myself, during the fair - now the market is
oversaturated by raw materials in Turkey, and manufacturers of weaved and knitted fabrics are looking
for new interesting opportunities in manufacturing. This fact gives us the opportunity to supply "unusual"
yarn numbers, which cannot offer other yarn manufacturers. We are able to manufacture and supply of
an extraordinary raw materials for the production of fabrics.
- New companies
- Good stands
- To world markets
- We should order bigger stand
- Promote more
- Minimum 3-4 participants
- How to manage negotiations with people coming from outside the CIS countries
- How to entice potential clients into our stand
How do you intend to use this in your business?
- We will use everything we learnt on the fair
- We will consider it on the next year
- We are now studying the needs of our customers and together with technologists and consultants are
trying to use this feature.
Does the quality of your product meet the requirements of customers?
 Yes 4
 No 1
Can you provide the minimum volume of product as per customers’ orders?
 Yes 5
 No
Do you feel you have a better understanding of the market?
 Yes 5
 No

Did you make any contacts/contracts with any particular buyers (please list the name of companies,
country, subject of contract)? If Yes, please specify:
- During the fair we got 50 business contacts.
- During the fair we got 91 business contacts
- During the fair we got about 45 business contacts. We have agreed with some of these companies for
possible cooperation in future;
-During the fair we had 340 visitors in our stand, we have preliminary agreements with companies: ORME
TEKSTIL" for 100000 USD, and "HATFIL" for 150000USD

1 (Fully
disagree)

2 (Disagree)

3 (Agree)

4 (Fully
agree)

My expectations from the trip
were met







5

The fair visit will be useful in my
business





1

4

Preparation and organization of
the study tour were organized
well





1

4

I will gladly take part in similar
activities in the future







5

If you indicated “Fully disagree” or “Disagree” on one of the above mentioned points, please
clarify/describe why?
We are very thankful to ITC team for organizing this visit and assisting us!

ANNEX III: PR OF PARTICIPATION OF TAJIK SPINNING COMPANIES AT
THE INTERNATIONAL ISTANBUL YARN FAIR 2016

Government of the
Republic of Tajikistan

TRADE PROMOTION PROGRAMME IN TAJIKISTAN
2 February 2016, Dushanbe

TAJIK COMPANIES THE THE ISTANBUL YARN FAIR - 2016

Five Tajik spinning companies: “HIMA-Textile”, “Olim Textile”, “Resandai Tojikiston RBT”, “TentaKulyab” and “Vahdat Textile” continue a good tradition of the Tajikistan participation at the annual
International Istanbul Yarn Fair, to be held on 4-6 February 2016.
The fifth appearance of the Tajik textile companies in this leading specialized exhibition, which attracts a
large number of buyers and visitors from the region, is made possible by the ITC project funded by the
Government of Switzerland within its Trade Cooperation Program (TCP) in Tajikistan.
The International Istanbul Yarn Fair acts as a meeting point for more than 40,000 visitors and more than
200 creative and innovative exhibitors from around 70 countries. The exhibition displays cotton yarn,
textile machinery, fabrics, animal yarn, textile pigment, clothing, textile products, fibres yarns & threads
and much more. Ms. Mavluda Kiromova, Deputy Head of Light Industry and Sericulture Department,
Ministry of Industry and New Technologies of Tajikistan, who is supported by ITC to accompany the
Tajik delegation during the fair, believes that “The International Istanbul Yarn Fair, where environmentfriendly, high performance and superior quality products will be exhibited, is an ideal event for a new beginning to
the new season. The fair gives an opportunity to Tajik companies to meet leading textile producers from Turkey and
other countries, empower their brands in the regional market, establish contacts with the manufacturers, suppliers,
importers, traders, and non-governmental organizations of the industry, get acquainted with trends, demands and
expectations of the market, as well as to explore new products and innovations”.
The fair is an excellent opportunity for the Tajik spinning companies to show and promote their products
to a wide range of buyers from numerous countries. Tajik participants believe that participation at this fair
will open up new opportunities for them. Mr. Ilhomjon Mirzoev, Head of “Vahdat Textile” LLC: “I believe
that participation at this fair will be very useful and beneficial for us. The fair gives us a good opportunity to

