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The role and contribution of the International Trade 
Centre (ITC) to the textile and clothing sector of 
Tajikistan, and the results of the Global Textiles and 
Clothing Programme (GTEX) project during 2019-2020, 
were discussed at the e-meeting of the Project Steering 
Committee (PSC), on 3 December 2020.  
 
The PSC is a multi-stakeholder committee comrising 
representatives from Tajikistan’s relevant ministries, 
private sector, academia, in addition to international 
counterparts: the government of Switzerland (the donor 
country), and the International Trade Centre. The 
committee aims to ensure transparency in the 
implementation of the project as well as to guide the 
project’s outputs towards the country’s priorities. 
 
Mr. Abdurahmon Abdurahmonzoda, Deputy Minister of 
Economic Development and Trade of the Republic of Tajikistan, 
emphasizes ITC’s input in the works of the Coordinating Committee on 
Facilitation of Trade Procedures, including simplification of textile and 
clothing sector procedures: “Our partners from the Government of 
Switzerland and ITC assist us in achieving one of Tajikistan’s goals on 
facilitation of trade procedures. One of the great achievements I 
especially want to highlight is the establishment of the Permanent 
Technical Secretariat of the Coordinating Committee on the 
Facilitation of Trade procedures. Since its establishment, the 
Secretariat has greatly contributed to the works of the Committee and 
has become an important focal point for the private sector.  
 
Another achievement that was accomplished with the support of ITC is 
the development and launch of the Tajikistan Trade Portal, a unique 
online platform that provides step-by-step description of export, 
import and transit procedures from the trader’s point of view, which is 
now being maintained by the Permanent Technical Secretariat. I’d like 
to thank ITC and our Swiss friends for the assistance they provide and 
we hope that this fruitful cooperation will continue in the future”. 
 
Mr. Abdurauf Pulotov, Head of the Light Industry Department, 
Ministry of Industry and New Technologies of Tajikistan, said that 
GTEX greatly contributed in increasing the export competitiveness of 
Tajik textiles and garment companies through the trainings and 
seminars conducted in priority areas, as well as the organization of 
their participation at international trade fairs. He said: “The 
development of the light industry in Tajikistan, taking into account the 
availability of local raw materials and the labor intensity of production, 
is a priority as it contributes to the creation of a large number of jobs, 
especially for women, and a wide range of opportunities to provide the 
domestic market with finished products”. 
 
Mr. Armen Zargaryan, ITC’s Programme Coordinator for the Office 
for Eastern Europe and Central Asia, highlighted some of the project’s 
results achieved over the past two year. “With our support the Tajik 
textile and clothing sector was able to improve its competitiveness and 
expand exports to new global and regional markets,” said Mr. 
Zargaryan.  
 
For him, the participation of national companies in five international 
trade fairs and a study tour are among the positive example of the 
project: “These international visits led to new business contacts, 
partnerships and contracts to export and import goods.”  
 
Furthermore, the GTEX project has also assisted other local entities, 
such as educational and trade support institutions. “This year, we 

launched the Garment Training Centre at the Technological University 
of Tajikistan. This incredible initiative is creating a bridge between 
academia and the clothing industry. Besides, it is an excellent support 
for empowering local women to acquire knowledge on modern sewing 
trends” concluded Mr. Zargaryan. 
 
The impact of COVID-19 
 
With the COVID-19 outbreak, ITC adjusted its plans to tackle the new 
challenges that arose with the pandemic. The GTEX project organized 
several webinars and online coaching sessions to share relevant 
material and assist companies to adapt to the new realities brought by 
the pandemic. Through its online platforms, ITC Tajikistan raised 
awareness on the impact of COVID-19 in the Tajik and global textile 
and clothing sector.  
 
Overall, the impact of COVID-19 created an opportunity for the sector 
to rethink and invest in new products. While respecting the 
mandatory health measures to produce masks and other medical 
textiles, the national apparel sector was able to meet the local 
market's demands to support the country throughout the pandemic. 
 