establish direct business linkages and partnerships with potential clients and to diversify our orders. We will also
gain a lot of useful information about modern equipment and machinery”.
In order to improve capacities of the Tajik textile and clothing enterprises in product development and
marketing, ITC helps companies to prepare for marketing missions and trade fair participations. ITC
believes that participation in international trade fairs provides good opportunities for the project
beneficiary companies to exhibit their products, meet potential buyers and establish new business
linkages and partnerships, obtain information on existing and new markets, competitors and learn more
about global market requirements.
The overall objective of the Trade Promotion Programme in Tajikistan is to contribute to the sustainable
expansion and diversification of SMEs’ exports in Tajikistan, by increasing the competitiveness of the
textile and clothing industry and improving the quality management infrastructure of the country. This
project is funded by the Government of Switzerland through the State Secretariat for Economic Affairs
(SECO).
We would like to thank you for reading this press release and would be very grateful if you could inform
your audience of this event, if you consider it to be interesting useful news.
For more information, please contact:

Saidmumin Kamolov,
National Programme Manager
International Trade Centre (ITC)
Tel: +992 372 221 98 70 ; +992 372 223 20 57
E-mail: saidmumin_itc@tajnet.tj;
Web-home: www.itctj.wordpress.com

Abdulfattoh Shafiev
National Consultant on Public Relations
Trade Promotion Programme in Tajikistan
International Trade Centre (ITC)
Tel: + 992 98 808 8811; +992 93 540 4543
E-mail: abdulfattoh@inbox.ru

MEDIA COVERAGE REPORT ON
“TAJIK COMPANIES IN THE INTERNATIONAL ISTANBUL YARN FAIR-2016”
Five Tajik spinning companies: “HIMA-Textile”, “Olim Textile”, “Resandai Tojikiston RBT”, “Tenta-Kulyab”
and “Vahdat Textile” participated at the annual International Istanbul Yarn Fair, held on 4-6 February
2016. The fifth appearance of the Tajik textile companies in this leading specialized exhibition, which
attracts a large number of buyers and visitors from the region, was made possible by the ITC project
funded by the Government of Switzerland within its Trade Cooperation Program (TCP) in Tajikistan.
The International Istanbul Yarn Fair acts as a meeting point for more than 40,000 visitors and more than
200 creative and innovative exhibitors from around 70 countries. The exhibition displays cotton yarn,
textile machinery, fabrics, animal yarn, textile pigment, clothing, textile products, fibres yarns & threads
and much more. The fair is an excellent opportunity for the Tajik spinning companies to show and
promote their products to a wide range of buyers from numerous countries.
In order to improve capacities of the Tajik textile and clothing enterprises in product development and
marketing, ITC helps companies to prepare for marketing missions and trade fair participations. ITC
believes that participation in international trade fairs provides good opportunities for the project
beneficiary companies to exhibit their products, meet potential buyers and establish new business
linkages and partnerships, obtain information on existing and new markets, competitors and learn more
about global market requirements.
The media release was prepared in three languages and disseminated among media representatives
through e-mail, posted on ITC Tajikistan Facebook and web-home, and is available on www.itctj.org.
Information Agencies: The news was covered by the state owned agency “Khovar” in Tajiki and Russian,
which newscast is widely re-published by the governmental print media. “Pressa” news agency covered
the news in Russian and “Asia Plus” news agency covered the event in English. Bishkek-based regional
“CA-news” covered the news in Russian.
Radios: The news went on some local independent radios of Tajikistan - “Vatan”, “Khovar”, “Sadoi
Dushanbe”, “Tojikiston”.
Online: Here is the list of the web-sites covered the event.
Itctj.org – Tajik, English Russian
News.tj – English
Pressa.tj – Tajik, Russian
Jumhuriyat.tj – Tajik
Ca-news.org – Russian
Novosti-tadzhikistana.ru –Russian
Ozodagon.com - Tajik
Khovar.tj – Tajik, English, Russian, Arabic
Sogdiana.tj – Tajik

Social Media: The news was also circulated via the official Facebook page of ITC Tajikistan.
Multimedia: A photo-gallery will be prepared and posted on ITC Tajikistan web-home and Facebook
page.