For Silvan Hungerbühler, Programme Manager of the State 
Secretariat for Economic Affairs (SECO) of the Swiss Confederation, 
COVID-19 disrupted several sectors of the economy, including the 
global and local textile sector. “Despite all the challenges, most of our 
local partner companies were able to adapt to the crisis, to continue 
exporting and to quickly launch the production of personal protective 
clothing and masks” said SECO’s Programme Manager. He emphasized 
the central role that this sector has played in protecting workers, 
which has enabled other companies to continue operating to maintain 
their jobs and income.  
 
For him, the most difficult test for many textile companies is 
nevertheless still ahead, in the transition from survival to the 
pandemic to their recovery strategies and adjustment of their 
businesses to the new normality. “Switzerland will continue to assist 
national producers, academia, industry associations and local 
consulting companies working in the textile sector to continue 
production now and be more resistant to shocks in the future” 
concluded Mr. Hungerbühle. 
 
The e-meeting also addressed the project’s strategy and work plan for 
2021, taking into consideration the new pandemic realities and the 
needs of beneficiaries companies. 



 

Two ITC partners in Tajikistan, i.e. a local textile producer: 
KOTA Global and the Technological University of Tajikistan 
signed a memorandum of cooperation on 31 October 2020.   

 

Jointly established in 2019 by Tajik and South Korean 
entrepreneurs in the southern city of Bokhtar, on the bases of 
the former Resandai Qurghonteppa company, KOTA Global is 
the newest key player in the Tajik textile industry. It produces a 
wide range of clothing, such as school uniform, men’s and 
children suits, shirts and T-shirts, jerseys, hoodies, jackets, 
uniforms, as well as other textile products, such as protective 
masks, among other things. This new joint venture expressed 
its high interest to continue its predecessor’s partnership with 
the ITC GTEX program.   
 

The Technological University of Tajikistan (TUT) is the only 
education entity in the country which offers professional 
education to fashion designers. The TUT has long been siding 
with ITC to connect the academia and the private textile 
producers.  
 
The memorandum of cooperation, signed by Dr. Ilhom 
Amonzoda, Rector of the Technological University of 
Tajikistan, and Mr. Kim Chung Bok, General Director of KOTA 
Global LLC, strengthens ITC’s efforts in building a bridge 
between the academia and the private sector, which are united 
in their goal to provide the textile job market with professional 
fashion specialists. In particular, the memorandum details the 
internship and employment opportunities for the students in 
the company, the organization of short certified courses and 
long-term research prospects for the company’s tailors and 
designers, the launch of innovative and creative ideas and 
initiatives, among other activities.  
  
The ceremony, held at the university campus in Dushanbe, was 
preceded by introductory visits to the TUT special centres and a 
meeting with professors and students. The event participants 
and guests visited the Korean IT centre, SECO/ITC-funded 
Garment Training Centre, as well as the Faculty of Design and 
Technology’s training rooms. At the Garment Training Centre 
the participants encountered an on-going session on drafting 
and sewing, where KOTA Global’s General Director assessed 
basic practical knowledge and sewing skills of participants.    
 
KOTA Global also showcased its products at a special open-air 
space in the university campus.  

 

 

The Garment Training Centre under the Technological University of Tajikistan continues to 
provide local young women with opportunities to master their tailoring talent, with the 
objective to equip them with a market-oriented job skillset.  
 

Some 13 young women aged 18 to 25 will graduate from a three-months course on 
Design and Sewing delivered by Ms. Jahonoro Usmonova, Chief of the Training Centre in 
a week. The course was practical and contained sessions on obtaining/upgrading skills in 
design, patternmaking, finishing and sewing for participants with no previous experience 
and basic skills. The cost of participation in the short-term course was affordable: only 125 
TJS per month for a participant. 
 

The young tailors will be awarded with certificates after the completion of the course in 
late December. 
 

The Training Centre, with all its equipment is used for conducting practical courses for 
faculty students as well, particularly on tailoring, patternmaking, design and sewing, and 
so on. Instructors actively and widely apply the knowledge and skills gained at ITC-
organized series of courses.        
 

The Garment Training Centre was jointly established by ITC and the TUT at the end of 
2019 thanks, to the support of the Government of Switzerland under the ITC GTEX 
Programme.  
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Preparation of qualified local specialists for the Tajikistan textile and clothing sector was the focus of a sectoral roundtable held on 
19 November 2020 in Dushanbe by the Union of the Private Sector Development of Tajikistan (UPSDT). Cooperation between the 
related state entities, educational institutions and the private sector to jointly create educational knowledge and capacity for the 
textile and clothing industry was discussed by stakeholders and experts. Representatives of selected textile and clothing companies 
(UPSDT members), educational entities, related ministries and international organizations gathered together and discussed 
development issues of the textile and clothing sector in the country, especially the need for a steady supply of qualified specialists 
in the sector as well as ways to strengthen the collaboration between the industry and the educational institutions to overcome 
this challenge. 
 

Mr. Abdullo Muhammadiev, Head of the Textile and Clothing Unit at the Union of Private Sector Development of Tajikistan 
(UPSDT), said: “Knowledge is the key in a business ability to develop successfully. Modern knowledge is vital for a business to grow 
from a domestic industry to an international one, crossing borders with its products. The challenge to find competent professionals 
in core functional areas creates serious barriers in the industry’s ability to compete effectively. Mismatch between skills supply and 
demands in the industry, lack of access to modern technologies by educational institutions, challenges in attracting promising 
youths and talents to the industry, and outdated curriculum are among the main constraints we raised in our roundtable”. 
 

The participants discussed the current status of cooperation between the textile and clothing industry and the educational 
institutions and identified new opportunities to intensify this collaboration. It was noted that currently some 2,400 students study 
in 12 thematic specialties related to the textile and clothing sector in different educational entities of Tajikistan. The latest 
examples of cooperation between the educational entities and the companies were raised and analyzed in the round-table. The 
standardization of the educational system and programs, provision of internships opportunities for the students, and further 
employment with attractive and competitive job offers were among suggestions debated at the meeting. 
 

The International Trade Centre has concluded the 2020 year by 
hosting a series of open webinars on textile and clothing. On 30 
November, as well as 08 and 16 December, Tajik textile and 
clothing stakeholders had an opportunity to join webinars on 
the Full Value Garment Costing. This is a new technical guide 
developed by the International Trade Centre that helps 
garment factories to move from basic costing to full value 
costing and beyond. It also sheds a light on what the textile and 
clothing (T&C) industry ecosystem, compromising of 
governments, industry organizations, and entrepreneurs need 
to know to move their sector forward. The guide also provides 
guidance to smaller companies on basic garment costing. 

Our colleague Matthias Knappe has authored an article about 
the GTEX programme for the PROPARCO magazine.  
 
The Global Textiles and Clothing (GTEX) Programme addresses 
common sectoral challenges observed in many developing 
countries.  
 
These relate to changing trade patterns due to shifting brand 
and retailer requirements. The article is available in English and 
French from the link below for free. 

  
 

On 16 October 2020, we have lost our great friend and partner - Mr. Sodiqjon 
Rustami, Deputy Minister of the Ministry of Industry and New Technologies of 
Tajikistan. 
 

A determined professional of his sphere, Mr Rustami, 56, had established close 
cooperation with the GTEX Programme, has actively used to participate in our events, 
guide us, and support our activities towards development of Tajikistan’s T&C industry. 
It has been always pleasure to collaborate with such a dedicated professional and nice 
personality. 
 

The ITC team would like to express its profound sympathy and condolences to Mr 
Rustami’s family.  
  

Always in our thoughts and prayers!    
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